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Executive Summary  

Johnson College through its mission continues to uphold Orlando S. Johnson's wishes for the educational 

institution. The College is committed to educating men and women in a caring environment to succeed in 

their fields. Johnson College continues to respond to industry needs through continuous improvement of 

its programs and student services. 

Johnson College is highly regarded by industry due to its commitment to providing a well-rounded 

technician with hands-on experience in their field. The College has an overall job placement rate of 86% 

as confirmed by an independent third-party verifier. In 2018, the college was ranked #10 by Forbes 

Magazine in their Top 25 Two-Year Trade Schools. Johnson College was recognized as one of the most 

prominent when it comes to “high-earning alumni, stand-out graduation and retention rates, and 

respectable debt repayment scores,” according to Forbes.  

Under the President & CEO's leadership, the College has been transformed in many ways to meet the 

demands of higher education. The development and refinement of a new College Master Plan, re-

organization of the College’s Board of Directors, initiating an industry immersion experience and 

executing the Vision 2020 Strategic Plan are all examples of how the College is adapting to an ever-

changing environment. 

The College's accomplishments have been supported and facilitated by our dedicated Board of Directors. 

Johnson College is committed to clear and open governance, leadership, and administration that strives to 

achieve the Vision, Mission, and Shared Values of the College. Johnson's leadership team has embraced 

the changing student demographics and industry needs with proper focus on resource allocation to fulfill 

the Mission. 

The College has focused on promoting student success through a student-centered environment with the 

creation of a Student Advising Center and many experiential learning opportunities. The College 

continues to focus on student success through a culture of interdepartmental collaboration and continuous 

improvement.  

  



Introduction 3 

 

Institutional Overview  

Johnson College is a vital resource for career and technical education in Northeastern Pennsylvania. The 

College was founded by Orlando S. Johnson, a wealthy coal baron in Scranton who left the bulk of his 

estate to form a trade school for secondary-level students, teaching them “useful arts and trades that may 

enable them to make an honorable living and become contributing members of society." In 1964, the 

school transitioned to a post-secondary institution offering certificates. Throughout the century, new 

buildings were constructed and degree programs added.  

Today, Johnson College offers 14 associate degree programs, 3 academic certificates, and numerous job 

training opportunities. In fall 2019, 480 students enrolled in credit bearing courses. The Continuing 

Education department offers non-credit training programs to upskill the local workforce in areas of 

machining, carpentry, drafting, and automotive repair. The College also supports the area’s youth by 

offering STEM training through summer camps, after school activities, or other special events. The 

College honors three articulation agreements with post-secondary institutions and twelve high school dual 

enrollment agreements. The College also participates in the Pennsylvania Department of Education’s 

Students Occupationally and Academically Ready (SOAR) Program of Study (POS) educational plan that 

articulates the secondary career and technical courses to a postsecondary program. The College employs 

approximately 120 dedicated individuals to support the student experience, either through teaching or 

through educational support services and administration.  

The College has maintained Accrediting Commission of Career Schools and College (previously known 

as the National Association of Trade and Technical Schools) accreditation since 1979. Several Johnson 

College programs maintain additional accreditation through agencies such as the American Design 

Drafting Association International, the Commission on Accreditation in Physical Therapy Education, the 

Joint Review Committee on Education in Radiologic Technology, the American Veterinary Medical 

Association, and the National Automotive Technicians Education Foundation. 

Self-Study Process 

In 2015, the College embarked on a journey to earn accreditation by the Middle States Commission on 

Higher Education. The College was awarded candidacy status in November of 2016. After submission of 

Accreditation Readiness Reports, the College was approved for Self-Study in the spring of 2018. Two 

Executive Council members attended the fall 2018 Self-Study Institute. The entire College community 

has been engaged in the self-study process which has served as a catalyst for change while building 

comradery among departments. 

To support the self-study process, the College established a three-tiered system. The Middle States 

Executive Committee provided general oversight and coordination of the process, managed 

communication to all stakeholders, and performed final reviews of all reports and documentation. The 

Middle States Steering Committee was comprised of seven members, one for each Standard of 

Accreditation. Middle States Steering Committee members each managed a working group which was 

charged with writing the narrative for their standard and collecting supporting evidence.  Each working 

group was comprised of a cross-sectional representation from all departments on campus. Once the final 

document was in draft form, it was released to the public, Board of Directors, students, and other 

stakeholders for review and comment. Additionally, a student focus group was formed to garner direct 
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feedback from students as to how well the College is meeting its mission. Overall, students felt confident 

that they were receiving the training that they would need for entry-level employment and that the College 

fostered a caring environment. 

The Self-Study process has led to growth and change. The College identified gaps in policy and procedure 

which were either addressed or placed on action plans for upcoming initiatives. Assessment practices have 

matured to a sustainable level and a culture of assessment has been realized. Continuous improvement is 

key to future success and the Johnson College community has embraced the challenge to meet the needs 

of future students and their employers. 
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Standard I: Mission and Goals 
The institution’s mission defines its purpose within the context of higher education, the students it 

serves, and what it intends to accomplish. The institution’s stated goals are clearly linked to its 

mission and specify how the institution fulfills its mission.  

Introduction 

The Vision 2020 Strategic Plan was developed from a position of strength, focused on why we exist and 

what we are uniquely positioned to offer the region.  At the center of our work remains our students.   As 

an outgrowth of our strategic work, we are recommitting ourselves to creating an educational experience 

that prepares students for the workforce.  Graduates go out into the world of work understanding that it 

changes at a rapid pace.  It is our responsibility to educate our students to do and think critically about 

how they apply their skills and knowledge in this competitive environment.  We want them to be prepared 

to solve the problems of today while anticipating the opportunities of tomorrow. 

 – Johnson College President & CEO – 2017 

 

Summarizing the Strategic Plan, the Vision 2020 Framework visually communicates the College’s vision, 

mission, institutional goals, and shared values.  

 

 

Figure 1. Vision 2020 Framework 
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Criteria / Compliance 

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly defined mission and goals that: 

1.a. Are developed through appropriate collaborative participation by all who facilitate or 

are otherwise responsible for institutional development and improvement; 

The Vision 2020 Strategic Plan outlines the stakeholders who participated in the collaborative 

development process. Stakeholders included students, Board of Directors, alumni, faculty, staff, and 

industry members. The process began with a senior leadership retreat. During this retreat, members 

reviewed the assumptions behind the 2012-2017 Strategic Plan. The process also included report-outs 

from All-College meetings, surveys to internal and external stakeholders, discussion with the former 

Strategic Planning Committee of the Board, SharePoint announcements, and integration of the Vision 

2020 Strategic Plan goals into Administrative, Educational, and Student Support (AES) Unit and 

Academic Program plans. During the retreat, members agreed that a 3-year strategic plan should be 

developed, as opposed to a more traditional 5-year plan. The driving force behind the decision was the 

impending retirement of the President & CEO. Members of the team felt it would be more appropriate to 

provide the new president with an opportunity to develop his or her own strategic plan shortly after 

inauguration. Four priorities emerged as a result of the retreat.  

 Strive for Academic Excellence 

 Expand Reach  

 Enhance the Student Experience  

 Enhance Partnerships, while building a mutually beneficial relationship  

These priorities were communicated to the campus community during the fall 2016 All-College meeting. 

After reviewing the priorities, all employees were asked to brainstorm possible strategies to help the 

College meet these priorities. The 

results from this brainstorming 

session later became the basis for the 

College goals and objectives. 

During December 2016, two surveys 

were conducted to garner stakeholder 

feedback on the relevancy of the 

then-current vision and mission 

statements, as well as thoughts about 

the future of the College. The results 

were used to develop themes and 

keywords that were presented back to 

the stakeholders through a series of 

hallway conversations represented by 

a large banner displaying the possible 

future direction of Johnson College (See Figure 2). Participants voted for their preferences with bingo 

Figure 2. Hallway conversation on building the Johnson College 

Vision 2020 Strategic Plan. 
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markers, the results were tabulated, and the new vision and mission statements were born. The Board of 

Directors ratified the revised mission and vision statements on February 9, 2017.  

1.b. Address external as well as internal contexts and constituencies; 

The mission and goals of Vision 2020 Strategic Plan address the external environment through “real-world 

hands-on learning” and “prepare graduates to enter into or advance in their careers”, particularly through 

the objectives of enhancing mutually beneficial partnerships and enhancing student learning through 

experiential learning beyond the classrooms. Examples of this external outreach are seen in areas ranging 

from articulation agreements like the Johnson College – Keystone College Articulation Agreement, to 

customized training for industry partners like Cardinal Glass and Lockheed Martin through the Continuing 

Education department, to the role of our Program Advisory Committee (PAC) members as found in the 

PAC Manual. Student participation in internships, clinical experiences, service-learning opportunities, and 

industry immersions provide students with the opportunity to experience the external environment during 

their education  

Promoting equity and inclusion is another avenue for Johnson College to address internal and external 

contexts and constituencies. Enrollment Services’ outreach efforts encourage non-traditional and minority 

populations to explore new opportunities through training and education. For example, Enrollment 

Services works closely with Education Opportunity Centers, Inc. to assist potential students in completing 

the FAFSA form, to answer questions related to financial aid and higher education, and to encourage 

campus visits. Enrollment Services also works with the Scranton Migrant Education Foundation to serve 

ESL high school students from the Scranton School District, the Center for Independent Living, and the 

PA CareerLink as part of the non-traditional student outreach. To increase presence in the community, 

Enrollment Services attends events such as the Forest City Street Fair, the Welcoming Scranton event, 

and First Fridays in downtown Scranton. These types of events give Johnson College exposure to those 

who may not have otherwise considered furthering their education. Johnson College strives to foster a 

welcoming campus climate that promotes and celebrates diversity and is making progress toward reaching 

this goal as indicated by the results of the 2019 Fall Freshman Survey in which 99% of the entering cohort 

of students indicated that they felt welcomed. 

 

The College mission and goals address internal constituencies specifically through the “caring 

environment” aspect of the mission. One objective of the College is to enhance its customer care 

philosophy. By putting the student first in all things, Johnson College received accolades from its fall 2018 

freshman cohort, 96% of whom said that their instructors provided a caring environment, as shown in 

question 10 of the 2019 Spring Freshman Survey.  With the increased representation of students on the 

Diversity and Inclusion Committee, the College continues to move forward in these efforts. Every month 

the committee hosts an event on campus to promote the understanding of different perspectives. Other 

examples include the implementation of the Student Advising Center and the restructuring of the Student 

Resource Center. See Standard IV for more information about the Student Advising Center and the 

Resource Center.  

1.c. Are approved and supported by the governing body; 

The Board of Director’s Strategic Planning Committee of the Board was involved in the development 

process of the Vision 2020 Strategic Plan. The Committee voted to approve the plan on January 30, 2017 
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as shown in the Strategic Planning Committee Minutes. The full Board of Directors approved the mission 

and goals as part of the Vision 2020 Strategic Plan on February 9, 2017 as outlined in the Board of 

Directors Meeting Minutes. 

1.d. Guide faculty, administration, staff, and governing structures in making decisions 

related to planning, resource allocation, program and curricular development, and the 

definition of institutional and educational outcomes; 

The mission and goals drive all aspects of the College’s operations. AES Unit and Academic department 

goals are aligned with the institutional goals, as shown in the 2018-2019 AES Unit Annual Summary 

Report - OIE and in the 2018-2019 Academic Annual Summary Report - RAD. These assessment tools 

also measure the effectiveness of each department’s progress toward their own goals and thus toward the 

institutional goals. A summary of campus wide goals and their alignment to institutional goals can be 

found in the 2018-2019 Campus Goal Attainment document (see Figure 3). The Annual Summary Reports 

also allow for discussion of resources necessary to achieve goals and what, if any, curriculum changes are 

required to meet Program Advisory Committee and/or third party accreditor recommendations. As a result 

of the planning and assessment processes, resources are allocated appropriately and are aligned to the 

institutional goals through the College’s budget templates (Academic Capital Budget 20-21 Template and 

Academic Operating Budget 20-21 Template). (See Standard VI for more information on how resource 

allocation and budgeting processes tie to the College mission and goals.) 

The Board of Directors is guided by the mission and vision as identified through their committee structure, 

which parallels the priorities outlined in the Vision 2020 Strategic Plan (see Standard VII for more 

information).  

The mission and goals guide program and curriculum development through the charge of the Johnson 

College Curriculum Committee and the Chief Academic Officer, which reviews all proposed changes to 

existing courses and programs (Curriculum Committee meeting minutes) as well as new program 

proposals (HET Heavy Equipment Technology New Program Proposal Form) and makes 

recommendations on these proposals to the Office of Academics. (See the Curriculum Change Policy for 

the process of information transfer of curriculum changes to various stakeholders). These reviews 

consider, among other things, the quality of the proposed curriculum, its fit with the mission of 

the College, the demonstrated need or rationale, and congruence with the standards of the relevant 

professional or accrediting associations (Curriculum Committee Bylaws). 

All Program Learning Outcomes align with the Johnson College mission, as most speak of entry-level 

skills, hands-on skillsets, and real-world scenarios for application of knowledge learned in the classroom. 

(See Standard V for more information on program and general education learning outcomes). 

1.e. Include support of scholarly inquiry and creative activity, at levels and of the type 

appropriate to the institution; 

The mission supports scholarly inquiry and creative activity through each of its goals. Fostering academic 

innovation and excellence, enhancing student success, promoting equity and inclusion, and ensuring 

stewardship and growth of resources reinforce the importance of reflection and continuous improvement 

at all levels of the College. 
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Johnson College practices a nontraditional method of scholarly inquiry. As part of her doctoral capstone 

project, the President & CEO studied the impact advising can have on students attending a two-year 

college, which validated the Spring 2018 implementation of the Student Advising Center. The Chief 

Academic Officer presented her findings in Broadening Participation for CTE for the Bureau of Career 

& Technical Education (BCTE) at their 2019 annual conference. The study discussed the challenges for 

CTE educators including outdated beliefs about college and career opportunities that remain entrenched 

in society and the possible solutions to counteract them. The Director of Institutional Effectiveness 

completed a study on Assessment Practices at Johnson College through which she identified the need for 

additional training in assessment processes and an Analysis of Distance Education Success Rates through 

which she identified which students were more likely to successfully complete a distance education 

course. The College is also studying the effectiveness of its general education curriculum through its 

General Education Assessment Survey. See Standard III.2.a. for more information on general education 

assessment.  

Program Directors have found innovative and creative ways to reinforce learning through experiential 

activities beyond the classroom. For example, the Veterinary Technology students were able to apply their 

knowledge of mobile x-rays at a local farm and they also participated in the Rural Area Veterinary 

Services (RAVS) program through which they traveled to South Dakota to provide basic veterinary 

services to financially strained communities; Architectural Drafting & Design students applied their skills 

by designing local low-income housing units for the Scranton-Lackawanna Human Development Agency 

(SLHDA); and the Diesel Truck Technology students performed repair and maintenance on a local fire 

company’s firetruck. These types of creative activities provide hands-on experience for the students and 

they also give instructors the opportunity to perform scholarly inquiry into the methods of their classroom 

instruction. If students perform the skills needed to complete tasks in these live environments below 

standard, instructors are able to reconfigure their lessons to address any gaps. 

1.f. Are publicized and widely known by the institution’s internal stakeholders; 

The institutional vision, mission, goals, and shared values are published in the Course Catalog as well as 

on the Johnson College website. In addition, the Vision 2020 Framework, which incorporates the College 

vision, mission, institutional goals, and shared values, is posted in every building on campus.  Nearly 

every office and workspace has a copy of the framework hanging on the wall or posted to a desk. The 

mission statement is included in the footer of every syllabus for every class (VET Syllabus) and can be 

found in email signatures. One would be hard pressed to find a College employee who could not recite a 

pretty accurate rendition of the mission statement.  

1.g. Are periodically evaluated; 

The mission, vision, and goals of Johnson College are evaluated at the conclusion of each strategic plan. 

As described in section 1.a., the process is thorough and all inclusive. As part of the Vision 2020 Strategic 

Plan planning process, a survey was sent to stakeholders to identify what makes the Johnson College 

experience unique, asked participants to provide key words or phrases to describe the benefits of a Johnson 

College education, and whether and how the mission should change. The Vision 2020 Mission Graphic 

representation shows results of the Vision 2020 mission and vision surveys. When the Vision 2020 

Strategic Plan reaches its end, a similar process will evaluate the appropriateness and applicability of the 

mission and goals. 
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Due to the Self-Study process, the evaluation of the Vision 2020 Strategic Plan will be postponed for one 

year. This will allow the College to fully evaluate the mission, vision, goals, and the College’s 

performance in meeting its benchmarks. The Self-Study process has provided valuable insight and the 

results of which will be fully incorporated into the next strategic plan. As the planning begins, one thing 

is sure to remain the same: all stakeholders will get a voice in the planning and the future direction of the 

College. 

2. Institutional goals that are realistic, appropriate to higher education, and consistent with mission;  

Johnson College institutional goals are appropriate to higher education, realistic, and clearly linked to the 

College mission. They reflect a dedication to continuous improvement to achieve academic excellence, 

student success, a more diverse campus environment, and institutional sustainability. The goals fully align 

with the Middle States Commission on Higher Education (MSCHE) mission of educational quality and 

are therefore appropriate to higher education. The realistic nature of the goals is evidenced through Key 

Performance Indicators (KPI) which reflect both institutional performance and mission-centric 

benchmarks. The KPI results are published in the Strategic Plan Annual Closeout Report. As the College 

continues to refine its continuous improvement and assessment processes, benchmarks have been adjusted 

accordingly. Despite these minor revisions, the College continues its progress toward meeting its goals. 

During 2018-2019, the College was able to fully meet 68% of its internal goals, all of which align with 

the institutional goals, as shown in the Department Goal Summary below.  

 

  

Foster 
Academic 

Innovation & 
Excellence 

Enhance 
Student 
Success 

Promote 
Equity  

& Inclusion 

Ensure 
Stewardship 
& Growth of 

Resources 

Total 

AES 21 22 17 29 89 

Academic 23 15 5 11 54 

Total 44 37 22 40 143 



Did not meet 7 9 2 6 24 

P 
Partially Met 9 6 5 2 22 



Met 28 22 15 32 97 

  64% 60% 68% 80% 68% 

 

Figure 3: Department Goal Summary 
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Goal #1: Foster Academic Innovation & Excellence   

The goal is in alignment with the College strategic priority of Academic Excellence; one facet is 

to incorporate assessment into College culture to improve academic performance that prepares 

graduates to enter into their careers. To achieve this end, Johnson College earned candidacy from 

MSCHE and is immersed in Self-Study. Academic programs and AES Units engage in continuous 

improvement through ongoing cycles of program review and external programmatic accreditation 

where appropriate.  

Goal #2: Enhance Student Success  

Student success is a critical component of the College’s mission. To foster student success, the 

College provides a caring environment that nurtures personal growth and academic achievement. 

One example is found in the creation of a Student Advising Center. Advisors guide and mentor 

students from the time they enter the College until they graduate. Post-graduation support is 

provided through the Career Services department, which offers lifetime placement assistance.  

Goal #3: Promote Equity & Inclusion  

To meet the strategic priorities of expanding reach and enhancing the student experience, Johnson 

College is rising to the challenge of becoming a more diverse campus. Enrollment Services has an 

annual goal of increasing nontraditionally aged and minority populations on campus by 15%. The 

College is striving to meet this goal by training staff and faculty in cultural awareness and by 

outreach to traditionally underserved students and described in Standard II. The Diversity & 

Inclusion Committee has presented a variety of activities to further this initiative. For example, 

during past two fall semesters, the Committee sponsored a photo contest entitled ‘What Does 

Diversity Mean to You?’ The Committee has also presented training sessions including: Creating 

An Equitable Learning Environment, Green Zone (which teaches about the issues and concerns 

faced by military students), and Safe Zone training, which provides a supportive environment for 

the LGBTQ community. Johnson College is designated as a Top 10 Military Friendly® School. 

The College reduced barriers to enrollment by providing students scheduling options to fit the 

needs of an ever-changing population. These options include a three-fold increase in distance 

education classes within the past three years (6 to 19); classes which are offered morning, 

afternoon, and evening; the December 2018 implementation of intersession classes; and additional 

summer class offerings.  

Goal #4: Ensure Stewardship & Growth of Resources 

The Johnson College Vision 2020 Strategic Plan goals work collaboratively with program and AES 

unit goals to ensure funding for growth. The Development office worked with several academic 

programs to secure funding for new equipment through an Appalachian Regional Commission 

(ARC) grant and a Moses Taylor Foundation grant to promote a healthy campus community. 

Standard VI addresses this in detail.  

3. Goals that focus on student learning and related outcomes and on institutional improvement; are 

supported by administrative, educational, and student support programs and services; and are 

consistent with institutional mission; and 

Student learning is an integral component of the mission and goals set forth by Johnson College. The 

purpose of the College is to ensure that students are learning the skills they need to enter the workforce; 
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if graduates are not getting jobs, then the College is not meeting its mission. The ACCSC Annual Report 

submitted in October 2019 showed 86% of Johnson College graduates were employed in the field for 

which they were trained, an increase of five percentage points over the previous year’s 81%. ACCSC 

requires accredited colleges to verify employment through employer or graduate provided documentation 

which must include place of employment, start date, supervisor’s contact information, job description, and 

duties. See Standard V.2.b. for more information. 

Academic Program Learning Outcomes (PLOs), and their associated Student Learning Outcomes (SLOs), 

are aligned directly with the institutional goals. All assessment templates allow for a visual alignment of 

departmental or program goals, objectives, and outcomes to institutional goals. SLOs are assessed on a 

four-year basis to determine efficacy. Program Directors use the results of these assessments to drive 

changes in curriculum or pedagogy to further enhance the success of all students. Please see Standard 

III.8. for more information about assessment practices at Johnson College. 

Administrative, Educational, and Student Support (AES) Units fully support the mission and goals of the 

College. All AES Units identify and assess internal goals and objectives which align directly to 

institutional goals in support of student learning, related outcomes, and institutional improvement. One 

example can be seen with Student Engagement which restructured programming to meet the needs of 

majority of students. Although the department hosted eight off-campus events for students, exceeding the 

goal of six events in 2018-2019, the department focus for 2019-2020 will be less on quantity and more on 

quality and participation as they relate to the College’s mission. Similarly, the Resource Center was 

restructured to provide programs and services that fully support student learning, to include peer and 

professional tutoring, resume workshops, and information literacy training. 

The institutional goals support improvement, from increasing service to underserved students and 

removing barriers within the application process to investments that support STEM education and capital 

projects. Each time a goal or objective is met, the bar is raised to encourage ongoing improvement. 

Students are the beneficiaries of goal achievement. Through Goal 1: Foster Academic Innovation & 

Excellence, students are exposed to real-world experiential learning in places such as the Neighborworks 

project house where students put their skills to work while supporting local housing initiatives and the 

industry immersion experience at Gibbons Ford where Automotive Technology students learn in a live 

work environment. Through Goal 2: Enhance Student Success, Student Engagement programming was 

restructured to meet the needs of the majority of students, both personally and professionally (2018-2019 

AES Unit Annual Summary – Engagement). Through Goal 3: Promote Equity & Inclusion, outreach to 

traditionally underserved students has resulted in a student population made up of 21% non-traditionally 

aged students and 14% minority students for the 2019-2020 academic year. Through Goal 4: Ensure 

Stewardship & Growth of Resources, the Advanced Manufacturing Technology, Electronic Engineering 

Technology, Automotive Technology, Diesel Truck Technology, Electrical Construction & Maintenance 

Technology, and Welding Technology programs received $153,854 worth of new equipment provided in 

party by Appalachian Regional Commission (ARC) Grant funds. 

Each of the institutional goals directly align to the mission as each goal strives to create a welcoming and 

engaging environment in which student learning leads to job placement.  
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4. Periodic assessment of mission and goals to ensure they are relevant and achievable. 

Assessment processes at Johnson College are a key component within the College’s continuous 

improvement cycle. Assessment processes have matured over the past few years to reflect the unique 

needs of the College. The College maintains a systematic and sustainable assessment plan which is fully 

described in the Institutional Effectiveness Plan. Assessment of the institutional mission and goals occurs 

annually through the creation and review of the Strategic Plan Annual Closeout Report. This report is 

comprised of all Academic Program and AES Unit goals and objectives and their outcomes. The report 

highlights all the accomplishments, identifies the areas in which the College could improve, and 

recognizes the challenges that were faced throughout the year.  The Strategic Plan Annual Closeout Report 

also serves as a measurement tool for institutional goals as well as institutional and mission-centric Key 

Performance Indicators. Once the report is compiled, it is reviewed by the Strategic Planning Committee 

and is discussed at the fall quarterly meeting to ensure that the mission and goals are relevant and 

achievable. To date, assessment results indicate that the mission and goals are both relevant and 

achievable. Once the report is approved at committee level, it is forwarded to the Board of Directors for 

review and for use in driving decisions for future planning.  

MISSION STATEMENT

Johnson College provides real-world, hands-on learning in a 
caring environment and prepares graduates to enter into or 

advance in their careers.

Initiate

Johnson College will be a place that
has the guts to take risks, the grit to 
demonstrate passion, and feels the 

glory of achievement 

STRATEGIC PLAN
2017 - 2020

GOAL 1:
Foster 

Innovation & 
Excellence

GOAL 4:
Ensure 

Stewardship & 
Growth of 
Resources

GOAL 2:
Enhance
 Student 
Success

GOAL 3:
Promote 

Equity and 
Inclusion 

INSTITUTIONAL VALUES

Participate

Johnson College will be a place that
has the guts to speak up, the grit to 
get involved, and feels the glory of 

what we can do together 

Endure

Johnson College will be a place that
has the guts to overcome challenges, 
the grit to go the distance, and feels 

the glory of resilience 

 

Figure 4: Alignment of institutional goals to the Johnson College mission statement. 
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Summary of Findings 

Strengths 

 The process by which Johnson College developed the Vision 2020 Strategic Plan was all-inclusive. 

The process was fun and engaging and enlisted the thoughts and ideas from all stakeholders 

including students, employees, administration, members of the Board of Directors, and community 

partners. This helped to ensure that the mission and goals were relevant for student learning and 

institutional improvement. 

 The College mission and goals, through Vision 2020 Strategic Plan, have become the driving force 

of resource allocation in alignment with strategic priorities. New budget templates cross-reference 

budget requests and expenditures against academic department and AES unit goals, developed in 

alignment with institutional goals.  For example, in the last two years, the College created six new 

faculty positions to provide opportunities for increased student-faculty interaction in support of 

student learning. 

 The student-centered mission provides flexibility for expansion of student services, such as the 

Resource Center and the Student Advising Center, and of new program offerings and delivery 

methods. The goals encourage all levels of the College to find innovative ways to help students 

succeed, not only as students, but as members of the workforce. 

 Johnson College is designated as a Top 10 Military Friendly® School. 

Opportunities  

 Increasing diversity has been a goal for the College in each of the last two strategic plans. Efforts 

to increase the diversity on campus have fallen short of expectations. Enrollment Services has 

placed a priority on reaching out to traditionally underserved populations, but it is challenging to 

enroll students who do not see their diversity reflected in the employees on campus, whether it be 

females in traditionally male occupations and vice versa, or race and ethnicity identification. 

Military veteran and non-traditionally aged student enrollment increases continues to be 

challenging as well.  

 How do higher education institutions educate for jobs that are not here yet? The Johnson College 

President & CEO frequently states that the Johnson College campus does not end at the physical 

limitations of its borders. Rather, industry is part of the campus. The increasingly sophisticated 

technologies and processes in all industries today requires an increased need for workers with 

technical skills such as those taught at Johnson College, embedded in the institutional mission and 

goals. The College flexibility to adapt curriculum to meet industry need is critical as the world of 

work changes. In alignment with our commitment to creating an educational experience that 

prepares students for the workforce, the College seeks to immerse students in the real-world work 

environment.  

Recommendations 

 The Middle States Self-Study process is engaging the campus in deeper reflection on who we are 

and how we contribute to the region. Information garnered from the experience, coupled with the 

feedback from MSCHE, should be used to develop the next strategic plan. To take advantage of 

this opportunity, Standard I Team recommended a bridge year between the end of Vision 2020 
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Strategic Plan and the next strategic plan. This recommendation was taken and approved by the 

Strategic Planning Committee and the Board of Directors. 

 Incorporate annual goals and objectives in academic department and AES Unit plans focusing on 

diversity initiatives. Capitalize on our reputation in the community and our relationship with the 

Bureau of Career and Technical Education to identify ways to increase diversity in all forms across 

campus.   

 With an understanding that there are barriers, develop strategies to increase student involvement 

in promoting the mission by increasing student participation in institutional planning and 

assessment. Work with the Student Government Association and other student groups to promote 

opportunities and reach out to the student population.  

Requirements of Affiliation  

ROA #7:  The institution has a statement of mission and goals, approved by its governing body that 

defines its purpose within the context of higher education.  

Criteria #1: The Board of Directors approved the mission and goals of the College in February, 2017 as 

outlined in Board Minutes of Directors Meeting Minutes. Criteria 1.a. describes the collaborative process 

in assessing the College mission that led to development of the Vision 2020 Strategic Plan goals and 

objectives to meet the four priorities of the College. As an outgrowth of its strategic work, the College 

recommitted itself to creating an educational experience that prepares students for the workforce. 

ROA #10: Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessments. 

Criteria #1: Standard I explains how the Johnson College mission is at the heart of institutional planning, 

cascading to institutional goals and objectives as outlined in the Vision 2020 Strategic Plan. Please see the 

Institutional Effectiveness Plan for an outline of assessment processes. 

 



 

Standard II  16  

Standard II: Ethics and Integrity  

Ethics and integrity are central, indispensable, and defining hallmarks of effective higher education 

institutions. In all activities, whether internal or external, an institution must be faithful to its 

mission, honor its contracts and commitments, adhere to its policies, and represent itself truthfully. 

Introduction 

Ethics and integrity are reflected in all daily operations and are guided by federal, state, and institutional 

policies and procedures. These policies and procedures are communicated to the community in a variety 

of ways such as employee and student orientation, website publications, the Employee Information Guide, 

faculty and student handbooks, and board policy. Policies and procedures are reviewed and updated on an 

annual or as-needed basis to ensure that they are continuously improved. All employees have access to 

these documents through the Shares drive which are maintained by the policy owners.  

Criteria / Compliance 

Johnson College possesses and demonstrates the following attributes or activities:  

1. A commitment to academic freedom, intellectual freedom, freedom of expression, and respect for 

intellectual property rights. 

Academic freedom is fully supported at all levels of the College. The freedom to teach, study, and pursue 

knowledge without interference is a critical part of the culture.  The College shows its support through the 

Academic Freedom policy as listed in the Faculty Handbook As shown in the 2019 Faculty Survey, nearly 

91% of full-time faculty feel supported by academic administration as they strive to educate the workforce 

of the future. Similarly, aggregated results from the spring 2019 course evaluations show that 94% of 

students felt that the instructor created a classroom environment that was accepting and respectful of all 

present, indicating a commitment to intellectual freedom and freedom of expression.  

The College’s respect for intellectual property rights is reflected in the information literacy lessons that 

are embedded in the SSS 101: Student Success Seminar curriculum. These lessons, and visits from the 

Resource Officer, are meant to teach students the importance of intellectual property rights and the proper 

methods of citations. The College enforces a strict plagiarism policy, which is posted in each syllabus and 

in the Course Catalog. The College also respects the intellectual property rights of its faculty which is 

evidenced by the compensation paid to those faculty who create content for distance education courses. 

Through the Transfer of Ownership Form, the College recognizes the value of faculty’s intellectual 

property and exchanges payment for the right to use the property in each of the appropriate courses. 

2. A climate that fosters respect among students, faculty, staff, and administration from a range of 

diverse backgrounds, ideas, and perspectives. 

College life is an eye-opening experience for many students. Diversity on college campuses enriches this 

experience, helps to strengthen creativity, and lays the foundation for global engagement with students 

and with faculty, staff, and administration. Johnson College is committed to nurturing an atmosphere of 

diversity and inclusion through collaboration, fostering innovation, and helping to support each other to 

succeed in a diverse environment. This commitment is reinforced by the Board of Directors who 

earmarked .5% of the tuition increase for the academic year 2018-19 to be spent on diversity and inclusion 

initiatives. Following that decision, the scholarship budget increased from $230,428 in 2018-19 to 
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$252,230 in 2019-20. During those years the College also hosted Diversity Training for their employees 

as well as created an advising department hiring two advisors for the College allowing students to have 

someone to assist them in all areas of the College experience. 

 

Johnson College has policies in place that focus on maintaining these goals. For example, the admission 

policy and non-discrimination policy, as found in the Course Catalog, ensure that the institution welcomes 

all applicants interested in pursuing a technical or clinical program of education free from discrimination, 

intimidation, and harassment and ensuring that everyone be treated with dignity, respect, and courtesy.  

To encourage diversity on campus, Johnson College applied for and received federal monies from the 

Temporary Assistance for Needy Families (TANF) grant, which partnered with the Migrant Education 

Group. The program taught students from diverse backgrounds about STEM occupations. Many of the 

participants migrated from the Congo, Siberia, and Nepal. While English was not their first language, all 

demonstrated interest in one or more of the programs offered by the College. The College has successfully 

engaged two participants to matriculate after high school graduation. Any student who completed the 

program and subsequently enrolls at the College is granted college-level credit to apply toward their 

degree.  

Johnson College is dedicated to equality of educational opportunities and is committed to the creation of 

a campus environment free of bias in matters relating to students with disabilities. The Disability Services 

Policy can be found in the Student Handbook and is in place to help encompass the vast range of 

individuals with unique characteristics, skills, and abilities. Johnson College is committed to making 

support services accessible to all students. These resources are available at no additional cost and help to 

enhance the student experience. 

Furthermore, the “We Work Together Pledge” states that members of the Johnson College community 

will not violate the rights of others, either as individuals or as a group. At Johnson College, every course 

syllabus includes a diversity statement, and diversity and inclusion is discussed in length in SSS 101: 

Student Success Seminar culminating in the highly recognized Blue Eyes / Brown Eyes assignment. The 

College also has a Diversity and Inclusion Committee that is comprised of faculty, staff and students. The 

committee holds events and trainings throughout the year to highlight the importance of diversity and to 

educate stakeholders of its value. For example, the committee hosted a Diversity & Inclusion Photo 

Contest in which participants submitted photos of what diversity meant to them. A Professional 

Development Listing can be found in the evidence inventory.  

Johnson College still needs to develop new ideas to maintain this awareness and increase effectiveness. 

Areas to consider include: attention to diversity and inclusion in the classroom setting, additional 

scholarships for minorities and disabled students, diversity training for new and existing employees, and 

increasing the diversity of faculty and staff. This, coupled with ensuring employee participation in the 

commitment of equal opportunity and non-discrimination, must always remain at the forefront. Overall, 

Johnson College continues to move forward on its initiatives of inclusion and open communication while 

acknowledging that the process needs to be ongoing. 
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3. A grievance policy that is documented and disseminated to address complaints or grievances 

raised by students, faculty, or staff. The institution’s policies and procedures are fair and impartial, 

and assure that grievances are addressed promptly, appropriately, and equitably. 

The College has grievance policies in place for students, employees and staff. In addition, other policies 

and procedures which can be found in the Employee Information Guide, such as the employee Affirmative 

Action Policy and the student Non-Discrimination Policy, are in place to support fair treatment across the 

College community.   

For all employees, the Grievance Process lays out the procedure for bringing grievances to management. 

Each phase of the process is laid out in a step-by-step manner. This process can be found in the Employee 

Information Guide which is given to all new employees and is stored for public use in the Shares drive. 

Faculty have an additional method for filing a grievance. The Faculty Grievance Policy is found in the 

Faculty Handbook. The Faculty Handbook is housed in the Faculty Handbook course shell in D2L, the 

College’s learning management system. All faculty are required to review the handbook for updates each 

fall and provide a digital acknowledgement that they have read the document. 

The College has several policies and procedures in place to ensure impartial treatment of students and 

access to due process. Academically, students may file an appeal of a grade as per the Appealing a Grade 

policy found in the Course Catalog. In addition, students may follow the Student Complaint / Grievance 

Procedure found in the Course Catalog for any other academic concerns they may have. Programs that are 

accredited by an industry-specific accrediting body, such as the Commission on Accreditation in Physical 

Therapy Education (CAPTE), provide additional avenues for grievances as posted on each program’s 

webpage. 

If students feel they have been discriminated against for any reason, they may follow the Grievance 

Procedure for Title IX and Section 504 found in the Student Handbook. This includes a detailed step-by-

step breakdown of the procedure. The College also offers various student support services such as 

counseling, tutoring, and disability services. Students are informed of the disability services process 

through the Disability Services Policy found in the Student Handbook.  

Through the College’s Student Conduct Policy and Procedure, students’ access to a safe and comfortable 

learning environment is supported. This process, along with the Student Code of Ethics, provides students 

with clear expectations regarding appropriate behavior and due process. These policies can be found in 

the Student Handbook. Students also receive information regarding conduct during orientation.  

In addition to internal processes, students may also use grievance procedures of external organizations to 

resolve concerns. A list of these organizations along with their contact information can be found in the 

Student Complaint / Grievance Procedure in the Course Catalog. 

4. The avoidance of conflict of interest or the appearance of such conflict in all activities among all 

constituents. 

Under Johnson College Board of Directors Bylaws, the Conflict of Interest Policy applies to all contracts 

or transactions between the College and any member of the Board of Directors, officer or member of a 

committee with Board-delegated powers.  Each year, members of the Board of Directors and Executive 

Council, also known as the Senior Leadership Team, are required to fill out an Annual Statement which 

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/3/Employee%20Information%20Guide%202019.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/Conflict%20of%20Interest%20Policy%20Draft%20May%202019.docx
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certifies that the policy has been read and that all potential conflicts of interest are disclosed. During the 

2018-19 academic year, the Annual Statement form was updated by a third-party consultant and approved 

by the Board of Directors’ Policy Task Force. The Board of Directors’ Governance Committee also 

approved and enacted the new form during their first meeting of the 2019-2020 academic year. During 

the yearly audit, the forms are reviewed by the College’s external auditors. Members of the Board of 

Directors or Executive Council who are found to have a financial conflict of interest are then reported on 

Schedule L of the 990. For more information regarding the Board requirements please see Standard VII 

Section 2b. 

Johnson College faculty are also held to a Conflict of Interest Policy, as stated in the Faculty Handbook. 

Similarly, faculty are not to accept any gifts or donations without the approval of the College. The 

generous nature of external stakeholders is such that the donation of valuable pieces of equipment is not 

uncommon. To avoid the appearance of impropriety, the Gift in Kind form is completed and submitted to 

the Finance Office and the Office of Advancement. 

Additionally, all Johnson College employees are held to the 613-Conflicts of Interest Policy found in the 

Employee Information Guide. To further highlight the importance of ethical behavior, the College has a 

Whistle Blower Policy, which provides protection from reprisals or victimization for those employees who 

raise a concern about potentially unethical or illegal actions. 

5. Fair and impartial practices in the hiring, evaluation, promotion, discipline, and separation of 

employees. 

Johnson College has maintained a strong commitment to the growth of faculty, staff, and appropriate 

administrative posts that support strategic initiatives and maintains clear processes and protocols for 

hiring, retention, and promotion.  

Johnson College carries out its recruiting and hiring processes in accordance with applicable federal, state, 

and local laws and provides equal employment opportunities to all applicants without regard to any 

protected status (such as sex, gender, etc.), as detailed in the College’s Equal Employment and Affirmative 

Action Policy found in the Employee Information Guide. As such, Johnson College complies with Title 

VI of the Civil Rights Act of 1964 and Title IX of the Education Amendments of 1972, and Act 504. The 

College has on staff two fully trained Title IX Coordinators who provide semi-annual training to all 

employees. This ensures that all individuals will have equal access to employment opportunities without 

regard to age as defined by law, ancestry, color, disability or handicap, national origin, race, religion, sex, 

sexual orientation, veteran status or any other characteristic protected by law.  

To ensure that the College follows the above practices, the Human Resources department works closely 

with each hiring supervisor to ensure that accurate job descriptions are available and that they align with 

fair and impartial hiring practices. A copy of all job descriptions are housed in the Office of Human 

Resources. 

The College is committed to full compliance with the Americans with Disabilities Act (ADA) and 

ensuring equal opportunity in employment for qualified persons with disabilities. All employment 

practices and activities are conducted on a non-discriminatory basis as evidenced by the absence of formal 

complaints or lawsuits. The College is an affirmative action and equal opportunity employer and is 

committed to provisions of Act 504 and Title IX of federal law. 

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/JOHNSON%20COLLEGE%20FORM%20990.pdf
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Johnson College’s performance evaluation process is designed to support employee development and 

recognize performance. Performance communication is a dual responsibility of employees and 

supervisors. Supervisors are responsible for providing periodic performance feedback through formal 

appraisals and informal discussions. Employees are responsible for understanding their job’s expectations, 

requesting periodic feedback and for participating in open performance discussions. Performance 

Evaluations are a tool for supporting communication between employees, supervisors, and administration. 

Performance Evaluations are used to ensure an acceptable level of job performance as well as provide 

information for decisions regarding promotion, retention, merit pay, salary adjustments, and job 

description reviews and revisions, as applicable. Faculty members are also evaluated in the classroom 

setting to ensure sound pedagogical practices and classroom management skills. These evaluations are 

documented on the Faculty Observation form. End-of-course student evaluations are also taken into 

consideration during a faculty member’s yearly performance evaluation. The Associate Vice President of 

Faculty compiles this information and uses the Rubric for Faculty Evaluation to incorporate classroom 

performance, attainment of goals, and contributions to College as part of faculty’s annual evaluations.  

All employees are highly encouraged to participate in professional development including webinars, 

seminars, conferences, and other training opportunities. The College offers several in-house opportunities 

for professional development as shown on the Professional Development Listing. Newly hired faculty 

attend a New Teacher Workshop that is held on campus each year by third party professionals. Since the 

majority of faculty are joining Johnson College from industry, the new faculty training gives them the 

skills and knowledge they need on topics such as pedagogy, assessment, and lesson plans. The Tuition 

Reimbursement Benefit provides up to $5,000 per year for an employee to receive additional training or 

to participate in a degree program. In November 2016, the College formalized a Faculty Promotion Policy 

at the recommendation of Middle States. Most program areas only have one or two faculty who generally 

come to work for the College directly from industry. Many of the statements in the policy were unrealistic 

given the low number of faculty positions needed to maintain a program. The policy was reviewed during 

the 2019-2020 academic year and a more appropriate policy was developed to better reflect the current 

environment of the College. 

To provide the best possible work environment and to ensure that the needs and expectations of the 

students are met, Johnson College expects employees to be honest and ethical, and to follow the standards 

of employee conduct that will protect the interests and safety of all stakeholders. Violations of these 

expectations result in Performance Counseling, with the hope that behavior would be modified 

accordingly. 

Johnson College is an at-will employer; both the employee and the College have the right to terminate 

employment at will, with or without cause, at any time. Although the College hopes that employment is a 

mutually rewarding experience, varying circumstances do cause employees to voluntarily resign. 

Turnover is listed as a strategic challenge across the campus as identified through the Strategic Plan 

Annual Closeout Report; knowledge is lost, workloads are distributed, and consistency is sometimes lost 

through undocumented procedure, which can affect employee and student satisfaction. The Office of 

Human Resources has taken steps to increase retention, including a revised onboarding procedure, and 

Executive Council members continue to find ways to ensure their reports feel included and valued. These 

efforts have resulted in an increase in employee retention from 82% in 2017-2018 to 86% in 2018-2019. 

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Employee%20Information%20Guide%202019.pdf
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While the College cannot address all the reasons that employees voluntarily leave, it strives to improve 

the areas of which it has control. 

6. Honesty and truthfulness in public relations announcements, advertisements, recruiting and 

admissions materials and practices, as well as in internal communications. 

The Office of College Relations oversees official College announcements and follows standard 

journalistic practices to ensure truth and accuracy in all communications, including press releases, 

announcements, advertisements, and recruiting and admissions materials. The College’s website serves as 

the College’s main source of external information sharing and communication and is accompanied by 

various forms of social media.  

The College’s Communication Plan was developed in 2017. It covers each communication channel and 

its operation. It is accessible, along with standards and guidelines governing marketing, editorial style, 

and social media standards, via SharePoint by internal stakeholders. The College’s Style Guide is located 

on SharePoint within the communication plan. The Style Guide is designed to help ensure consistency of 

the College’s brand and to provide information on obtaining various standard graphics and how to obtain 

assistance.  

To ensure transparency and integrity, the College requires media consent forms from anyone portrayed in 

official communication who is not a Johnson College student, staff, or faculty member.  

Enrollment marketing efforts are handled by the office of College Advancement and the office of 

Enrollment Services in conjunction with third party agencies. The College enlists the help of third party 

advertising and website hosting services to assist the College in designing and deploying enrollment 

messages via outdoor advertising, print materials, TV and radio, sponsorships, promotional materials, 

print materials, the Johnson College Pipeline digital newsletter, and other needs. External communications 

are reviewed by the Associate Vice President of College Advancement prior to release. One of the unique 

ways that Johnson College communicates its offerings and the benefits it provides to local industry 

partners is through Tech Talks. These short video clips air on Tuesday evenings at 10:00 p.m. on Fox 56. 

All recruiting efforts meet or exceed established standards in recruiting practices. Prospective students are 

only presented with material that is true and accurate to the best knowledge of the College employees. 

Information about program enrollment requirements, projected job growth, average salaries, completion 

requirements, and curriculum requirements are reviewed by Program Directors each year to ensure up-to-

date information. Changes needed to the website are submitted using the Website Update Form found on 

the College’s SharePoint page. The College has experienced a large amount of changes in curriculum over 

the past few years, so it has been challenging to ensure that all marketing and communication material 

reflects each change. This is an area in which the College strives to continuously improve. 

To reinforce transparency to prospective students, Johnson College encourages all inquirers to attend a 

Shadow Day. During a Shadow Day, prospective students have the opportunity to attend class, experience 

the hands-on lab environment, speak with the instructors and students, and get a feel for what a typical 

day on campus is like for a student. Qualitative feedback from participants indicate that Shadow Days 

help students make informed decisions about attending Johnson College and also about their future career 

options and opportunities.  

http://www.johnson.edu/
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Johnson College also uses communications with alumni and donors through the Johnsonian magazine 

which is distributed twice a year. The magazine highlights student and alumni accomplishments as well 

as campus news including articulation agreements, awards, new faculty updates, and other newsworthy 

events. 

Internal communication builds trust and transparency across the campus. Most College communication is 

informal, taking place via email or phone. All employees have access to read and post announcements on 

the College’s SharePoint announcement page which comes with the option to be automatically notified of 

new announcements. The internal communication venue informs the campus of changes at the College, 

events, professional development opportunities, and other pertinent information of which all employees 

should be aware. Examples include summaries of Curriculum Committee meeting minutes, Executive 

Council meeting minutes, and changes in organizational structure. Timely and accurate information 

release to College employees aligns with the ethical standards of the College which supports honest and 

truthful information dispersal. Another method for internal communication is the Space and Event 

Resource Form (SERF), which is used by employees to streamline the process of planning campus events. 

The form serves as a method for reserving space on campus and requesting event assistance such as items 

from Networks and Systems Administration, catering, photography, or press coverage. Once the form is 

completed, the event is posted on the SharePoint calendar to inform the campus community. Internal 

communication also takes place through the bi-annual All-College meetings. At these meetings, Executive 

Council members provide a report out for their areas of oversight and the President & CEO gives updates 

on the status of ongoing and upcoming initiatives.  

7. As appropriate to its mission, services or programs in place:  

 7.a. To promote affordability and accessibility 

The College aims to charge tuition that is affordable and comparable to other two- and four-year 

institutions. Over the last five years, tuition has increased an average of 1.7% per year, comparatively less 

that other higher education institutions. Each year, the Chief Financial Officer presents to the Board of 

Directors a summary of the tuition and fees of the College’s competitors, as well as the financial aid that 

is provided to Johnson College students. This information is then used to determine tuition increases for 

the following year. The Board of Directors relies on this internal and external environmental information 

to make informed decisions on a tuition rate that is in the best interest of students. For the 2019-2020 

academic year, the Board of Directors approved a tuition increase of 1.9%, which was below the average 

undergraduate tuition increase of 3.1% for independent colleges and universities in Pennsylvania. The 

College was excited to announce that there will be no increase in the rate of tuition for the 2020-2021 

academic year.  

Financial aid awards include PELL grants, Supplemental Educational Opportunity Grants, state grants, 

and work-study programs. Johnson College has awarded 55 scholarships to date for the 2019-2020 

academic year, totaling $134,663. In the past ten years, all available funds for scholarships have been 

awarded to and used by students. The majority of scholarship funds are donated by alumni and local 

industry leaders. To celebrate these gifts, and the students who derive their benefit, a Scholarship Breakfast 

is held every fall. During the breakfast, scholarship recipients are able to meet and thank those who 

provided their scholarship. Johnson College employees and members of the Board of Directors also enjoy 

the event as students speak of their successes and how their scholarships impacted their college experience. 
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To further expand reach, the College promotes affordability and accessibility by offering alternative 

enrollment methods designed to reduce the time and money needed to complete a student’s degree. As 

found in the Course Catalog, the College offers a Dual Enrollment option for high school students, the 

Industry Fast Track which provides an early college path for high school seniors, the Pennsylvania 

Department of Education’s Students Occupationally and Academically Ready (SOAR) Program of Study 

(POS) which allows transfer credits from secondary Career and Technical Centers and high schools. 

Summer and Intercession courses, offered during a 6-week semester at a considerable reduction in per-

credit tuition rates also supports affordability. The College also accepts transfer credits from other 

postsecondary institutions, military education, and prior learning experience. Transfer credits help reduce 

the amount of time and money students need to complete their education at Johnson College.  These 

options provide the potential for students to finish their degree in less than two years, potentially reducing 

the overall cost of their education. Part-time matriculation status is also an option for students who would 

benefit from a reduced course load.  

The Financial Aid Office serves “to provide access to higher education by helping students seek, obtain, 

and make the best of financial resources.” The Financial Aid Office website provides students with 

information on how to apply for financial aid, scholarships available, loan information and access to the 

net price calculator. This provides students and their parents with information that helps them learn about 

the financial aspects of attending College and how to use that information to make informed decisions.  

Johnson College provides equal access opportunities, including the establishment and coordination of 

appropriate accommodations, auxiliary aids and programs to qualified students in accordance with Section 

504 of the Rehabilitation Act of 1973 and Americans with Disabilities Act of 1990, as amended by the 

ADA Amendments Act of 2008. The office exercises a reasonable good faith effort to coordinate 

accommodations designed to enable students with permanent or temporary disabilities to maximize their 

educational potential. Through the Counseling and Disability Services Office students are able to submit 

documentation of a disability condition, arrange proctoring for exams when extended test time or other 

adjustments are needed, or gather more information about how the College can provide an equitable 

opportunity for those students who are differently abled. 

7.b. to enable students to understand funding sources and options, value received for the 

cost, and methods to make informed decisions about incurring debt. 

The Financial Aid Office and Student Business Services strive to ensure that students and potential 

students are fully educated about the costs associated with higher education. Members of these two offices 

offer a presentation to students and their family members at Open House and at Orientation which provide 

information about the costs and funding sources available for higher education. The presentation also 

covers the financial and reporting responsibilities of the students and their parents throughout the duration 

of their education. Students are presented with the Withdrawal Policy and the Refund Policy, as listed in 

the Course Catalog, to help them understand their financial obligations even if they withdraw from the 

College. When students receive their financial package from the Financial Aid Office, the federally 

mandated shopping sheet is included so that students see the graduation rate, repayment rates of borrowers, 

median borrowing, and the net cost of the education to the student. This information helps students to 

understand the value of coming to Johnson College. The average debt of a Johnson College graduate is 

$12,000 and the average starting salary is $36,875. For comparison, the average starting salary for 

associate degree earners at a competing technical college is comparable to that of Johnson College 



 

Standard II  24  

graduates, but the competitor’s graduates have an average debt of $21,000 upon graduation. Providing 

this information to students helps them understand the value of a college education, and the value of a 

college education at Johnson College. Students can also refer to the Forbes Magazine website where the 

top two-year trade schools in the nation are listed. They will see Johnson College as #10 for 2018 as 

determined by the following metrics: post-graduate success, affordability, completion success, and student 

experience. 

The Financial Aid Office also offers a detailed webpage to provide prospective and continuing students 

with information related to financial aid eligibility. Several videos, which include: “How to create an FSA 

ID”, “How to fill out the FAFSA” and “Determining Dependency Status” are provided.  The Financial 

Aid webpage provides information about loan information, federal and state grants, scholarships, veterans’ 

benefits, financial aid policies, terms and conditions, and the return of Title IV policy (R2T4). The College 

makes every attempt to provide financial aid package offerings to students who have a valid ISIR within 

two weeks of their acceptance so they can ascertain if the costs are within their means. The Satisfactory 

Academic Progress Policy and PHEAA Academic Progress Policy are also explained so students can 

understand the relationship between their grades and financial aid. Website information for the student 

Lending Code of Conduct and FAFSA penalties for drug law violations are also provided. 

When a student nears graduation, they must complete the federally mandated Exit Counseling which 

serves as another opportunity to inform students of their financial obligations and responsibilities. During 

the on-campus Grad Finale event, all student borrowers are required to meet with a member of the 

Financial Aid Office. During this meeting, students are presented with their National Student Loan Data 

Base System (NSLDS) print out, repayment plan options, loan servicer contact list, and a default 

prevention letter. This allows the student to have access to all items they may need when it comes to 

repayment of their loans. 

8. Compliance with all applicable federal, state, and Commission reporting policies, regulations, 

and requirements to include reporting regarding: 

8.a. The full disclosure of information on institution-wide assessments, graduation, retention, 

certification and licensure or licensing board pass rates. 

 

The College provides access to an array of retention, graduation, transfer, licensure rates, and employment 

outcomes via the Johnson College HEOA webpage. The American Veterinary Medical Association 

(AVMA); the Joint Review Committee on Education in Radiologic Technology (JRCERT) and the 

Commission on Accreditation in Physical Therapy Education (CAPTE) require that accredited programs 

publicly publish program effectiveness indicators such as completion rates, licensure pass rates, and job 

placement rates.  

 

The College is currently accredited through the Accrediting Commission of Career Schools and Colleges 

and continually meets all requirements of reporting, graduation, and placement rates.  

 

Johnson College fully complies with the reporting requirements of the Federal Integrated Postsecondary 

Educational Data System (IPEDS) as evidenced through a search on their website. The College also 

complies with the reporting requirements for Perkins funding provided through federal and state agencies. 
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Additionally, the Office of Institutional Effectiveness’ webpage provides information to the public about 

institutional census, graduation rates by cohort, retention and persistence, transfer-in population, and 

survey results. Information on institution-wide assessments are also available to the public via the Office 

of Institutional Effectiveness webpage. Individual program data such as census, retention and persistence, 

graduation rates, gender-ethnicity, and job placement rates are posted on the Shares drive for internal 

stakeholder viewing and are available to external stakeholders upon request. 

 

8.b. The Institution’s compliance with the Commission’s Requirements of Affiliation. 

 

As demonstrated throughout the self-study document, Johnson College is in full compliance with the 

Commission’s Requirements of Affiliation (ROA). Each of the Standard’s narratives addresses one or 

more of the ROAs as described following each summary section. A full listing of the ROAs and 

demonstration of compliance is found on page 90 of this document. 

 

8.c. Substantive changes affecting institutional mission, goals, programs, operations, sites, 

and other material issues which must be disclosed in a timely and accurate fashion. 

 

The College maintains full compliance in the reporting of substantive changes to the U.S. Department of 

Education, the Pennsylvania Department of Education (PDE), the Middles States Commission on Higher 

Education (MSCHE), and the Accrediting Commission of Career Schools and Colleges (ACCSC). For 

example, the College changed its mission statement and goals in 2017 in conjunction with the creation of 

a new strategic plan. These changes were reported and accepted by MSCHE and ACCSC. The approval 

of new programs and substantive changes to existing programs are submitted to the appropriate agencies 

as well, as shown in the PDE application for Heavy Equipment Technology, the ACCSC application for 

changes to the existing Carpentry and Cabinetmaking Technology program, and the MSCHE notice to 

close the off-campus Welding Center on Roseanna Avenue.  

 

8.d. The Institution’s compliance with the Commission’s policies 

 

The Johnson College Executive Council takes primary responsibility for ensuring compliance with 

MSCHE’s policies, federal laws and regulations, and state and local requirements. Documentation 

regarding the College’s compliance during candidacy status can be found in the Accreditation Readiness 

Reports which are saved in the Shares drive. College representatives regularly attend Middle States 

conferences, town hall meetings, and webinars in order to stay current on changes and best practices.  

 

9. Periodic assessment of ethics and integrity as evidenced in institutional policies, processes, 

practices, and the manner in which these are implemented. 

The College maintains a systematic and sustainable assessment plan which is fully described in the 

Institutional Effectiveness Plan. Johnson College maintains its commitment to all stakeholders through 

policy and action. Johnson College strives to represent itself truthfully in all matters through clear and 

thoughtful communication of institutional policies, processes, and practices. As part of the self-study 

process, the College identified a gap in policy creation and implementation. To address this gap, the 

College created a Policy Committee in the fall of 2019 to provide oversight of all campus policies. The 

committee established a Policy on Policies which identified a standard policy creation form and a 

comprehensive annual review process. Committee members met with all departments on campus, 

including academic programs, to review existing policies and to help create new policies as needed. The 
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creation of this committee will help in the communication efforts to ensure that all employees are aware 

of, and adhere to, the policies that help drive ethics and integrity on campus. 

Strong statements of ethics and integrity are contained in Course Catalog, the Faculty Handbook, the 

Student Handbook, including the Conflict of Interest clause, and the Academic Integrity statement. To 

ensure that the College is meeting its own expectations, stakeholders are periodically surveyed to assess 

the integrity of policy outcomes (see Survey Calendar). End-of-course surveys provide an opportunity for 

students to give feedback on the quality of their coursework and instructors. Faculty are surveyed during 

Assessment Day to garner feedback of fair and equitable treatment (See Assessment Day Faculty Survey). 

Areas of concern are investigated and addressed by the appropriate department. Another way to determine 

if policies, processes, and practices are ethically implemented is through tracking the number of 

stakeholder complaints. As discussed in section 3 above, the College provides several avenues for filing 

grievances. In the last five years, only two grievances have been filed, indicating ethical behavior in all 

actions and at all levels of the College.  

Also, the annual financial statements of Johnson College are audited by a third party independent audit 

firm to ensure integrity and accuracy in financial reporting. Consistently, Johnson College has a received 

an unqualified opinion on all financial statements and no findings in the Office of Management and Budget 

(OMB) audit of major federal programs. 

Other methods of assessing ethics and integrity at the College include annual trainings on Title IX 

requirements and processes, annual FERPA trainings, and annual reviews of the Student Handbook, the 

Faculty Handbook, and the Employee Information Guide to ensure policies are properly updated. Regular 

consulting with the College’s legal counsel ensures compliance with legal and regulatory requirements.  

Summary of Findings 

Strengths 

 The College provides substantial documentation of its commitment to ethical behavior. The 

integrity of the employees is a source of pride for the College, and it is hoped that the importance 

of ethics and integrity is imprinted on students and accepted as part of their own core values. 

 The College receives outstanding reports from external financial auditors every year. Financial 

responsibility is viewed as one of the College’s greatest strengths. 

 The low number of complaints, grievances, and lawsuits against the College indicates that the 

institution is meeting its own high standards in fair dealings with all stakeholders. 

 The College strives to be transparent in all communications, advertisements, and recruitment 

efforts. The College is aware that not everyone is ready for higher education, or can afford the 

costs associated with it, or it may not be the right time for some potential students. As such, the 

College makes every effort to inform potential students of the obligations and responsibilities 

associated with attending college and does not participate in high-pressure recruitment strategies. 

 The average debt of a graduating student is $12,000, considerably lower than other higher 

education institutions. 
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Opportunities 

 The College is always looking for ways to improve and maintain ethics and integrity. For example, 

the Board of Directors has created a Policy Task Force which will review all board-related polices. 

The Board of Directors Policy Task Force has updated the Board of Directors Conflict of Interest 

Policy, which was approved in the fall of 2019. This new task force in combination with the Policy 

Committee has just begun their work in this past year and are just starting to coordinate the policies 

of the College. More time will be needed to get everything created and organized for all 

stakeholders to see.   

Recommendations 

 Promotion policies should be reviewed on an annual basis to ensure it continues to reflect the 

current culture and the structure of the College. 

 Increase diversity training opportunities to enhance employee understanding of the challenges 

associated with differences in race, gender, and abilities. A deeper understanding will create a 

more engaged and equitable learning environment. 

 As the College continues to grow, it would be beneficial to increase the number of yearly recipients 

of the Tuition Reimbursement Benefit. 

 

Requirements of Affiliation 

ROA #14 The institution and its governing body/bodies make freely available to the Commission 

accurate, fair, and complete information on all aspects of the institution and its operations. The 

governing body/bodies ensure that the institution describes itself in a comparable and consistent 

terms to all its accrediting and regulatory agencies, communicates any changes in accredited status, 

and agrees to disclose information (including levels of governing body compensation, if any) 

required by the Commission to carry out its accrediting responsibilities. 

Criterion #8: The College provides access to an array of retention, graduation, transfer, licensure rates, 

and employment outcomes via the Johnson College HEOA webpage. The College is currently accredited 

through the Accrediting Commission of Career Schools and Colleges and continuously meets all 

requirements of reporting, graduation, and placement rates. Johnson College fully complies with the 

reporting requirements of the Federal Integrated Postsecondary Educational Data System (IPEDS) as 

evidenced through a search on their website. The College also complies with the reporting requirements 

for Perkins funding provided through federal and state agencies. 

The College maintains full compliance in the reporting of substantive changes to the U.S. Department of 

Education, the Pennsylvania Department of Education (PDE), the Middles States Commission on Higher 

Education (MSCHE), and the Accrediting Commission of Career Schools and Colleges (ACCSC).  

 

The Johnson College Executive Council takes primary responsibility for ensuring compliance with 

MSCHE’s policies, federal laws and regulations, and state and local requirements. Documentation 

regarding the College’s compliance is saved in the Shares drive. College representatives regularly attend 

Middle States conferences, town hall meetings and webinars in order to stay current on changes and best 

practices.  
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Standard III: Design and Delivery of the Student Learning Experiences    

An institution provides students with learning experiences that are characterized by rigor and 

coherence at all program, certificate, and degree levels, regardless of instructional modality. All 

learning experiences, regardless of modality, program pace/schedule, level, and setting are 

consistent with higher education expectations. 

Introduction  

Students come to Johnson College to prepare themselves as entry-level technicians and technologists in 

the trade and technical fields. To accomplish this primary objective, and in accordance with the 

Pennsylvania Department of Education’s regulations, students pursue 40+ credits of technology classes, 

and 20+ credits of general education courses, preparing them to advance in their careers. The 9-to-1 

student to faculty ratio provides for small classes and personalized education opportunities for students in 

all programs.  

 

Faculty members bring to each program a combination of professional education and sound, practical 

work experience. Faculty members have an average of 10 years’ experience working in the industry for 

which they teach. The faculty exhibits a personal interest in the progress of all students, encouraging and 

assisting them in obtaining the maximum benefit from their programs of study. As a result, 96% of 

students indicated that their instructors cared about how they were doing (Program-Instruction Assessment 

Day Survey, 2019). 

 

Careers in technology are constantly changing as a result of new products and developments in materials, 

tools, machinery, equipment, methods and techniques. Program Advisory Committees (PAC), comprised 

of representatives from business, industry, and education meet twice a year with the faculty and 

administration to make suggestions on course content and equipment to ensure the College provides the 

most up-to-date education. The President & CEO spends countless hours of outreach with new and 

familiar industry partners to enhance mutually beneficial relationships. 

 

This combination of dedicated faculty, leadership, and engaged industry partners supports a collaborative 

learning experience for students in each of the fourteen associate degree and three academic certificate 

programs. 

   

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Certificate, undergraduate, graduate, and/or professional programs leading to a degree or other 

recognized higher education credential, of a length appropriate to the objectives of the degree or 

other credential, designed to foster a coherent student learning experience and to promote synthesis 

of learning; 

Johnson College’s Associate in Science, Associate in Applied Science and Academic Certificate programs 

of study are clearly and accurately described in the Course Catalog. The College strives for academic 

excellence which includes a rigorous review of each program by both internal and external constituents. 

Internally, the Office of Academics and the Curriculum Committee review all programs. More information 

on the Curriculum Committee can be found in Standard I.1.d. External review of curriculum occurs 
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annually by Program Advisory Committee (PAC) members who, among other things, discuss the length 

and content of each program as appropriate to prepare graduates to enter the workforce (see PAC 

Checklist). Students are presented with a suggested sequence of courses to complete their associate-level 

program in two years or their certificate program in one year. Johnson College also encourages part-time 

enrollment to provide flexible options for nontraditional students. Part-time students meet with academic 

advisors to create an individual path to completion that best fits their needs.  

All programs also meet the Pennsylvania Department of Education’s general education course and content 

requirements. General education is also integrated throughout each of the program’s core courses and are 

assessed within the program as identified by each program’s General Education Curriculum Map. This 

ensures a well-rounded education which is built on fundamental skills culminating in the learning of both 

hard and soft skills. For more information about general education, see Standard II.2.a. The 

interconnectedness between course assignments, course objectives, Student Learning Outcomes, Program 

Learning Outcomes and general education outcomes provides a coherent learning experience for all 

students. For more information about the assessment of student learning, see Standard II.8. 

The College’s current accrediting body, the Accrediting Commission of Career Schools and Colleges 

(ACCSC), reviews each program prior to implementation and then every five years as part of the renewal 

of accreditation. Additionally, five of the College’s programs are reviewed by third party accreditors 

including the American Veterinary Medical Association (AVMA), the Commission on Accreditation in 

Physical Therapy Education (CAPTE), the Joint Review Committee on Education in Radiologic 

Technology (JCERT), the National Automotive Technicians Education Foundation, Inc. (NATEF), and 

the American Design Drafting Association (ADDA). These program reviews ensure a coherent student 

learning experience which promotes synthesis of learning. 

2. Student learning experiences that are designed, delivered, and assessed by faculty (full-time or 

part-time) and/or other appropriate professionals who are: 

2.a. Rigorous and effective in teaching, assessment of student learning, scholarly inquiry, and 

service, as appropriate to the institution’s mission, goals, and policies; 

As experts in their field, Program Directors introduce rigor into the curriculum as they develop each 

course. Course level objectives define the measurable skills, knowledge, and abilities each student is 

expected to learn by the end of the course. The established objectives are followed in all sections of a 

course, regardless of delivery method or instructor. This ensures a high level of consistency and rigor and 

enables students to have a clear understanding of the expectations for each course. The objectives of each 

course are clearly identified in every syllabus. Course assignments align to each of the course objectives, 

which align to the Student Learning Outcomes and Program Learning Outcomes, all of which align to the 

institutional goals. For more information about how the mission and goals guide faculty, see Standard 

I.1.d. 

 

The curriculum development process ensures academic rigor as faculty and members of the Curriculum 

Committee review all curricula. The process also provides uniformity in designing and delivering courses 

in order to maintain high quality for academic programs. Similarly, any course that is offered through 

distance education goes through a thorough review to ensure that the course shell follows the Distance 

Learning Template. Prior to being released to students, a member of the Office of Online Learning 

evaluates each course against the Semester Ready Checklist. Distance education course instructors must 
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complete Hybrid and Online Training (HOT) before teaching or developing online courses. All online 

courses must mirror traditionally delivered courses both in objectives and content as described on page 9 

in the Policy Manual for Distance Education. 

All associate degree programs comply with the Pennsylvania Department of Education regulations and 

contain at least 60 academic credits, distributed between technical and general education courses, as 

specified by the Pennsylvania administrative code. 

The College highly values the teaching and learning process. All programs are delivered by qualified full-

time and part-time faculty. The primary criteria in faculty retention is teaching excellence, which is 

determined through observations and evaluations performed by a senior member of faculty or academics, 

student learning outcome achievement rates, graduation rates, and student evaluations. 

Prospective full-time faculty are asked to perform a teaching demonstration to show sound pedagogical 

practices. New instructors participate in a New Teacher Workshop, as referenced in Standard II, Criterion 

5, to ensure a sound understanding of pedagogy and best practices in teaching. Adjunct faculty are 

provided with in-service training prior to the start of each semester. Per the Faculty Handbook, all 

instructors are observed twice per year by their immediate supervisor; new instructors are observed twice 

a semester during their first academic year. 

A faculty mentoring program is used to welcome new faculty to the Johnson College family. The 

Associate Vice President of Faculty assigns each new faculty member an experienced faculty mentor to 

help with the transition to a new culture. Mentors assist with the acclimation of new faculty members to 

the College environment by exposing them to key College personnel, resources, processes, policies, and 

procedures. The Faculty Mentoring Guidebook identifies the guidelines and responsibilities of mentors 

and mentees and is designed to provide a wide latitude to address each individual’s needs. 

To maintain effectiveness in teaching excellence, faculty are required to attend at least two professional 

development events per semester. These events include live trainings from either internal or external 

resources, webinars, or off-campus conferences and association meetings. For example, faculty have had 

the opportunity to attend events which focus on using technology in the classroom. Through these 

trainings, many of the faculty use SmartBoards, Plickers, and/or Kahoot, to enhance student learning. 

Course objectives are assessed each semester and are saved in the Teaching Assessment Database. Faculty 

select one objective from each course they teach and perform an analysis of its effectiveness. Action plans 

are created as needed and Program Directors use the information to make pedagogical or curriculum 

changes. Results are entered into the Assessment Database located in the Shares’ Data V: drive.  

Student Learning Outcomes (SLOs) are assessed on a four-year cycle. Each semester, up to two of a 

program’s SLOs are measured against established benchmarks. Appropriate action plans are developed as 

necessary, culminating in a full review of all student learning outcomes by the end of the cycle. More 

information on assessment of student learning is found in Standard V. 

General education has been an integral part of all academic programs at Johnson College. Formal 

assessment processes of the general education objectives along with the activities, assessment, and 

evaluation of the general education learning outcomes commenced in the 2014-2015 academic year.  Since 

then, the assessment of general education has been an iterative process. Initial assessment processes of 

general education outcomes entailed the submission of program-specific artifacts representing each of the 
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core goals of general education. These artifacts were assessed for competency by select members of an 

Academic Assessment Team (since renamed Johnson College Assessment Team) using established 

general education rubrics. After a full cycle of assessment was completed (one goal per semester for five 

semesters), the process was evaluated for reliable student outcomes and effectiveness. It was determined 

that the process did not truly reflect the ability of Johnson College students to apply the general education 

core competencies within their program areas. This was due to several reasons: 1) artifact submissions 

were not consistent within and across programs; 2) while the rubrics aligned with the general education 

objectives within each of the goals, the artifacts did not align to the rubrics, thus giving a false fail rate; 

3) inconsistent submission from programs prevented identification of student progression in the core 

competencies throughout the program. 

The General Education Program Director and the Director of the Office of Institutional Effectiveness 

revised the process through which general education is assessed within the programs. Starting in the fall 

2019, a general education assessment was given to incoming first-year students. The same test will be 

given to graduating second-year students. These assessments were developed in collaboration with 

Program Directors specifically for Johnson College students. They are program specific and identify each 

aspect of the general education core competencies as they are applied in each program. The results should 

indicate both the students’ ability to apply general education competencies within their respective 

programs and the level of progression in these competencies during their time at Johnson College. After 

the fall 2019 pilot, the assessments were assessed for appropriate and valid questions and were revised for 

the spring 2020 graduating cohort. At the end of its third year, the process will be assessed for its 

effectiveness to determine students’ ability and progression in general education core competencies. 

Students are required to submit a minimum of three artifacts to their ePortfolio prior to graduation. 

ePortfolio is an electronic portfolio housed in D2L, the College’s learning management system. Students 

are given lifetime access to their ePortfolio account upon graduation. Artifacts include reflection papers 

and projects that students completed during their time at the College. The Office of Institutional 

Effectiveness will be piloting an ePortfolio presentation contest during the 2020 Assessment Day. 

Participants will use the presentation feature in ePortfolio to arrange and showcase their resumes and work 

samples. Members of the campus community and external stakeholders will assess the presentations for 

professionalism, content, and reflection on learning. More information about ePortfolio is found in 

Standard IV.5. 

Johnson College faculty participate in scholarly inquiry in a nontraditional manner. Several of the faculty 

participate in scholarly activities which serve to enrich trade and technical education. The Automotive 

Technology Program Director works with the National Automotive Technicians Education Foundation 

(NATEF) to review curriculum for programs across northeast Pennsylvania. The Veterinary Technology 

Program Director worked with the Pennsylvania Department of Education to help shape secondary 

education curriculum, aligning it with post-secondary requirements to allow for Students Occupationally 

and Academically Ready (SOAR) credit. Additionally, faculty from the Radiologic Technology and the 

Physical Therapist Assistant programs participate in a collaborative Health Care summit made up of ten 

local colleges and universities. The faculty work to develop case studies for students so they have the 

chance to work collaboratively across professional disciplines.  

Johnson College provides professional development funding for faculty to attend conferences in their 

disciplines, to participate in webinars, and to maintain professional currency. The College nearly doubled 
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the conference budget from 2018 to 2019 to support faculty’s continued scholarship in all areas of 

education. The College also uses funding from the Perkins grant to provide additional training and 

development opportunities. 

Johnson College faculty serve the campus community and the Lackawanna County community at large. 

Faculty frequently provide service-learning opportunities to students by allowing them to practice their 

trade for the benefit of others. For example, the Electrical Construction and Maintenance program worked 

with Neighborworks to install wiring in a house remodel, the Carpentry and Cabinetmaking program holds 

an annual auction to benefit the local chapter of the Children’s Advocacy Center, and the Architectural 

Drafting & Design program provides designs and blueprints for local community projects. Several faculty 

members spent an afternoon speaking with local high school teachers to discuss preparing students for 

trade and technical higher education during the Teacher in the Workplace event. Additionally, all faculty 

participate in one or more of the following: United Way fundraisers, Skills USA, and/or STEM nights, 

during which faculty reach out to the local school districts and educate the students on the various 

applications of STEM education whether it be through solar energy or the practical uses of 3D printing in 

an industrial environment.  

All faculty serve on at least two standing committees to ensure their voice in the governance of the 

College. The Associate Vice President of Faculty monitors committee membership and attendance to 

ensure expectations are fulfilled. Many faculty participate in short-term task forces which serve to research 

information on various projects and to report information and recommendations to decision makers. For 

example, the Technology Task Force was assembled to identify innovative ways to incorporate technology 

into the classroom. Together with members of Network & Systems Administration and the Office of 

Online Learning, faculty are able to select the most appropriate forms of educational technology and help 

train fellow faculty members in its use. 

2.b. Qualified for the positions they hold and the work they do; 

The faculty at Johnson College are highly qualified for the positions they hold. While the College requires 

a minimum of four years of practical work experience in the subject area(s) taught, 80% of current faculty 

have over 10 years of field experience. The ability for faculty to bring real-world experience into the 

classroom is critical to student learning. Many of the skills needed for success in industry cannot be found 

in a textbook and it is through faculty knowledge that the student gets to experience circumstances through 

case study to enhance their own experience. This is just one of the reasons that faculty are always listed 

as a great strength in every SWOT analysis of the College.  

Alumni make up 48% of the faculty at the College; these faculty earned their degrees, spent years in the 

field practicing their trade, and have returned to the College to share their knowledge and to show their 

commitment to the importance of a practical education. Faculty in the Health Science division keep current 

on their licenses to practice and the majority of faculty still work in the field during the summer and 

intersession to keep up with new trends and technologies within their industries. The majority of faculty 

teaching general education courses have a master’s degree which includes academic coursework 

appropriate for the classes they teach. Certifications, degrees, licensure, and other credentials are found in 

each faculty member’s personnel reports. (See the Faculty Profile, housed in the D2L Faculty Handbook 

course shell, for more information on the composition of Johnson College faculty). 
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2.c. Sufficient in number; 

Johnson College is very proud of its IPEDS reported 9-to-1 student-to-faculty ratio, an increase from 10-

to-1 from the previous year. The opportunity to provide individualized training in a team environment is 

part of what makes Johnson College unique. As enrollment steadily increases with the nationwide push 

for trade and technical education, the College is preparing to maintain the student experience by increasing 

the number of full-time faculty members. In the last two years, the College has created six additional 

faculty positions and plans to continue this growth in faculty by adding another three, second-tier, faculty 

positions during the 2019-2020 academic year. The goal of the College is to have at least two full-time 

faculty for each academic program, supplemented with adjunct instructors and lab assistants, to provide 

continued academic excellence and student support in their fields of study. 

2.d. Provided with and utilize sufficient opportunities, resources, and support for 

professional growth and innovation; 

Johnson College offers professional development opportunities to all employees to encourage growth in 

their respective fields. Professional development opportunities are provided for faculty to introduce or 

refresh knowledge on processes and techniques that may enhance the student experience. Examples 

include trainings on assessment, FERPA, incorporating soft skills into a hard-skills curriculum, and the 

New Teacher Workshop. Many of the trainings are performed by College employees while some of the 

trainings are experienced through webinars. The sessions are held in computer labs where employees can 

practice with new technology and faculty can experiment with the tools for possible implementation into 

their classrooms. For example, the Director of Online Learning presented a training on ePortfolio during 

which the faculty were able to create and share their own ePortfolios; becoming familiar with the tool was 

critical to reinforce student usage. The Bureau of Career and Technical Education sent representatives to 

Johnson College to offer training in diversity and equity and in technology literacy. Professional 

development is also offered during In-Service weeks when guest speakers are invited to the College to 

share their knowledge and expertise in areas such as diversity, pedagogy, student success, and assessment. 

Faculty are also encouraged to pursue continued professional development opportunities outside of the 

College, as identified in the Employee Information Guide, by attending local, regional, or national 

conferences. During the budget planning cycle, each Program Director identifies external opportunities 

for professional growth occurring in the subsequent academic year. Funds to attend these events are 

requested with the budget submission. Members of the Executive Council review all requests and make 

recommendations to the President & CEO and the Board of Directors for fund allotments. Funds are 

allocated according to funds available, priority of need, location of the opportunity, the number of requests 

per department, the number of participants involved, and accreditation requirements. The 2019-2020 

budget for conferences was nearly doubled from the previous year, which indicated strong support from 

the Executive Council for continued professional development. 

2.e. Reviewed regularly and equitably based on written, disseminated, clear, and fair criteria, 

expectations, policies, and procedures; 

The Johnson College Faculty Handbook outlines the expectations of faculty and the means of evaluation. 

All faculty are observed twice annually in the classroom environment; new faculty are observed twice a 

semester during their first year. Additional observations may be conducted as the need arises. The results 

https://nces.ed.gov/collegenavigator/?q=Johnson+College&s=all&id=213233
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of faculty observations are kept in their personnel files. For example, students once complained that a 

faculty member was late to class and ill-prepared. An observation was performed to verify the integrity of 

the complaint, and upon verification, the faculty member was encouraged to improve preparedness. In this 

particular instance, the faculty member was teaching an evening class and a local construction project had 

been tying up traffic during his commute from work to the College. Identifying the issues led to a simple 

solution of postponing the start of the class by 15 minutes to allow extra time for both the faculty member 

and the students to arrive to class fully prepared to engage. 

Johnson College has a well-defined grievance procedure to address instances in which someone believes 

that policies were not followed correctly, which is detailed in Standard II Criterion 3. All faculty are 

evaluated once per academic year.  The methods of evaluations are as follows:  instructor observations, 

student course/instructor evaluations, attainment of goals (program and/or professional), and contributions 

to department, campus and/or college and explained in the Faculty Evaluation Rubric. The aforementioned 

items have rubrics that are provided at the end of the Faculty Handbook. The faculty Promotion Policy 

was created to foster the advancement of its faculty and adjunct members, and to provide a practical and 

equitable process to validate the significant work of faculty and encourage professional development. 

While years of service are one criterion for eligibility, promotion is based on academic excellence and not 

the number of years in the position. Advancement in rank occurs by action of the Associate Vice President 

of Faculty. The faculty Promotion Policy has developed over the years to reflect the unique needs of the 

Johnson College community. More information about faculty evaluations can be found in Standard II.5. 

3. Academic programs of study that are clearly and accurately described in official publications of 

the institution in a way that students are able to understand and follow degree and program 

requirements and expected time to completion; 

Johnson College’s programs of study are described in the Course Catalog. This includes programmatic 

learning goals as well as student learning outcomes. The Course Catalog is updated each year to reflect 

any approved program changes, including requirements and completion times. In addition, course catalogs 

dating back to the 2014-2015 academic year are available for reference on the website. 

Each program has its own webpage on the Johnson College website which includes an overview of 

program requirements, a list of major courses and general education courses, as well as program specific 

entrance requirements and potential employers. Students work closely with their Program Director and 

their academic advisor for guidance throughout their time at Johnson College. Academic advisors provide 

students with a recommended sequence of courses for timely program completion as shown in the sample 

advising sheet. Also, students are able to run degree audits through the student portal to track their progress 

through the program and to identify the coursework left to complete. Johnson College posts its graduation 

rates on its Office of Institutional Effectiveness webpage where students can see what the number and 

percentage of students who finished their program within 100% and 150% of expected time. 

A variety of print materials is available for both prospective and current students. These include, but are 

not limited to the enrollment viewbook and programmatic outline sheets that list possible careers, average 

salary and program goals and outcomes. 
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Additionally, descriptions of continuing education and short-term training programs are posted on the 

Johnson College website. These descriptions include a program overview, outcomes as applicable and 

pricing. 

4. Sufficient learning opportunities and resources to support both the institution’s programs of 

study and students’ academic progress; 

Johnson College’s programs of study are designed to provide students with a practical hands-on learning 

environment. Programs are designed to include rigorous and demanding coursework to develop a student’s 

mastery of skills in their technical field as well as soft skills (See Professionalism Rubric Template).  

Program Directors oversee and maintain the curriculum in their respective programs to ensure the courses 

offered are mapped to the program’s student learning outcomes.  Students are immersed in lab spaces 

designed to mimic the industry work environment. Program Directors maintain industry partnerships for 

the purposes of field trips, site visits, service-learning opportunities, off-site industry labs, career 

exploration opportunities, and updates on industry trends. Students also have the option to participate in a 

200 hour internship with a local industry partner to further hone their skills. Students in the Health Science 

division participate in mandatory clinical experiences which provide up to 1,300 hours of hands-on 

experience in a live work environment. 

Johnson College provides students with resources and support from multiple departments within the 

campus community. Faculty, academic advisors, career services, tutoring and learning support services, 

disability services, and the student engagement department all play a role in supporting students’ academic 

progress. Students are encouraged to take advantage of these services to enhance their experience and 

support their academic progress. At-risk students are identified within the first few weeks of each semester 

in several ways. First, the Office of Online Learning runs a report to see which students have not logged 

into the learning management system (D2L). Since every class syllabus, daily gradebook, lecture material 

and homework assignments are found in D2L, it is imperative that students actively use the system. 

Running the Login by User report quickly identifies students who are not making full use of the resource 

and is therefore at risk of not being successful.  

Second, daily attendance reports are generated. Johnson College subscribes to a faculty-supported 

Attendance Policy as described in the Course Catalog and course syllabi. Students who do not attend class 

are less likely to succeed, therefore academic advisors keep a close watch on this report to reach out to 

those students who miss class. At-risk students are also identified once mid-term grades are posted. 

Students who fall below a 67% average grade at the midpoint of any class are contacted by their academic 

advisor and are presented with opportunities to support their success, such as tutoring, counseling, or a 

simple instruction to submit their homework. At the midterm point of the fall 2019 semester there were 

123 students identified as at-risk. Through intervention and outreach, 67% of these students improved 

their grade by the end of the semester. This process is new for fall 2019 and will be fully assessed at the 

conclusion of the 2019-2020 academic year. 

See Standard IV for more information about supporting students’ academic progress. 
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5. At institutions that offer undergraduate education, a general education program, free standing 

or integrated into academic disciplines, that: 

5.a. Offers a sufficient scope to draw students into new areas of intellectual experience, 

expanding their cultural and global awareness and cultural sensitivity, and preparing them 

to make well-reasoned judgments outside as well as within their academic field; 

Johnson College aims to ensure degree seeking students are well-rounded in areas beyond their specific 

program of study. To achieve this, Johnson College provides a diverse array of general education courses 

to expand student intellectual experiences in the areas of art, communication, humanities, mathematics, 

science, social science, and technology. These courses are designed to foster skillsets in areas outside their 

academic program to enrich the students’ education while complimenting program coursework.   

The competencies of these general education courses are reinforced through industry-driven assignments 

within each program.  For example, Carpentry and Cabinetmaking students use trigonometry skills when 

designing roofs and Veterinary Technology students discuss ethical decision making when talking to 

clients about medical procedures such as spay/neuter and feline declaw. All programs integrate general 

education throughout the curriculum as identified in each program’s General Education Curriculum Map. 

Johnson College makes a conscious effort to incorporate the concepts of equity, global awareness, and 

cultural mindfulness into its curriculum. During SSS 101: Student Success Seminar, students are exposed 

to cultural and global awareness, and ethical decision-making in the workplace through in-class 

discussions, lecture material, and various assignments. Equity and inclusion is one of the College’s four 

institutional goals, placing emphasis on expanding the College’s reach to traditionally underrepresented 

populations at Johnson College. These concepts are embedded in the general education curriculum. For 

example, in BUS 101 Introduction to Business, all students must complete an ethics assignment which 

assesses students’ understanding of concepts such as personal dishonesty, misuse of company time, and 

the ethics of healthcare. In addition, students enrolled in CSM 105: Customer Service and Our World are 

exposed to different ways to interact with people who may have a disability, speak a language other than 

English, have mannerisms specific to their culture, and other experiences to broaden their awareness of 

diversity.  

5.b. Offers a curriculum designed so that students acquire and demonstrate essential skills 

including at least oral and written communication, scientific and quantitative reasoning, 

critical analysis and reasoning, technological competency, and information literacy. 

Consistent with mission, the general education program also includes the study of values, 

ethics, and diverse perspectives; and 

In the spring of 2018, the general education department performed a detailed and rigorous review of 

general education offerings, curriculum, faculty, and success rates. A major finding was the need for a 

general education program, one that would provide for responsibility and accountability of student 

learning in general education curriculum. As a program, general education courses and faculty could be 

formally and annually assessed to ensure that students’ needs were being met. A full-time General 

Education Program Director was hired in the summer of 2018 and she devotes time towards ensuring 

Johnson College’s general education course offerings are consistent with the College’s mission and 
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assessing the effectiveness of the courses within the program. Information about how the College assesses 

general education outcomes within academic degree programs can be found in Standard III.2.a. 

General education courses provide students with a firm foundation of skills that are integrated throughout 

the different areas of technical study. These courses combine technical competencies and soft skills which 

foster the skillsets necessary for students to critically analyze problems and provide rationale solutions. 

Oral and written communication, scientific and quantitative reasoning, technological competency, and 

information literacy are essential skills that are embedded in the general education curriculum as 

recommended by the Pennsylvania Department of Education (see General Education Grid). Ethics, values, 

and diversity are introduced in SSS 101: Student Success Seminar and are reinforced throughout the 

general education and technical program curricula.  General Education Curriculum Maps provide a visual 

representation of the alignment between essential general education skills to the College’s mission and 

goals.  

Johnson College partners with the Lackawanna County Public Library to provide students with resources 

in information literacy, tutoring services, and access to print resources to supplement the College’s 

Resource Center. Johnson College also offers developmental courses in math and writing to refresh and/or 

reinforce general education foundations prior to entrance into college-level coursework. Advanced 

students are provided with the option to test out of those courses for which they feel they have mastered 

required outcomes as identified in the Johnson College Challenge Examination policy located in the 

Course Catalog. 

5.c. In non-US institutions that do not include general education, provides evidence that 

students can demonstrate general education skills; 

5.c. is not applicable as Johnson College is a US institution. 

6. In institutions that offer graduate and professional education, opportunities for the development 

of research, scholarship, and independent thinking, provided by faculty and/or other professionals 

with credentials appropriate to graduate-level curricula; 

Johnson College does not offer graduate and professional education. 

7. Adequate and appropriate institutional review and approval on any student learning 

opportunities designed, delivered, or assessed by third-party providers; and 

At Johnson College, all associate degrees and academic certificates are designed, delivered and assessed 

by Johnson College employees. 

8. Periodic assessment of the effectiveness of programs providing student learning opportunities. 

Academic programs engage in continuous improvement through ongoing cycles of assessment at each 

level of the program: course, program, and department, according to the Institutional Effectiveness Plan. 

Course level objectives are assessed on a semester basis. Objectives are reviewed for applicability and 

graded activities are assessed for their ability to reflect student learning. The results are recorded in the 

Teaching Assessments database located in the Shares drive. Instructors use the results of this assessment 

to either adjust the method of teaching the topic, adjust the assessment piece, or adjust the objectives of 

the course. Changes to course-level objectives must be submitted to the Curriculum Committee for review 
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prior to implementation. For example, the course objectives for HAC 271: HVAC Controls I were changed 

after the Program Director determined that the objectives were not assessable in a lecture environment. 

Program-level assessment occurs through the review of the Student Learning Outcomes (SLOs). SLOs 

are aligned to courses within the scope of the program through the Curriculum Map for Program Goals, 

located in each program’s assessment folder on the Shares drive. SLOs are assessed on a semester basis 

and the results are recorded on the SLO grids. Program 

Directors use the results of this assessment to determine the 

effectiveness of the program while ensuring that students 

are meeting the expected outcomes. Action plans are 

developed to address areas that fall short of benchmarks and 

areas that would benefit from continuous improvement. For 

example, at the end of the 2018-2019 academic year, the 

Biomedical Equipment Technology Program Director 

found that the benchmark for the students’ capstone project 

was not met. He created an action plan to identify the areas 

in which his students fell short and to place emphasis on 

those topics during the subsequent year. At the conclusion 

of the 2019-2020 academic year, the results will be assessed 

and further action will be taken as necessary. If changes to 

the curriculum are needed as indicated by the assessment 

results, Program Directors, submit the proposed changes to 

the Curriculum Committee for approval (see Curriculum 

Change Policy). 

Department-level assessment occurs on an annual basis 

through the completion of the Academic Program Annual 

Assessment template. Using the template, each program 

reflects on the yearly progress toward goals. Data from end-

of-course surveys, Assessment Day surveys, retention and persistence rates, SLO assessment, course 

objective assessment, and other program-specific measurements including direct and indirect measures of 

assessment are used to assess program effectiveness. The academic program updates their SWOT analysis 

and then determines whether current goals should remain in their plan, remain in the plan with an increased 

benchmark, removed from the plan for reasons of inapplicability, or removed from the plan because the 

loop was closed as the goal(s) were met. 

Each program also undergoes a periodic review of syllabi (see Assessment Timeline, and Syllabus Review 

Recommendations) to ensure that these official documents best reflect the objectives of the course as it 

relates to each program and also the student-centered culture of the College. 

The Periodic Review cycle of assessment provides for a more in-depth look at each of the academic 

programs on a five-year schedule (see Assessment Timeline). This review provides for a two-pronged 

approach involving both a self-study and an External Review Team assessment. Components of the review 

include a unit overview in terms of mission, staffing, and services; a SWOT analysis; and 

recommendations for action plans for improvement. The process also includes the oversight of any action 

Institutional 
Goals and 
Objectives

Program Level 
Outcomes

Student 
Learning 

Outcomes

Course Level 
Objectives

Department 
Goals

Department 
Objectives

Figure 5: Alignment of student learning 

assessment to institutional goals. 
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plans by the Johnson College Assessment Team (JCAT) (See Academic Program Periodic Review Action 

Plans).  

Each program also maintains a Program Advisory Committee (PAC) which is comprised of industry 

representatives, alumni, and faculty from local Career and Technology Centers (CTCs). The committees 

meet semi-annually to assess the effectiveness of the program and the curriculum as it relates to industry 

standards. Input from these meetings lend to the continuous improvement of each academic program. As 

a result of external stakeholder feedback, the Welding Technology program purchased new welding 

machines, Veterinary Technology program implemented electronic medical records keeping, and the 

transportation division developed a division-specific math course to address the skills gap in math as 

identified by employers. 

Programs which are found to be under-performing according to metrics in the Institutional KPIs, including 

enrollment trends and financial analysis, are placed on hiatus for a period of one year. During the hiatus, 

an environmental analysis is completed to determine the viability of the program. At the end of the hiatus, 

the Office of Academics and Executive Council reviews the data to determine whether to revive the 

program or to terminate its offering. A reimplementation of a program consists of a proactive marketing 

campaign and a partnership with the Enrollment Services department to ensure success of the program 

and its students. The termination of the program includes the creation of a teach-out plan to provide to the 

appropriate accrediting agencies, as well as the necessary adjustments to marketing material to solidify 

closure. Transcripts and other necessary documentation of graduates of a terminated program are kept on 

file according to state and federal regulations. 

Finally, the Johnson College Results, Review, and Recommendation (RRR) Process is structured so that 

the program faculty and all levels of administration can regularly gauge the effectiveness of program 

assessment practices. Academic programs undergo review on a staggered, five-year cycle according to the 

Assessment Cycle Timeline. The Johnson College Assessment Team (JCAT) reviews the assessment 

processes used by each program including the proper and robust use of templates, use of data in decision-

making, and progress toward goals and objectives. The RRR rubric, found in the process document, is 

used to provide feedback to the programs on the use of their assessment system. JCAT completes a 

Committee Data Review Form, found in the process document, which provides feedback to the program 

representatives who will then incorporate recommendations into their assessment processes moving 

forward. 

Assessment documents for all departments are housed in the Shares drive and are open for viewing by all 

employees. At the end of each year, the Strategic Plan Annual Closeout Report provides a summary of 

each department’s assessment findings. This report is sent to the Board of Directors and is posted on the 

Office of Institutional Effectiveness’ webpage for external constituent review. The Strategic Planning 

Committee monitors assessment at the institutional level while JCAT monitors assessment at the 

department level.  
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Summary of Findings 

Strengths  

 Assessment of curriculum: Johnson College goes above and beyond when it comes to ensuring 

that the curriculum is up-to-date and applicable in today’s workforce environment. The curriculum 

is reviewed by the Curriculum Committee, the Program Advisory Committees, the Chief 

Academic Officer, Executive Council, PDE, ACCSC, as well as individual program third-party 

accreditors. 

 Faculty credentials and experience: All of the faculty have real-world experience that enhances the 

traditional post-secondary education of textbook-based learning. Faculty make it a point to share 

their experiences with their students to better prepare them for industry. 

 Very positive student feedback: Student satisfaction surveys and end-of-course surveys are 

consistently and overwhelmingly positive.  The Spring 2019 Course Evaluations results showed a 

61.54% response rate with an average score of 4.6 out of 5.0 across all areas, and the 2019 

assessment day survey on Program and Instruction found nearly 90% of students were satisfied 

with their program of study, the quality of instruction, and the helpfulness of faculty.  

 Faculty-to-student ratio: Compared to the 25-to-1 ratio for community colleges and the 11-to-1 

ratio for small technical colleges, Johnson Colleges is better able to provide individual attention to 

each student. The 9-to-1 ratio enhances the student experience and the welcoming environment; 

Johnson College’s students are known by their name, not their ID number.  

 Open to change and continuous improvement: The College and its stakeholders are fluid and 

flexible when it comes to change. Every member of the community exhibits buy-in with new 

initiatives that strive to enhance the student experience. 

 Experiential learning opportunities (clinical work/internships/service-learning): Students are 

provided with hundreds of hours of real-world, hands-on learning to reflect and build upon the 

excellence in academic programming. 

 Increasing flexibility in course delivery/time: Johnson College strives to provide flexibility in its 

programming through distance education, hybrid offerings, and evening classes to support the 

success of students who have full-time jobs and/or family obligations.  

Opportunities  

 More Online/Distance Ed/Hybrid courses/programs: In its effort to provide flexibility to students, 

Johnson College has embedded in the Vision 2020 Strategic Plan to create more distance education 

opportunities. The College has fallen short of its goal in this area; the 2018-2019 goal was to 

develop eight (8) courses for online delivery; five (5) courses were developed. 

 Consistency in assessment practices: Since the inception of formalized assessment, the processes 

and procedures, including timelines and templates, have been revised every year. This causes 

frustration and confusion for all employees. Consistency in this area will prove beneficial to all 

involved. 

 Service structure: While the College excels at employee involvement in standing committees and 

task forces, a formal structure needs to be developed to determine who serves on each committee, 

the length of the term, the process for becoming a committee member, decision-making processes, 

and established roles and responsibilities. Progress on this opportunity has occurred during the 
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2019-2020 academic year with preliminary information housed in the Assessments folder on the 

Shares drive. 

Recommendations  

 Continue annual training on assessment and data-driven decision making to ensure it remains a 

part of the campus culture. 

 Continue to work with the Bureau of Career and Technical Education to identify ways to increase 

diversity in all forms on campus as discussed in Standard II. 

 Develop program area courses for online delivery to provide additional flexibility for students. 

 Emphasize training faculty in online pedagogy. 

 Identify additional ways to provide flexibility for students. 

Requirements of Affiliation  

ROA #8 The institution systematically evaluates it educational and other programs and makes 

public how well and in what ways it is accomplishing its purposes. 

Criterion #8 explains the systematic assessment of academic programs, AES units, and the institution at 

large. The results of all assessments are located in the Johnson College Shares drive under the Assessments 

folder. The Strategic Plan Annual Closeout Report summarizes the College’s progress toward its goals 

and can be found on the Office of Institutional Effectiveness’s webpage in addition to the Shares drive. 

ROA #9 The institution’s student learning programs and opportunities are characterized by rigor, 

coherence, and appropriate assessment of student achievement throughout the educational 

offerings, regardless of certificate or degree level or delivery and instructional modality. 

Criterion #2 addresses rigor, coherence, and assessment of student learning. All academic programs 

comply with the Pennsylvania Department of Education and 22 Pa. Code and all of the provisions listed 

in Chapter 31. 

ROA #10 Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessment. 

The results of the College’s systematic assessment of educational and institutional effectiveness, as 

described in Criterion #8, are summarized in the Strategic Plan Annual Closeout Report. The report is 

reviewed by the Strategic Planning Committee, the Executive Council, and the Board of Directors to 

inform planning for the future of Johnson College. 

ROA #15 The institution has a core of faculty (full-time or part-time) and/or other appropriate 

professionals with sufficient responsibility to the institution to assure the continuity and coherence 

of the institution’s educational programs. 

Criterion # 2 addresses faculty qualifications, expectations, the mentor program, and performance 

evaluations, all of which lend to an institution with dedicated professionals determined to assure the 

continuity, coherence, and academic excellence of the Johnson College educational programs. 
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Standard IV: Support of the Student Experience  

Across all educational experiences, settings, levels, and instructional modalities, the institution 

recruits and admits students whose interests, abilities, experiences, and goals are congruent with its 

mission and educational offerings. The institution commits to student’s retention, persistence, 

completion, and success through a coherent and effective support system sustained by qualified 

professionals, which enhances the quality of the learning environment, contributes to the 

educational experience, and fosters student success.  

Introduction  

Johnson College strives to ensure the student experience is fully supported throughout students’ time at 

the College. With transparent policies that echo the ethical foundation of the College, students have access 

to accurate and comprehensive information about all aspects of their education. Students are fully 

supported in the successful achievement of educational goals before they even set foot in a classroom. 

From transfer credit policies to student activities, students are welcomed to campus and immersed in a 

caring environment meant to prepare them to enter into or advance in their careers. 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly stated, ethical policies and processes to admit, retain, and facilitate the success of students 

whose interests, abilities, experiences, and goals provided a reasonable expectation for success and 

are compatible with institutional mission, including: 

1.a. Accurate and comprehensive information regarding expenses, financial aid, 

scholarships, grants, loans, repayment, and refunds:  

Johnson College provides accurate and comprehensive information regarding expenses, financial aid, 

scholarships, grants, loans, repayment and refunds. This information is updated annually and can be found 

on the Johnson College Financial Aid webpage and on financial aid literature provided to students and 

prospective students by the Financial Aid office. Students, and their parents as applicable, are educated 

on the costs associated with attending college at several touchpoints throughout their time at the College. 

During Open House events, members of the Financial Aid office provide a presentation about the cost of 

College and are on hand to answer individual questions. Members of the Financial Aid office and the 

Student Business Services are also available during each orientation event to provide information and 

answer questions. Prior to graduation, each potential graduate participates in exit counseling to review 

their student loan and other financial information. The processes the College has implemented to ensure 

that students receive accurate and comprehensive information about expenses and funding opportunities 

has proven successful as the College consistently reports a loan default rate of less than the 15% threshold 

established by the federal government. 

More information about the ethical distribution of information about costs, funding sources, and 

affordability can be found in Standard II, Criterion 7.a. and 7.b. 
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1.b. A process by which students who are not adequately prepared for the study at the level 

for which they have been admitted are identified, placed, and supported in attaining 

appropriate educational goals; 

 

At Johnson College, first-time college students take the ACCUPLACER® exam to determine their college 

readiness in math, reading comprehension, and writing. In 2019, ACCUPLACER® revised its tests and 

the College was charged with determining new benchmarks to determine college readiness. Initial results 

indicate that the first benchmark of 250 points may be higher than necessary; additional results will be 

collected at the conclusion of the spring 2020 semester. The College is also in the process of creating an 

in-house placement test, one that better reflects the math and writing skills that are necessary for student 

success in the workforce. While the ACCUPLACER® is an appropriate tool for other colleges, Johnson 

College students need specific skills in measurement, conversions, and fractions, which are not 

incorporated into the ACCUPLACER®. 

 

If a student is determined to be inadequately prepared for study at the college level, they are placed in a 

developmental course in the area of need (math, English, or both). These courses provide instruction in 

fundamentals in order to provide the student with a better chance of success at the college level. In the 

summer of 2019, the College piloted the Early College Program, a two-week math bootcamp which 

provides the same fundamental instruction as the developmental courses. In two years, the success rate of 

students who participated in the Early College Program will be compared to the students who enrolled in 

the developmental course to determine if one option better supports student success over the other. 

 

Johnson College students are provided with an array of support services to help in attaining their 

educational goals. Tutoring is available for all general education courses and for most of the program 

courses. Counseling services are also available for students who may have other-than-academic barriers 

to their success. The Student Advising Center works closely with each student to plan their individual 

path to graduation. Students are required to meet with their advisor at least once a semester, but many 

students visit their advisor throughout the semester for questions on academic progress, scheduling 

options, opportunities to receive tutoring, or just to speak with a friendly face.  

 

1.c. Orientation, advisement, and counseling programs to enhance retention and guide 

students throughout their educational experience; 

Johnson College requires all new students to attend an Orientation event prior to attending classes. During 

Orientation, students are presented with the services, supports, policies, and procedures provided at the 

College. Students receive their academic schedule, are introduced to the online student portal and the 

learning management system (D2L), set up their email accounts, and learn about the extracurricular 

activities the College offers. Orientation also connects students to their faculty and peers to promote a 

smooth transition into college. Family members and friends are invited to attend orientation to encourage 

the off-campus support that all students need for success. 

 

At the conclusion of orientation, students are asked to complete a survey about their experience. The 

results of the survey are used to drive changes in delivery and offerings of the event. For example, student 

feedback from the summer 2018 orientation indicated that students felt the day was too long and that they 

were given too much information to digest all at once. The Student Engagement department responded by 

compiling much of the information in binders which were given to students, allowing them to absorb 

information at their own pace. With information in written form rather than verbal form, the length of the 
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day was able to be shortened. Students have the option to speak to any of the Administrative, Educational, 

and Student Support (AES) Unit members following the orientation. Each AES Unit sets up a table in the 

gym to allow students to ask questions that might not have been addressed throughout the day. 

 

Academic advising is available to all Johnson College students. Through the Student Advising Center, 

students find support and encouragement in developing their academic and career goals. Academic 

advisors communicate the curriculum, graduation requirements, and college policies to students, and help 

each student build a path to degree completion. The advisors at Johnson College serve as more than just 

academic guides; the advisors take on roles as mentors as students learn the ins and outs of attending the 

College. Johnson College advisors assist students with their college experience by directing them to the 

proper resources to assist with time management skills, study skills, tutoring needs, counseling needs, 

extracurricular clubs and events, and leadership skill building opportunities. Advisors take the time to visit 

classroom and lab environments to check on their assigned students, maintaining relationships with their 

students to reinforce their role in the support of each student’s success. 

The Student Advising Center is a relatively new addition to the College. Created in the spring of 2018, 

the center was created to address a gap in academic and career planning support for students. Initial 

indicators show the center to have a positive effect on student success as the College has experienced an 

increase of 3.5 percentage points in retention since its inception. The Student Advising Center works 

closely with the Resource Center and Career Services to provide collaborative support for the students. 

Working together, the three offices have offered resume workshops, interview training, study groups, and 

other student-focused events to support success at the College and in the workplace. 

Johnson College’s counseling services helps students who may be experiencing social, personal, or 

academic challenges.  These services are confidential and are available to all students. During the 2018-

2019 academic year, the counselor’s services were used 540 times. Of those students who used counseling 

services, 100% were satisfied with their experience and felt that using the services was helpful, according 

to an anonymous survey. To support the increased use of counseling services and to maintain the high 

quality of care, an additional counselor was hired in the fall of 2019.  

1.d. Processes designed to enhance the successful achievement of students’ educational goals 

including certificate and degree completion, transfer to other institutions, and post-

completion placement.  

Johnson College places high priority on every student’s successful achievement of educational goals and 

job placement. Several processes are in place to foster success and they start before a student ever sits in 

a classroom. Prospective students are counseled on the cost of education and the commitment needed to 

complete any of the programs. The College subscribes to an ethical recruiting approach, one that 

encourages enrollment for those who are prepared for higher education. Once accepted, all students must 

attend an Orientation event which serves to further prepare students for the high expectations of the 

faculty, familiarize students with the campus, and inform students about the services available to them. 

All Johnson College students are required to complete and sign an enrollment agreement each year. The 

agreement serves as a reminder to students of their academic, personal, and financial responsibilities while 

attending the College, reinforcing the path to successful certificate or degree completion.  
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First-time college students enroll in the one-credit SSS 101: Student Success Seminar during their first 

semester. This class is designed to help students transition to the college environment, reflect on their 

personal and academic goals, develop a better understanding of the learning process, and acquire essential 

skills for success in college and beyond.  

All students are required to meet with their Academic Advisor at least once a semester. Many students 

reach out to the advisors throughout the semester to ask questions and get advice on various topics 

concerning their education or their experience at the College. Advisors are able to refer students to the 

other support offices to ensure the students’ needs are met in a timely fashion.  Students also have access 

to a degree audit through the Student Portal which shows the required program coursework, completed 

courses, courses in progress, and courses that need to be completed.  

The Career Services department provides lifetime assistance to students and alumni in attaining internship 

employment and opportunities. Through Career Services, students are trained in job search strategies and 

in interviewing skills and preparation. The Career Services Manager meets with each student prior to 

graduation to reiterate the lifetime commitment Johnson College makes to each of its graduates in helping 

them secure gainful employment in their industry of choice. Current students and alumni receive notices 

of job opportunities via email on a daily basis.  

Career Services also organizes semi-annual on-campus career fairs open only to students and alumni. 

During these events, students can explore employment opportunities with a variety of local organizations 

and start to create a network of contacts. In collaboration with Career Services, Student Counseling, 

Disability Services, and the Academic Resource Center, an event called “Career Fair Pit-Stop” was 

introduced in the fall of 2019.  Students were encouraged to “stop in quick” to the Resource Center before 

entering the career fair where they had access to personal grooming supplies such as toothbrushes and 

combs. Over 35 students attended the event. The Pit-Stop was developed in response to employer feedback 

from previous years which revealed that students were not presenting themselves professionally at the 

event. Employers noted an improvement in appearance at the fall 2019 career fair. To help prepare for the 

career fair, students are encouraged to participate in the Industry-Ready Resume workshop where they 

can create a professional resume and practice their 30-second elevator speech. 

By maintaining close relationships with local employers, Career Services is able to enhance the successful 

achievement of post-completion placement. Employers often visit classrooms or host field trips to discuss 

career options, hiring processes, opportunities for advancement, and provide other key job-securing 

guidance. The in-field job placement rate for the 2019 graduating class was 86%, as compared to 81% 

from the previous year. This increase can be partially attributed to a reorganization of the Career Services 

department and the efforts it has made to build relationships with industry partners. 

While the mission of Johnson College is to prepare students for the workforce, a small percentage of 

graduates choose to further their education. To support these graduates, the College has articulation 

agreements with four-year institutions, such as Keystone College, St. Matthews University, and most 

recently, Marywood University, to create avenues for students to further their education. Students can 

easily request a copy of their official transcripts either through the College’s website or in person at the 

Office of the Registrar.  
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2. Policies and Procedures regarding evaluation and acceptance of transfer credits, and credits 

awarded through experiential learning, prior non-academic learning, competency-based 

assessment, and other alternative learning approaches. 

As stated in the Course Catalog, Johnson College evaluates and accepts applicable transfer credit from 

previous post-secondary institutions as well as non-postsecondary credit through prior learning assessment 

(PLA), College Level Examination Program (CLEP), Pennsylvania Articulation Students Occupationally 

and Academically Ready (SOAR) credit, military credit, and Advanced Placement (AP) test scores. This 

provides students with the opportunity to advance their education at Johnson College while identifying 

prior knowledge and awarding equivalent coursework credit where applicable. Through these alternative 

learning approaches, Johnson College is able to eliminate educational redundancy to enhance the student 

experience. These programs provide students with more accessibility to higher education while potentially 

reducing time to completion and the overall cost of education. 

The Dual Enrollment and Industry Fast Track programs at Johnson College are designed to give high 

school juniors and seniors the opportunity to earn college credit while still in high school. Traditional dual 

enrollment courses are held at the high school, taught by qualified high school faculty, using the Johnson 

College curriculum. Industry Fast Track courses are dual enrollment courses held on the Johnson College 

campus and are taught by Johnson College faculty. The students are integrated into classes with college-

level students. Students are able to earn up to 30 college credits during their high school matriculation. In 

either case, students remain enrolled full-time at their high school. Upon high school graduation, students 

receive course credit for their completed coursework.  

Award of Non-Postsecondary Credits 

 

Fall 

2017 

Fall 

2018 

Fall 

2019 
Grand Total 

AP   1 2 3 

CLEP 1    1 

DUAL   1 18 19 

NOCTI   2 2 

OSHA 2 3 2 7 

PLA 1 3 1 5 

SOAR 4 5 7 16 

Grand Total 8 13 32 53 

Figure 6: Number of students awarded non-postsecondary credits per year per type. 

 

3. Policies and procedures for the safe and secure maintenance and appropriate release of student 

information and records  

Johnson College follows federal guidelines to provide safe and effective storage of all student records and 

files. Student files are kept in a fireproof room or in fireproof cabinets to ensure their safety in case of 

emergency. Student information or records is not released without the written consent of the student 

according to Family Educational Rights and Privacy Act of 1974 (FERPA) regulation.  
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Student Record Maintenance and FERPA releases are maintained in the Office of the Registrar and are 

available for review by appointment during normal business hours. All documents are the property of 

Johnson College and may not be copied, duplicated, or removed.  

Members of the Office of the Registrar hold annual training sessions for College employees on FERPA 

requirements and the proper handling of student privacy. During orientation sessions, members of the 

Office of the Registrar meet with parents and/or guardians of students to discuss how FERPA affects their 

ability to garner answers concerning their child’s education. Students who choose to provide access to 

their records by a parent or guardian must complete and sign a FERPA form as witnessed by a College 

official. Unless directed by the courts or determined by a College official that a “need to know” situation 

exists, information other than “directory information” is not released without a student’s written consent.   

Upon his hiring in the spring of 2019, the Director of Information Technology completed a full assessment 

of the College’s computer network. His findings indicated a gap in the security of College information 

and data. Soon thereafter, the Network and Systems Administration department performed a complete 

computer network infrastructure update to better safeguard student records, the student information 

system, and the College’s databases from any outside and/or inside infiltration. All software systems are 

password protected and require personalized login credentials for access. All campus departments are 

housed on separate networks to further secure information from unauthorized access. The College 

networks are also protected in real time through Malware bytes.   

The College uses the Blackbaud Student Information System which houses all student electronic records 

and personal information and is maintained by the Office of the Registrar. As the College continues to 

grow, the student information system will need to be replaced to maintain the safety and security of student 

records and information.  

 

4. If offered, athletic, student life, and other extracurricular activities that are regulated by the 

same academic, fiscal, and administrative principles and procedures that govern all other 

programs.  

Extracurricular activities at Johnson College are managed through the Student Engagement department.  

The College offers several clubs, organizations, and leadership opportunities for students including the 

Student Government Association, Social Force, the Johnson Activity Group, and the Student Ambassador 

Program. Student Engagement plans programming and events off-campus such as amusement parks and 

sporting events, and provides on-campus activities as well, including Stressbusters and the Welcome Back 

Bash. Student feedback drives the year’s roster of activities. In 2018, per student suggestions, the College 

was able to offer trips to a paint ballpark, an escape room, and a white-water rafting trip. Student 

Engagement monitors attendance at all events to help determine those that are most likely to draw student 

participation. In the 2018-2019 academic year, the Tie Dye Cookout and Spring Day had the highest 

attendance for on-campus events, drawing 110 and 158 students respectively. Therefore, these events are 

supported with larger budgets and more staff. Events such as these give students an opportunity to interact 

with each other and with Johnson College employees, thereby enhancing the caring environment. 

Student Engagement offers opportunities for students to participate in recreational sports. Schedules for 

recreational sports and intramural activities are offered based on student interest and participation. All 

facilities are available to students as the College continues to promote health and wellness through the 
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activities provided. The Moffat Gymnasium and Fitness Center are open Monday-Friday, 7:30am-

10:00pm.  

The vast majority of Johnson College students are commuters; in the 2018-2019 academic year, 18 

students took advantage of campus housing at the Microtel. The College has a formal arrangement with 

the local Microtel to offer student housing at the same rate as on-campus housing was provided. The hotel 

is located one block from the campus and survey results indicate that students are very satisfied with the 

accommodations. On-campus housing was eliminated in 2017-2018 after a cost-benefit analysis was 

conducted. 

All students who participate in extracurricular activities at the College are held to the Student Code of 

Conduct found in the Student Handbook. While activities are budgeted for and planned through the 

Student Engagement office, ultimate oversight and governance falls to the Executive Council and 

ultimately the Board of Directors. 

In 2018, Johnson College ended its membership with the National Junior College Athletic Association 

(NJCAA) and disbanded its basketball team. The decision to end the basketball program was driven by 

internal research completed by the Associate Vice President of College Relations. She found that students 

were being recruited for their interest in playing basketball rather than for their interest in Johnson College 

programs of study. The majority of the players were placed in the Business Management program. The 

Program Director then had to adjust class schedules to accommodate practices and games, which was 

deemed unfair to non-basketball playing students in the program. It was also determined that an 

intercollegiate basketball team did not align with the College’s mission to prepare students to enter into 

or advance in their careers. Out of the fall 2015, 2016, and 2017 cohorts, 18 students registered to play 

basketball and of those, eight students (44%) successfully completed their program. In its final year, the 

basketball team only had six members, which was not enough to sustain the team, and it disbanded prior 

to the end of the season. 

5. If applicable, adequate and appropriate institutional review and approval of student support 

services, designed, delivered, or assessed by third party providers.  

The College uses several third-party providers for student support services.   

The College utilizes the Desire2Learn (D2L) learning management system to enhance the learning 

process. Minimally, faculty are required to create a daily gradebook and upload the course syllabus to the 

system for student access. Many faculty members take full advantage of D2L by uploading lectures and 

videos, distributing and collecting assignments, and administering quizzes and exams. The content 

uploaded to D2L serves as a backup to student learning as students are able to access content from previous 

lectures to refresh and reflect on the content. Care is taken to ensure that faculty and students are 

comfortable using D2L. Training is provided to all users each semester and on an as-needed basis. Students 

are asked about their comfort level with D2L during the fall freshman survey. In 2019, 84% of students 

indicated they were comfortable using D2L. Data was disaggregated to identify groups of students who 

may need extra training, and the additional training was provided within two weeks of the survey’s closing. 

Overall, the College community has been very happy with D2L and its user-friendliness. 

ePortfolio is available to each student as a tool to record projects, assignments, and reflections about their 

experiences at the College. ePortfolio comes with a presentation feature which students can use to create 
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an organic resume to showcase their skills and accomplishments. All students are required to upload at 

least three artifacts to their ePortfolio prior to graduation, including a reflection paper from SSS 101: 

Student Success Seminar, a resume, and an artifact from their program of study. Through the self-study 

process, it was identified that a process was not in place to enforce this graduation requirement. 

Additionally, institutional review of ePortfolio has not officially occurred as the tool is relatively new to 

the campus. 

The College contracts with Omni Alert as the communication tool for texting students and employees 

about campus emergencies or updates. Members of the Johnson College community must sign up to 

receive Omni Alert text messages. Currently, there are 709 registered users including students, faculty, 

staff, and administration. Institutional review of Omni Alert has not been officially documented. 

Student Engagement uses Mailchimp to send out its weekly newsletter (The JC Buzz) to students via 

email. The JC Buzz is sent out every Monday to students throughout the year. The Buzz communicates 

announcements and other important information from across the campus community. The data tools 

within Mailchimp allow Student Engagement to track open rates and click rates for the content located 

within. Mailchimp is also used by the Enrollment Services, Development, and College Relations 

departments. 

eCampus is the College’s online bookstore. All required textbooks are available through eCampus. 

Students are introduced to the bookstore during Orientation and are encouraged to order their books prior 

to the start of the semester. Students are also mailed information about eCampus with their welcome 

packets and can receive assistance in ordering their books in the Resource Center. Student and faculty 

evaluation of eCampus has been negative in the past few years. Faculty have noted that new textbook 

editions had not been updated on the bookstore’s website or textbook requirements were not accurately 

posted. Students have complained that they were not receiving their books until several weeks into the 

semester, or at all. These complaints were taken to eCampus and the company assured the College that all 

concerns would be addressed during the 2019-2020 academic year. eCampus will be re-evaluated at the 

conclusion of the academic year to determine if the service adequately meets the needs of students and 

faculty. 

Microtel is a local hotel which provides campus housing for interested students. The hotel is located one 

block from campus. An agreement was made with Microtel shortly before the College closed its on-

campus housing. At the time, students were able to choose between the on-campus dormitories and the 

hotel and about half of the students selected the Microtel. After positive feedback from their experience 

the College decided to continue their relationship with the hotel to provide a housing option to its students 

after the dormitories closed. Microtel is assessed annually through student satisfaction surveys and the 

Memorandum of Understanding is reviewed each year as well. 

Moving forward, plans to assess all third-party providers will be built into the year-end Annual AES Unit 

Assessment report. 

6. Periodic assessment of the effectiveness of programs supporting the student experience. 

The College maintains a systematic and sustainable assessment plan which is fully described in the 

Institutional Effectiveness Plan. All Administrative, Educational, and Student Support (AES) Units exist 

to support the student experience. At the end of each academic year, each AES Unit completes an annual 
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assessment. The assessment serves to identify department strengths and weaknesses, progress toward 

goals, evaluation of data, creation of action plans to address gaps, and to identify goals for the subsequent 

academic year. Additionally, each AES Unit undergoes a five-year periodic review, as identified on the 

AES Unit Assessment Cycle Timeline. AES Units also participate in a Results, Review, and 

Recommendation (RRR) report provided by the Johnson College Assessment Team (JCAT). The purpose 

of the RRR is to review the assessment processes used by each department to identify best practices in 

assessment, highlight gaps in the process, and make recommendations to improve the AES Unit’s 

assessment and use of assessment results. All assessment documents are housed in the Assessments folder 

in the Shares drive and are open for viewing by all College employees.  

Assessment drives change in all departments. AES Units have the ability to quickly adjust to the ever-

changing demographic of students. The Resource Center has made several changes over the past two 

years, including a complete remodel of the physical space, a reduction in unused books in favor of 

electronic offerings, and concept change from a library to a true resource center where students can get 

help in all aspects of their educational experience. Individual student feedback, focus groups, and results 

from the 2019 Assessment Day survey for the Resource Center results indicated that students wanted more 

tutoring offerings within their program areas and a wider range of hours that the center would be open to 

students. As a result of these surveys and other internal assessments, the Resource Center has been 

remodeled to provide flexible student space for studying and/or group work, and additional hours have 

been added to the schedule including open hours during intersession. These changes will be reassessed 

through the 2020 Assessment Day surveys. 

Similarly, the Financial Aid office has used assessment results to drive decisions for funding allocation. 

In 2018, Financial Aid Advisors noticed a delay in processing student aid and answering student questions. 

Through assessment it was determined that a large part of the delay was due to limited access to 

PowerFaids. Three advisors were vying for time to access the system to which the school only had two 

licenses. A third license was requested during the budgeting process, supported by annual assessment 

documents, and the Financial Aid office was granted the additional funding to purchase a third license in 

the 2019-2020 academic year. 

For more information on assessment, see Standards III and V. 

Summary of Findings 

Strengths 

 The College places high priority on the retention, completion, and placement of every student. 

Every AES Unit on campus is student-centered with student success at the forefront. AES Units 

continually  assess policies and procedures and their effectiveness in helping students succeed. 

 The College boasts a fully engaged Student Engagement department, dedicated to supporting the 

success of students and their experience during their time at the College. 

 The College provides many opportunities for curricular and extracurricular activities which help 

to build leadership skills and encourage student interaction.  
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Opportunities for Improvement  

 Predicted growth of the College will require a new Student Information System that can manage 

the increase in data while securing all student information. 

 Institutional review of third-party providers should occur yearly and be documented in the owning 

department’s annual assessment documents. 

Recommendations 

 The College should invest in a new Student Information System which integrates all 

Administrative, Educational, and Student Support (AES) Unit needs. 

 Continue training in assessment and the use of results to inform decisions to enhance the student 

experience. 

 Develop a process for verifying students’ adherence to the ePortfolio graduation requirement. 

 Develop a process for assessment of third-party providers. 

Requirements of Affiliation 

# 8: The institution systematically evaluates its educational and other programs and makes public 

how well and in what ways it is accomplishing its purposes 

Criterion #6: All Administrative, Educational, and Student Support (AES) Unit completes an annual 

assessment of effectiveness. On a five-year rotation, each AES Unit also completes a period review. All 

assessment documents are housed in the Assessments folder in the Shares drive, available for all campus 

employees to read and review. The results of AES Unit assessments are included in the Strategic Plan 

Annual Closeout Report which is available to the general public via the Office of Institutional 

Effectiveness webpage on the Johnson College website.  

#10: Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessments. 

Criterion # 1 and #6: Johnson College plans for student achievement of educational goals by developing 

and funding a network of support including a Student Advising Center, a Student Resource Center, a 

Student Engagement Department, Counseling and Disabilities Services, as well as Financial Aid and 

Career Services. Assessment of these AES Units informs future goals and plans for the increased success 

of Johnson College students. 
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Standard V: Educational Effectiveness Assessment      

Assessment of student learning and achievement demonstrates that the institution’s students have 

accomplished educational goals consistent with their program of study, degree level, the 

institution’s mission, and appropriate expectations for institutions of higher education. 

Introduction  

Johnson College is committed to continuous assessment of student learning outcomes to ensure that 

students receive a quality education that is relevant, rigorous, and comprehensive. The mission of Johnson 

College is to provide real world, hands-on learning in a caring environment to prepare graduates to enter 

into or advance in their careers.  Faculty deliver on this mission by engaging in ongoing assessment of 

course objectives, Student Learning Outcomes (SLOs), and department goals. Each program also 

undergoes a five-year periodic review to assess the long-term accomplishments and to set strategic 

program goals for the future. Driven by the mission, the assessment of student achievement had always 

been integrated into programmatic self-evaluation, but not in a formalized, documented manner. The 

journey towards Middle States accreditation has revealed the importance of documenting assessment 

results to provide for deeper evaluation of processes, procedures, pedagogy, and curriculum, as well as 

budgetary and professional development needs. The College community has embraced formalized 

assessment and in just five years has embedded assessment into its culture. Assessment processes have 

been stabilized after various iterations to find the right fit for the College. Assessment processes will be 

continually evaluated for applicability and effectiveness as the College continues to grow. 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly stated educational goals at the institution and degree/program levels, which are 

interrelated with one another, with relevant educational experiences, and with the 

institution’s mission; 

 

#WeWork – this two-word tag line exemplifies the educational goal of the College and all associated 

programs. Johnson College exists to prepare students to enter the workforce. To achieve this primary goal, 

each academic program has clearly identified Program Learning Goals, all of which speak to preparing 

the student for entry-level employment. Program Learning Goals are found in the Course Catalog, on the 

Johnson College website, and on programmatic outline marketing sheets. 

 

A student at Johnson College is exposed to a variety of education experiences that serve to meet the goals 

of the program and the institution. Students learn in lab settings which are built to mirror the environments 

of industry. The lab spaces are kept up to date with the latest technology to expose students to the ever-

changing world of work. All students have the opportunity to participate in internships or clinicals, which  

expand their skillsets in a real-world atmosphere and provides students with the opportunity to create a 

network of industry professionals who will support their search for employment upon graduation. Johnson 

College also provides countless opportunities for service-learning, where students put their skills to work 

while helping local non-profit organizations. Students have repaired firetrucks for the Milford Fire 

Department, wired houses for Neighborworks, a local non-profit organization, framed walls for the 
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Scranton-Lackawanna Human Development Agency, designed community gardens for the City of 

Scranton, and provided spay and neutering services for a local animal shelter. 

 

All of these educational experiences tie back to the mission: Johnson college provides real-world, hands-

on learning in a caring environment and prepares graduates to enter into or advance in their careers. 

 

2. Organized and systematic assessments, conducted by faculty and/or appropriate professionals, 

evaluating the extent of student achievement of institutional and degree/program goals. Institutions 

should: 

2.a. Define meaningful curricular goals with defensible standards for evaluating whether 

students are achieving those goals; 

Each program’s learning goals are clearly defined, aligned with institutional goals, and posted in the 

Course Catalog and on the College’s website. Each goal was developed with the guidance of Program 

Advisory Committee (PAC) members, many of whom employ Johnson College graduates. Program goals 

are created to meet industry needs and expectations of entry-level employees. All program goals are 

submitted to and approved by the Curriculum Committee, whose members review the goals for rigor, 

applicability, and ability to be properly assessed. Program goals are also reviewed by the Chief Academic 

Officer and the Associate Vice President of Faculty prior to implementation. 

 

Each program’s Student Learning Outcomes (SLOs) stems from the program learning goals and align 

with institutional goals, as shown in the SLO grid. Each SLO has an associated benchmark and method of 

assessment. Assessment methods include both direct and indirect measures including competency 

checklists, task books, rubrics, case studies, job sheets, industry rubrics, capstone projects, lab 

assignments, end of course evaluations, and internship employer feedback. Benchmarks are either 

established through industry standards, such as the NATEF skills checklist which requires 100% 

competency in each skill, or by the faculty, whose experience lends credibility to evaluation standards. 

Up to two SLOs are assessed each semester culminating in a full assessment of all SLOs in a four-year 

cycle. 

 

2.b. Articulate how they prepare students in a manner consistent with their mission for 

successful careers, meaningful lives, and, where appropriate, further education. They should 

collect and provide data on the extent to which they are meeting these goals; 

The mission of Johnson College is to prepare graduates to enter into or advance in their careers. Each 

academic program’s goals align directly with the College’s mission to educate students in the skills they 

need for entry-level employment. External validation occurs every October when the College prepares an 

annual report for the Accrediting Commission of Career Schools and Colleges (ACCSC), which assesses 

student achievement in terms of graduation and placement rates. This Annual Report requires submission 

of a Graduation & Employment Chart for a defined cohort of students (150% graduation based on length 

of program in months + three months to gain employment). Employment verification is based on written 

confirmation from the graduate or the employer or verbal confirmation from both. The 2019 ACCSC 

Annual Report reveals an overall employment rate of 86% and, while Johnson College is not a transfer 

institution by mission, another 7% of the cohort went on for further education.  
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Pass rates on national exams for health science graduates also indicate satisfactory career preparation. The 

2019 ACCSC Annual Report shows an 88% pass rate on the NPTAE exam for Physical Therapist 

Assistant graduates and a 100% pass rate on the ARRT exam for Radiologic Technology graduates.  

Beyond successful careers and transfer rates, the College reinforces those qualities that make for 

meaningful lives. Students participate in service-learning opportunities and also have the opportunity to 

participate in many volunteer activities such as working at the local soup kitchen, cleaning up the local 

park, or collecting clothing or toys for families in need. The ability to give back to the communities in 

which they work and live provides students with pride in a job well done and personal satisfaction as they 

reflect on how their contribution makes a difference in someone’s life. These are the things that lead to 

meaningful lives and are exemplified by Johnson College students and employees alike. 

2.c. Support and sustain assessment of student achievement and communicate the results of 

this assessment to stakeholders; 

The Johnson College Institutional Effectiveness Plan provides direction for assessment in all aspects of 

the College to foster continuous improvement. Formalized assessment processes were implemented at the 

College in 2015 and underwent several iterations until a practical and usable format was identified. The 

current assessment plan was finalized in 2018 but remains a fluid document as it adjusts to changes in the 

College environment. The Office of Institutional Effectiveness (OIE) provides oversight on assessment 

practices, including training, monitoring, and assessing individual unit assessment practices, which 

ultimately leads to institutional assessment. To fulfill the requirements of the department, members of the 

OIE administer surveys, gather and analyze data, provide reports to decision makers, coordinate Academic 

program and Administrative, Educational, and Student Support (AES) unit annual and periodic reviews, 

chair the Johnson College Assessment Team (JCAT) and the Strategic Planning Committee, and serve as 

a support network for program and institutional accreditation. To ensure that every member of the College 

has an opportunity to champion assessment, JCAT members serve two-year terms at the conclusion of 

which they nominate their replacements. (See JCAT Bylaws). 

Assessment results are available to both internal and external stakeholders. Internal stakeholders have 

access to the following assessment results in the Shares drive under the Assessments folder: Annual and 

periodic reviews for Academic Programs and AES Units, the Strategic Plan Annual Closeout Report and 

key performance indicators (KPIs), end of course survey results, Assessment Day survey and focus group 

results, ad hoc survey results, and institutional and program outcomes for persistence, retention, 

graduation, and placement. External stakeholders have access to institutional-level assessment results via 

the OIE webpage. Here, stakeholders can find the results of the Strategic Plan Annual Closeout Report, 

survey results, and institutional outcomes for persistence, retention, graduation, and placement. 

3. Consideration and use of assessment results for the improvement of educational effectiveness. 

Consistent with the institution’s mission, such uses include some combination of the following: 

3.a. Assisting students in improving their learning; 

Johnson College relies on assessment results to identify areas of weakness in teaching effectiveness and 

therefore student learning. It is critical for students to learn each of the skills needed for entry-level 

employment in their industry. As gaps in student learning are identified through assessment, faculty alter 

teaching methods to address these gaps. For example, in the Carpentry and Cabinetmaking Technology 
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program, the Program Director uses a rubric to assess off-site and on-campus labs. The results of these 

rubrics identify which students grasp the concepts and which students do not. The Program Director then 

pairs these students together to work on projects because students learn differently, and sometimes better, 

when a peer shows them how to accomplish a task. 

 

The Electronic Engineering Technology program assesses student use of the oscilloscope in the lab 

environment. Results from fall 2018 indicated that students were not meeting the benchmark of this 

Student Learning Outcome. To enhance student learning, the Program Director incorporated more hands-

on practice time during the lab period for students to increase their understanding and comfort level 

working with the oscilloscope. Results of the pedagogical change will be assessed at the conclusion of the 

2019-2020 academic year. 

 

The Automotive Technology and the Diesel Truck Technology programs share several interdisciplinary 

courses. During the pilot semester for VMR 153/154: Brake Systems and Lab, students indicated via end-

of-course surveys and verbal communication to Program Directors that the course focused more on 

automotive brakes than on truck brakes. After further assessment, it was determined that the instructor of 

the pilot course was more familiar with automotive brakes and therefore spent more time on that content. 

The Program Directors decided to assign two instructors to the course, one from automotive and one from 

diesel, each to instruct 50% of the class. Subsequent survey results and student feedback indicated higher 

student satisfaction with the courses and improved student learning across both types of brake systems. 

 

Adjusting teaching methods to assist students in improving their learning results in consistently high 

course evaluation ratings for the question “The course increased my knowledge and understanding of the 

subject”: Spring 2019 course evaluation results indicated that 94% of students agreed with this statement, 

a substantial increase from the Spring 2018 course evaluation results of 88%. These results reflect the 

success of the approaches mentioned above and the College’s commitment to academic excellence 

 

3.b. Improving pedagogy and curriculum; 

Academic programs engage in continuous improvement through ongoing cycles of assessment at the 

course, program, and department levels. A full description of assessment processes can be found in 

Standard III.8. The results of these assessments are used to improve pedagogy, curriculum, and student 

success. For example, while assessing the Welding Technology program’s student learning outcomes, the 

Program Director noticed a low pass rate on SMAW (stick) welding tests during the 2016-2017 and 2017-

2018 academic years. Prior to 2017-2018, the rubric was reviewed and open lab time was created for 

practicing the skills needed to pass the test. Assessment results of the 2017-2018 cohort showed little 

improvement. The Program Director determined that the issue did not lie with the content, or how the 

content was being delivered, but rather with the sequence of the delivery. At the time, students were 

learning three welding methods concurrently rather than progressively. The Program Director redesigned 

the delivery of the curriculum, and by the spring of 2019 the student pass rate increased from 59% to 82%. 

Student survey data is also a driver for change and action. Results of the fall 2019 Fall Freshman Survey 

indicated that students in the Veterinary Technology (VET) program and the Biomedical Equipment 

Technology (BET) program were not comfortable using the learning management system, D2L. The 

learning management system is a critical piece of Johnson College pedagogy as it serves as a repository 

of lecture information, coursework, quizzes and exams, and grade information. Students need to be able 

to use D2L to increase the likelihood of their success. To that point, within a week of the survey results, 
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additional trainings in D2L were set up specifically for the students in the VET and BET programs. The 

ability to identify hurdles to student success so early in their academic career was made possible by 

shifting the release of the Freshman Survey from the spring to the fall. 

3.c. Reviewing and revising academic programs and support services; 

All academic programs and support services are assessed annually. More information about assessment 

practices can be found in Standard III.8 and Standard IV.6. The results of these assessments are saved in 

the Assessment Shares drive. These results are used to drive change in academic programs, as seen in the 

Physical Therapist (PTA) program. Due to the high number of transfer students in the program, members 

of the program questioned whether it would be beneficial to have all the general education requirements 

in the first year while placing all the PTA courses in the second year. The result would lessen the 

completion time and cost for nearly 75% of PTA students. The Program Director researched other PTA 

programs, consulted with the Commission on Accreditation in Physical Therapy Education, and surveyed 

the students. Results of this research led to the decision to transform the PTA program into a 1 + 1 program 

as described above; one year for general education courses, and one year for PTA program courses and 

an additional semester for clinical experiences. The change went into effect in fall 2018. While it is still 

too early to fully assess the impact of the change, initial results have been positive. Students were able to 

truly immerse in the PTA content, which in turn seemed to help with the carryover of knowledge from the 

third semester to the fourth semester courses. Students were also able to participate in PTA 270, the 1st 

integrated clinical education experience for them while concurrently taking courses which helped them to 

apply what they were learning. Finally, students were able to form social and professional bonds, which 

had been difficult in the past because the majority of students were part-time due to their transfer credits. 

Assessment results also lead to revisions in support services. Each Administrative, Educational, and 

Student Support (AES) Unit completes an annual assessment review to identify their effectiveness in 

meeting student needs. In the spring of 2019, the Resource Center, in conjunction with Career Services 

and the Student Advising Center, provided a series of Industry-Ready Resume Workshops to help students 

prepare to apply for internships and job opportunities. Survey results following the events showed that 

students were confused and a little frustrated when each of the workshop presenters gave them differing 

advice. To address this issue, the workshop presenters will be working with students individually 

throughout the entire process so that differing feedback does not cause confusion. Additionally, 15% of 

the students also indicated that the workshop schedule conflicted with their classes. To address this, the 

spring 2020 workshops will be offered at a variety of times to accommodate a larger range of student 

schedules. 

3.d. Planning, conducting, and supporting a range of professional development activities; 

In February 2019, the Office of Institutional Effectiveness (OIE) administered a Survey on Assessment to 

gauge the comfort level of faculty and staff with their knowledge of the assessment process. Results 

showed 52% agreed there were not enough trainings or workshops. As result the Director of Institutional 

Effectiveness held two, 2-day trainings on all aspects of the formalized assessment process for 

Administrative, Educational, and Student Support (AES) Units in April 2019. Faculty are provided with 

ongoing training and workshops on assessment during pre- and post-semester in-service weeks. All 

employees are welcome to schedule one-on-one trainings to address assessment questions specific to their 
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department. OIE plans to administer the same survey to employees in February 2020 to determine if the 

trainings have been effective. 

In developing the 2018-2019 Strategic Plan Annual Closeout Report, the Director of OIE further observed 

that in many instances, the results of annual assessments were not used to inform goals for the following 

year. In some instances, it also appeared that departments did not use available data in formulating their 

annual report documents. Survey results and personal observations led OIE to add a goal of offering three 

trainings on data usage each semester during the 2019-2020 academic year. Fall 2019 training included 

two sessions for Program Directors to prepare for their upcoming Program Advisory Committee meetings, 

including a review of their program outcomes (graduation rates, retention rates, placement rates, etc.) and 

an explanation of IPEDS student data versus institutional student data. An additional training for AES 

Units was provided to help units identify the types of data they collect and how they can be used to drive 

their decisions. For example, after the training, the College Relations office analyzed the audience data of 

sponsored social media content. Historically, sponsored content was served to an older Facebook 

demographic (ages 30-50), but the analysis showed that the sponsored content cross-posted on Instagram 

was also reaching the 16-20 year-old demographic. The department has since revised its messaging to 

appeal to both demographic groups when boosting and sponsoring social media posts. 

Additionally, the Associate Vice President of Faculty and the Human Resource department work together 

to identify additional areas of professional development needs. 

3.e. Planning and budgeting for the provision of academic programs and services; 

As faculty and staff plan for budgets, operational and capital expense requests are viewed through the lens 

of institutional mission and goals. Budget templates provide for clear alignment of all budget items with 

the institutional goals. More information about the budgeting and resource allocation process can be found 

in Standard VI.2 and Standard VI.3 as well as in the Johnson College Planning and Resource Allocation 

Plan. 

Academic Programs and Administrative, Educational, and Student Support (AES) Units complete annual 

assessment templates to document goal and objective attainment, data analysis, and identification of 

successes and challenges within the department as they align to the Vision 2020 Strategic Plan. This 

information is then used to plan for the future and to request funds to support the plan. The College 

implemented the zero-based budget process in fall 2018 to submit budget requests for the 2019-2020 

academic year. This process gives each department the opportunity to present innovative budget requests 

for consideration since the new budget process removes the constraint of incremental increases. While 

this new process is still a work-in-progress, many departments used the opportunity to identify budgetary 

needs that might not have otherwise been submitted. For example, the Advanced Manufacturing 

Technology program coordinated with the Continuing Education department to split the budget cost for a 

new computer numerical control (CNC) machine.  

3.f. Informing appropriate constituents about the institution and its programs; 

The results of institutional assessment drive change at Johnson College. As such, it is important for 

constituents, both internal and external, to be informed of these results. Internally, assessment results and 

supporting evidence are housed in the Shares drive and are open for review. This includes information 

from periodic reviews, annual reviews, Results, Review, and Recommendations (RRR), syllabi review, 
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survey results, and key performance indicators for both academic programs and Administrative, 

Educational, and Student Support (AES) units. External constituents have access to much of the same 

information, aggregated up to the institutional level as found in the Strategic Plan Annual Closeout Report, 

as posted on the Office of Institutional Effectiveness webpage. The webpage also contains selected survey 

results and key performance indicators. 

The College also sends its Annual Report as a mailing to external stakeholders. The Annual Report 

highlights information about donations, grants, outreach, initiatives, and industry partnerships. 

3.g. Improving key indicators of student success, such as retention, graduation, transfer, and 

placement rates; 

Student success is a priority for Johnson College as identified through the institutional goals of the Vision 

2020 Strategic Plan. The success of students is determined through retention rates, graduation rates, and 

most importantly, placement rates. The first step to success is to retain the students. In the fall of 2017, 

the College experienced a decrease in institutional retention rate to 69%. To help reverse this trend, a 

Student Advising Center was created to support students in identifying goals and mapping their path to 

success. The library was transformed into a Resource Center where students can get tutoring, have group 

study sessions, attend workforce training sessions, or take some time to decompress. An analysis of student 

attrition by week identified the fourth, fifth, and sixth week of the semester as the danger zone for student 

withdraws. To address this drop off period, the Office of Academics established a weekly calendar of 

student outreach to include academic advisor visits to classrooms and lab spaces, additional training 

workshops in the learning management system (D2L), student engagement activities, and an email 

campaign to reiterate the support services available to students. These efforts have proven successful as 

shown in the fall 2019 institutional retention rate of 79%. 

The College has been reporting a steady decrease in graduation rates. The 150% institutional graduation 

rate for the 2013 student cohort was 75% which dropped to 62% for the 2016 student cohort. There are 

several reasons behind this drop. First, in the fall of 2015, the College implemented a semester-based 

schedule, as opposed to a modular-based schedule in which students spent an average of 20 hours per 

week in their program of study, the majority of which was in the hands-on lab environment. The change 

in modality reduced this time by almost half in some cases. This may have led to student disengagement 

from their program of study, which could lead to lower completion rates. Program Directors have been 

assessing their schedules and lab hours over the past few years to identify areas of improvements to 

increase student engagement and success rates. For example, the Carpentry and Cabinetmaking program 

implemented progressive classes which combined two 3-credit courses. Prior to the implementation, 

students were learning two separate concepts simultaneously; after the implementation, students will be 

able to master one concept before moving on to the next concept, allowing students to build upon existing 

knowledge. The Automotive Technology program shifted its class and lab schedules so that the labs 

immediately followed the lecture to allow for immediate application of theory, rather than postponing 

application for one or two days. These implementations will be assessed at the end of the 2019-2020 

academic year. 

It is important to note that the change in schedule offerings provided more flexibility for nontraditional 

students who may need to attend on a part-time basis to accommodate their work and life schedules. These 
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part-time students would not be able to complete their programs in 150% of normal time which would 

also affect graduation rates. 

Second, in the fall of 2014, the College lowered its entrance requirements to remove barriers for 

underrepresented students. These students may not be as prepared for college and therefore may not be as 

likely to graduate within 150% of normal time, especially in areas of general education. Industry partners 

are visiting classrooms to stress the importance of general education coursework and how it is used every 

day in industry and all faculty reiterate its importance throughout the program curriculum. The College 

has recently created general education coursework which is directly aligned with industry expectations. 

ENG 105 Industry Communications and MAT 105 Math for the Transportation Division are just two 

examples of how the College is showing students how general education skills will be applied throughout 

their careers in industry. 

The College continues to build support systems for those students at risk of not graduating. The Student 

Engagement office, the Resource Center, Counseling and Disability Services, and the Student Advising 

Center work collaboratively to provide services such as tutoring, counseling, academic and professional 

guidance, and stress relief activities. The increase in retention rates over the past few years indicates that 

the College’s efforts are showing signs of success which should translate into higher graduation rates in 

the coming years. 

Placement rates at Johnson College are calculated for those students who are employed in the industry for 

which they were trained. Verification of employment in-field occurs through graduate and employer 

confirmation. Johnson College maintains a consistently strong in-field placement rate; the rate reported to 

the Accrediting Commission of Career Schools and Colleges for 2019 was 86%, a marked increase over 

the previous years’ 81% placement rate. 

Standard IV.1.c. and IV.1.d. also address how orientation, Academic Advisors, counseling, and the 

Student Engagement office are used to enhance retention, graduation, and placement rates and support the 

student experience.   

3.h. Implementing other processes and procedures designed to improve educational 

programs and services; 

Johnson College is dedicated to providing exceptional service in a welcoming environment to ensure all 

student experiences meet or exceed expectations. Assessment results have led to changes in processes and 

procedures across the campus. Survey feedback from Open House participants indicated that the event 

was too structured and did not allow potential students and their parents to explore the campus or programs 

outside of their initial interest. In response, the Enrollment Services department restructured Open House 

and it now runs as an open-concept event. Participants can arrive and depart at their leisure during the 

established event times. Participants can roam the campus on their own or have a personalized escort, 

attend small workshops on financial aid or academic expectations, meet with Program Directors or speak 

with current students and lab assistants in the program lab areas. Feedback about the new open format is 

very positive and attendance at the fall Open Houses has grew by 43% over the last two years. Changes 

in the Open House format have also helped the College expand its reach to nontraditional students who 

may not have the ability to arrive for an established start time. The College plans to re-implement the 
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distribution of satisfaction surveys to attendees of Open House to close the loop on current initiatives and 

to identify other areas for continuous improvement. 

Assessment results do not always come from surveys or other formal means of data collection. A few 

years ago, the Associate Vice President of College Relations pointed out that students tended to be late to 

class during the first few days of school. While most students visit the campus prior to enrolling, they had 

not taken the time to locate the classrooms for their various courses. To help students be successful on 

their first few days, members of the campus community now take turns standing at strategically placed 

positions throughout the campus to welcome students to campus, direct them to their classrooms, or 

answer questions. 

4. If applicable, adequate and appropriate institutional review and approval of assessment services 

designed, delivered, or assessed by third-party providers; and 

Johnson College does not use third-party providers to design or deliver assessment services. 

5. Periodic assessment of the effectiveness of assessment processes utilized by the institution for the 

improvement of educational effectiveness. 

The College maintains a systematic and sustainable assessment plan which is fully described in the 

Institutional Effectiveness Plan. Periodic assessment of effectiveness of assessment processes occurs 

through the Results, Review, and Recommendation (RRR) process, which is structured to allow the 

program faculty and all levels of administration to regularly gauge the effectiveness and efficiency of 

college academic programs and Administrative, Educational, and Student Support (AES) Units. Academic 

Programs and AES Units undergo review on a staggered, five-year cycle according to the Academic 

Assessment Cycle Timeline and the AES Unit Assessment Cycle Timeline. 

The Johnson College Assessment Team (JCAT) uses a rubric to review the assessment processes of each 

department. The rubric includes a look at the proper and robust use of assessment templates, the use of 

data in decision-making, and progress toward goals and objectives. Feedback is provided to each 

department about the results of the RRR, which is then used to inform assessment processes moving 

forward. 

Johnson College completed its first RRR in the fall of 2019, reviewing each of the following departments: 

Automotive Technology, Diesel Truck Technology, Welding Technology, Finance, Human Resources, 

and the Office of Online Learning. The results indicated that these departments were adequately using the 

College’s assessment tools, but that more emphasis was needed on data to drive decisions. JCAT also took 

the opportunity to review the assessment process of assessment and found that the rubric needed to be 

adjusted to accommodate both Academic Programs and AES Units. Results are housed in the Shares drive. 

Summary of Findings 

Strengths  

 Johnson College has made great strides over the past five years in implementing formalized 

assessment processes. The campus community has embraced a culture of assessment and continues 

to find value in the results of findings. 
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 Johnson College continually seeks to improve upon its educational effectiveness and assessment 

of its educational effectiveness.  

 The faculty of Johnson College are always looking to improve the student experience at the 

College through timely implementation of industry trends, using student feedback to adjust 

pedagogy, and by taking advantage of professional development opportunities.   

Opportunities for Improvement  

 The College needs to stress the opportunities provided by the zero-based budgeting process. 

Despite the new approach to budgeting, many departments are still copying previous budgets. 

Additional group training would be helpful to show the benefits of the new process and to ensure 

that the strategic and departmental plans drive each budget. 

 Continued training is needed in the use of data to drive decision-making. 

 Johnson College is committed to the continuous improvement of all institutional programs and 

services. The College will need to continue to highlight the importance of acquiring, using and 

understanding assessment results for continuous improvement.  

 Johnson College should continue to improve industry relationships and, as a result, improve the 

environment of learning at Johnson College. 

 By continuing to monitor and improve the processes involved in measuring Student Learning 

Outcomes, Johnson College can assess and improve the student experience as it relates to the 

effective teaching of industry standards and practices and how these practices are taught in the 

most effective manner possible. 

 Johnson College has shown continued commitment to the improvement of all processes to meet 

academic and institutional goals. The process of assessment is still evolving. Formalized and 

documented assessment was implemented at the College five years ago. As the assessment process 

matures, assessment results, and the actions taken as a result, will continue to improve.  

Recommendations 

 Johnson College should build on the progress made in the assessment of educational effectiveness 

by further institutionalizing protocols and procedures and focusing on the use of assessment data 

to improve student learning. 

 Provide ongoing professional development opportunities for faculty, administration, and staff 

related to assessment of student learning and application of assessment results. 

 Continue to improve collection, documentation and use of assessment results to inform decision-

making.  

 

Requirements of Affiliation  

ROA # 8: The institution systematically evaluates its educational and other programs and makes 

public how well and in what ways it is accomplishing its purposes 

Criterion #2: All departments at Johnson College perform annual and 5-year periodic assessments to 

systematically evaluate programs. All departments also undergo a Results, Review, and 

Recommendations (RRR) every five years to assess assessment processes. Student learning outcomes and 

syllabi are also assessed on a periodic basis. A summary of campus-wide assessment is compiled into the 
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Strategic Plan Annual Closeout Report which is posted on the Johnson College website for all internal 

and external constituents to view. 

ROA #9: The institution’s student learning programs and opportunities are characterized by rigor, 

coherence, and appropriate assessment of student achievement throughout the educational 

offerings, regardless of certificate or degree level or delivery and instructional modality. 

Criterion #2: Each program’s learning goals are clearly defined, aligned with institutional goals, and 

posted in the Course Catalog and on the College’s website. Each goal was developed with the guidance 

of Program Advisory Committee (PAC) members, many of whom employ Johnson College graduates. 

Program goals are created to meet industry needs and expectations of entry-level employees. All program 

goals are submitted to and approved by the Curriculum Committee, whose members review the goals for 

rigor, applicability, and ability to be properly assessed. 

 

Each program’s student learning outcomes (SLOs) stem from the program learning goals and align with 

institutional goals, as shown in the SLO grid. Each SLO has an associated benchmark and method of 

assessment. Assessment methods include competency tests and task books, skills checklists, course 

rubrics, case studies, job sheets, industry rubrics and task sheet standards, capstone projects, lab 

assignments, and vendor and customer feedback. Benchmarks are established either through industry 

standards, such as the NATEF skills checklist which requires 100% competency in each skill, or by the 

faculty, whose experience lends credibility to evaluation standards. Up to two SLOs are assessed each 

semester culminating in a full assessment of all SLOs in a four-year cycle. 

ROA #10: Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessments. 

Criterion #3: Academic Programs and Administrative, Educational, and Student Support (AES) Units 

complete annual assessment templates to document goal and objective attainment, data analysis, and 

identification of successes and challenges in the department. This information is then used to plan for the 

future and to request funds to support the plan. As faculty and staff plan for budgets, operational and 

capital expense requests are viewed through the lens of institutional mission and goals. Budget templates 

provide for clear alignment of all budget items with the institutional goals.  
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Standard VI: Planning, Resources, and Institutional Improvements      

The institution’s planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continuously assess and improve its programs and 

services, and to respond effectively to opportunities and challenges. 

Introduction  

Johnson College’s planning processes, resources, and structures are aligned with each other and are 

designed to fulfill its mission and goals. In 2019, the College reinvented its budgeting process to provide 

for flexibility in planning according to the results of assessments, program planning, and intuitional goals. 

To provide the latest in technological trends and to keep pace with industry, assessment has become an 

integral part of the planning process. Continuous improvement in programming and services is at the heart 

of all planning and resource allocation at the College, the ultimate goal of which is to prepare students to 

enter into or advance in their careers.  

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Institutional objectives, both institution wide and for individual units, that are clearly stated, 

assessed appropriately, linked to mission and goal achievement, reflect conclusions drawn from 

assessment results, and are used for planning and resource allocation; 

The institutional objectives were created as a part of the strategic planning process which led to the Vision 

2020 Strategic Plan. (See Standard I for an in-depth discussion of the planning process and the 

development of the College’s mission, goals, and objectives). The institutional objectives, as listed below, 

are clearly aligned to each institutional goal, which in turn, are aligned to the College’s mission. 

Institutional Goal 1: Foster Academic Innovation & Excellence  

Objective 1.1– Position the College to achieve Middle States Accreditation by entering into Self 

Study before 2020 

Objective 1.2– Expand Distance Education opportunities 

Objective 1.3– Develop plan for program improvements 

Objective 1.4– Enhance partnerships and put them to work for mutual benefit 

Objective 1.5– Enhance student learning through experiential activities beyond the classroom 

Institutional Goal 2: Enhance Student Success  

Objective 2.1– Restructure General Education 

Objective 2.2– Restructure Student Engagement programming to meet needs of majority of 

students 

Objective 2.3– Enhance the College’s customer care philosophy 

Institutional Goal 3: Promote Equity & Inclusion  

Objective 3.1– Increase service to underserved students 

Objective 3.2– Remove barriers within the application process 

Objective 3.3– Foster a welcoming campus climate that promotes and celebrates diversity 

Objective 3.4– Engage alumni and current students to play a role in the inclusion of all students 
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Institutional Goal 4: Ensure Stewardship & Growth of Resources  

Objective 4.1– Focus on growth of resources that supports STEM education and academic 

innovation 

Objective 4.2– Grow strategic investment in capital projects 

Objective 4.3– Build fundraising capacity 

Objective 4.4– Increase overall enrollment 

Objective 4.5– Align resource allocation with academic and AES unit plans 

Each objective is assessed annually as part of the Strategic Plan Annual Closeout Report process. 

Institutional objective assessment results are posted in the KPIs for Institutional Objectives spreadsheet 

and are housed in the Shares drive Assessment folder. Resource allocations for each of the objectives are 

identified in the budget template. For example, the Office of Online Learning requests a yearly budget 

line item to attend the Fusion Conference administered by Desire2Learn. The conference provides an 

excellent opportunity for professional development in the area of distance education. This request links 

directly to Objective 1.2 – Expand Distance Education opportunities. The dropdown menus in the budget 

template provide for intuitive alignment of each budget line item to institutional objectives, making the 

resource allocation decision process transparent and concrete. 

Similarly, Administrative, Educational, and Student Support (AES) Units and Academic Programs 

identify goals and objectives each year following the assessment of previous goals and objectives. Each 

goal and objective are clearly stated in the assessment documents and aligned with the institutional goals. 

All assessment documents are housed in each department’s assessment folder in the Shares drive. As 

shown in the Financial Aid and Physical Therapist Assistant annual assessment documents, objectives are 

measured and updated as assessment results determine. For example, in the 2018-2019 academic year, the 

Financial Aid office found that one of their objectives was not measurable. The goal was to increase the 

number of scholarship applications for non-traditional and minority students with an objective of a 1% 

increase. Upon assessment, it was determined that race or gender is not collected with scholarship 

information, so it was impossible to meet the goal and objective. The department replaced the goal with a 

student satisfaction benchmark as an alternate way to promote equity and inclusion.  

As formalized assessment was not fully integrated into the College’s processes during the creation of the 

Vision 2020 Strategic Plan, the assessment of the objectives of the previous strategic plan (2012-2017) 

were not fully documented and therefore were not formally used in the creation of the current institutional 

objectives. As the College begins to prepare for the next strategic plan, the assessment of the current 

objectives will play a key role in the creation of new objectives. 

2. Clearly documented and communicated planning and improvement processes that provide for 

constituent participation, and incorporate the use of assessment results;  

Planning is a campus-wide process at Johnson College. As described in the Planning and Resource 

Allocation plan, planning starts with assessment. The Vision 2020 Strategic Plan, Academic Program 

plans, and Administrative, Educational, and Student Support (AES) Unit plans are formalized as drivers 

of the resource allocation strategy, which occurs through the operating and capital budgets. The 

Enrollment Projection Model (EPM) assists with revenue projections, which ties projected expenditures 

to sustainability. The EPM further assists with developing future tuition and fees recommendations that 

support the long-term growth of the College. Through annual prioritization of strategic focus areas, the 
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Johnson College Executive Council manages alignment of resource allocation with strategic priorities to 

ensure resources are appropriately invested. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The College is committed to self-evaluation and continuous improvement through annual reporting and 

assessment of processes and outcomes connected to the Vision 2020 Strategic Plan (see Standard I for a 

discussion of assessing the Vision 2020 Strategic Plan). The annual evaluation of strategic goals is a 

culmination of individual unit goals, objectives, assessment and planning. Results are fed into the planning 

process to create or revise strategies, department plans, and department goals as described above in 

Criteria 1. This ensures that unit level goals support institutional goals and justify budget requests. 

 

A prime example is seen through the Development office. One of the department’s objectives for the 

2018-2019 academic year was to meet with five community partners in order to generate two grant 

proposals. As shown in the Office of Development Annual Assessment document, the office met the goal 

of five new partnerships, one of which was United Neighborhood Centers. This new partnership led to the 

creation of a new objective for the 2019-2020 academic year: Work with United Neighborhood Centers 

to develop a funding proposal for a program for English language learners. To meet this goal, the 

Development office identified funding for travel and meetings as resource requirements. When creating 

the 2019-2020 budget, the Development office submitted requests for travel, vehicle, and 

meals/entertaining. As shown in the Office of Development Budget, each of these items are aligned to 

Institutional Objective 4.3: Build fundraising capacity, which stems from the Institutional Goal #4: Ensure 

Stewardship & Growth of Resources. 

 

In addition to self-assessment, the College hosted several student focus groups during 2018 Assessment 

Day. One of the topics of discussion was the campus grounds. Students indicated, among other things, 

that there were too many potholes, the external lighting on campus was dim, the speed bump on the North 

Entrance hill was problematic, there was poor accessibility for disabled persons, and there should be more 

Academic/ AES 
Annual Assessment 

with Resources –
Capital 

Prioritization by 
Unit Level

Prioritization by 
Division Level             
(if applicable)

Prioritization by 
Area Level 

Finance assembles 
budgets 

Executive 
Council/Team 
(College-wide 
prioritization)

Feedback Loop–
Units, Divisions, & 

Areas

Finance assembles 
reprioritized 

budgets           

Executive 
Council/Team       

(feedback, revision, 
& finalization)

Operational 
Excellence 

Committee of the 
Board review

Board of Directors 
Adopts Budget

Figure 7: Resource allocation and budgeting process. 
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dedicated student areas for activities, events, and study groups. Since the time of the focus groups, the 

College has either patched or repaved driveways and parking lots and replaced external lighting with LED 

lights. Many of the other ideas students identified were incorporated into the 2019 Master Plan, including 

additional student areas and additional accessibility features for persons with disabilities. The 2018 

Assessment Day results also identified a need for an expansion in advising and tutoring services.  In 

response to these findings, the College increased budgeted funds to hire a full-time academic advisor at 

the end of fiscal year 2017-18 and increased funds for additional professional tutors.

 

3. A financial planning and budgeting process that is aligned with the institution’s mission and goals, 

evidence-based, and clearly linked to the institution’s and units’ strategic plans/objectives; 

Johnson College has an established financial planning and budgeting process that adequately supports its 

mission and goals. To ensure effective utilization of resources, the budgeting process helps build a fiscally 

responsible and sustainable budget. The budget planning process begins with the Vision 2020 Strategic 

Plan and the corresponding departmental goals, including enrollment goals. Enrollment goals are fed into 

the Enrollment Projection Model which forecasts revenues generated by tuition and fees based on a 

forecasted census.  

On the expense side, individual departments submit operational and capital budget requests to their 

Executive Council member for review based on strategic goals and priorities. After the review and 

adjustments have been made, Executive Council members submit the department budgets to the Finance 

department. Finance then reviews, revises, and compiles the department budgets into an organizational 

budget.  Although the College shifted from an incremental to a zero-based budgeting method in the 2018-

2019 academic year, the overall timeline for the budget process did not change. A zero-based budgeting 

method provides each department the opportunity to create a budget from scratch as driven by department 

plans and assessment results. The finance department provided one-on-one training to budget-owners to 

explain the new process and continues to offer as-needed. Further explanation behind the change to a zero-

based budget can be found in the President & CEO’s announcement of the new budget process. 

This comprehensive budgeting process allows the College to build from the bottom up in order to better 

plan and allocate resources driven by our institutional goals.  Budget requests are gathered, reviewed, and 

assessed by the President & CEO and the Executive Council.  This preliminary budget is presented to the 

Operational Excellence Committee of the Board of Directors for approval. Once approved, it is submitted 

to the full Board of Directors for final approval.  Operating and capital budgets are then sent to individual 

departments in June. Once fall census is finalized, budget revisions are made as necessary to efficiently 

utilize institutional resources. 

In order to ensure that the Vision 2020 Strategic Plan is truly driving the budgeting process, individual 

operating and capital budget templates link budget expenses to institutional goals and objectives. Annual 

and periodic assessment documents from AES Units and Academic Programs also identify resource and 

budget requests as they align to department goals and objectives, as discussed above in Criterion 1 and 2.  

At year end, the Finance Department creates a Financial Goal Analysis for the operating budget. A Capital 

Budget Summary is also prepared. The Financial Goal Analysis compares budgeted expenses versus 

actual spending for each institutional goal and objective. In 2018-2019, the College budgeted the most for 

reaching Objective 3.1: Increase service to underserved students, but actually spent the most on Objective 

4.5: Align resource allocation with academic and AES unit plans. The budget templates are a very useful 

tool for identifying how financial resources are allocated, however the process is still new and not all 
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budget developers are comfortable with its use. Additional training would be beneficial on how to 

effectively use the budgeting process to align to the Vision 2020 Strategic Plan. When this happens, 

Executive decision-makers will have reliable data to drive their decisions in financial resource allocation.  

4. Fiscal and human resources as well as the physical and technical infrastructure adequate to 

support its operations wherever and however programs are delivered;  

Fiscal, human, physical, and technical resources are critical to the success of the College and the students 

who attend. Johnson College has consistently maintained sufficient resources in each of these areas. The 

College boasts a very strong balance sheet with $5.7 million in unrestricted cash reserves with only $1.9 

million in liabilities, leaving nearly $15.7 million in net assets, as seen in the Financial Statements. 

Financial soundness and security provides a strong foundation on which the College plans to grow its 

programming and student population. 

As with every organization, human resources are the most important resource for success. In the last few 

years, the College has increased its full-time employees by more than 10% to proactively prepare for 

future growth. Additional positions will be added in the 2019-2020 academic year as well. The Human 

Resource Allocation Process is clearly explained in the Planning and Resource Allocation plan. 

Additionally, as detailed in Standard II, the College reviews and assesses the needs of the College and 

consistently refines a hiring process that attracts a highly qualified and diverse pool of applicants.   

During the summer of 2019, the entire campus experienced an information technology infrastructure 

upgrade. This upgrade is also discussed in Standard IV Criterion 3. The next upgrade in information 

technology will occur during the summer of 2020 when the College will implement a new Student 

Information System (SIS). The current system is antiquated and will no longer be supported by Blackbaud. 

At the time it was purchased, the College operated on a module-based calendar and it was one of the few 

systems that could accommodate the uniqueness of the schedule. Now that the College has moved to a 

more traditional semester-based calendar, a new SIS is needed to accommodate the flexibility in 

scheduling, the growth of the student population, and the additional data points that will drive future 

decisions at the College and help with governmental reporting requirements. 

Physical infrastructure is quickly becoming a challenge for Johnson College. While the campus sits on 44 

acres, it is essentially landlocked, hindering future expansion. To address this challenge, the College has 

taken advantage of its strong partnerships with local industry. Organizations such as Gibbons Ford and 

Linde Corporation have offered their locations to be used as lab spaces. This frees up space on campus 

for additional classes, but most importantly, immerses the student in industry, in a live environment, 

providing a unique learning experience.  

To make effective use of the current physical infrastructure, Highland Associates was hired to create a 

new 2019 Master Plan. This plan incorporates the anticipated growth in new programs, repurposes or 

replaces older buildings, and provides the option to bring student housing back to campus. The College is 

very excited to embark on the implementation of the new plan which will provide innovative learning 

spaces for students to enhance their learning experiences. With a track record of completing 60% of the 

previous 2007 Master Plan, the College shows that its dedication to growth is strong and ongoing.  

Ongoing and upcoming initiatives are assessed in Executive Council meetings and during Board of 

Director Committee meetings.  Operational expenses are adjusted as needed to ensure effective utilization 
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of resources, so the budgeting process can help build a fiscally responsible and sustainable budget driven 

by institutional mission and goals.   

5. Well-defined decision-making processes and clear assignment of responsibility and 

accountability;  

As part of the resource planning process, the College considers and adapts to foreseeable changes in the 

economic, legislative, and social environment to ensure adequate resources are in place to support 

operations and programs.  The President & CEO, the Executive Council, and the Board of Directors are 

the drivers for addressing changes in the environment that require appropriate action.  

The decision tree is an example of how 

an idea generated flows through the 

organization to implementation or not.  

The process begins with the idea at any 

level within the organization.  The first 

stop for the idea would be the supervisor 

for that level.  The idea is evaluated on 

its merit, alignment to area goals and 

ultimately the institutional goals.  If the 

idea has merit and aligns with the goals, 

it may be able to be approved at this level 

or due to financial needs or long-range 

planning, be transferred the next level 

along the decision tree.  If an idea is not 

approved, the reasons why it was not 

approved will be sent back down the 

decision tree to the point of origin.  Many 

times, an idea may just need to be 

reworked to ensure it will assist in 

helping an area reach its goals. 

College personnel at the Director level 

and above are responsible for their 

departments and accountable for the 

decisions, actions, and results of their 

departments. Each department reports to 

one of the seven Executive Council 

members, who are also accountable for 

departmental results. Johnson College 

provides a strong support system for all 

of its departments and employees and 

encourages the implementation of 

innovative ideas that serve to benefit the 

student. 

Figure 8: Johnson College decision making process. 
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For more information on the Board of Directors’ decision-making processes please see Standard VII 

Criterion 1.  

6. Comprehensive planning for facilities, infrastructure, and technology that includes consideration 

of sustainability and deferred maintenance and is linked to the institution’s strategic and financial 

planning processes; 

Johnson College uses comprehensive planning for facilities, infrastructure, and technology that includes 

consideration of sustainability and deferred maintenance and is linked to the institution’s strategic and 

financial planning processes. As discussed above in Criteria 4, the acceptance of the 2019 Master Plan 

was the first step toward the next phase of the College. The plan has incorporated long-term sustainability 

and is a physical expression of the vision beyond 2020. 

In addition to the Master Plan, the 5 Year Facilities Capital Plan is used to address the increased amount 

of deferred maintenance on a visual scale. Over five fiscal years, the plan shows how the College can 

allocate resources and planning on new capital projects that are driven by institutional goals and objectives 

while simultaneously addressing deferred maintenance. One example is the plan to update all campus 

restrooms within five fiscal years which will create a more sustainable environment through the use of 

high efficiency fixtures and will also address some of the accessibility issues described in Criterion 2 

above. In addition to capital improvements, the Facilities department has made smaller, yet still impactful, 

energy efficient changes around campus, such as replacing florescent lighting with LED lighting, adding 

to the sustainability of campus. 

In an effort to lower deferred maintenance and improve technology infrastructure, the Board of Directors 

approved additional spending of $385,000 in fiscal year 2018-2019 and approved a total $1 million in 

capital spending for fiscal year 2019-2020. This is a $430,000 increase over the 2018-2019 budget, 

indicating the Board of Directors’ commitment to campus improvements and sustainability.  

As stated in Standard VI Criterion 4, the most impactful change to deferred technology maintenance came 

during the summer of 2019.  The campus-wide infrastructure upgrade brought technology changes that 

include cutting-edge network equipment, strategic intrusion prevention equipment and programming, and 

a more robust internet service.  The implementation of a three-year rotation/replacement ensures fresh 

computer upgrades across campus. 

7. An annual independent audit confirming financial viability with evidence of follow-up on any 

concerns cited in the audit’s accompanying management letter; 

The College is audited by an independent audit firm on a yearly basis.  This audit covers the institution as 

a whole, as well as a separate audit of financial aid. Johnson College consistently receives an unqualified 

opinion on financial statements and no findings in the OMB audit of major federal programs.  

8. Strategies to measure and assess the adequacy and efficient utilization of institutional resources 

required to support the institution’s mission and goals; and 

The Vision 2020 Strategic Plan, Academic Program goals, and Administrative, Educational, and Student 

Support (AES) Unit goals are formalized as drivers of the resource allocation strategy, which occurs 

through the operating and capital budgets. AES Unit’s and Academic Department’s goals use the strategic 

goals and objectives to drive most resource allocation, or reallocation requests.  
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The College has tools in place, as described in the Planning and Resource Allocation document, to assess 

resource allocation on an ongoing basis. 

 At the institutional level, College leadership monitors the Enrollment Projection Model throughout 

the enrollment cycle and once census is taken. During the budget cycle, the Enrollment Projection 

Model is used to calculate the effect of projected revenue (through enrollment numbers) on 

expenses to ensure the College works toward positive excess revenue. Results of the EPM are used 

to make business decisions before the census is finalized so that proactive adjustments to the 

budget can be made.  

 Once a budget is finalized, the Finance department manages the operating budget on a monthly 

basis. Ideally, Actual Revenue minus Actual Expenses results in Excess Revenue at or above the 

Operating Budget Excess Revenue figure.  If met, Excess Cash at the targeted year-end level is 

reached. Net Tuition and Fees are based on the fall and spring censuses forecasted by the 

Enrollment Projection Model (EPM).  Any Expense Reductions and Expense Additions to the 

Operating Budget are recorded on the Revised Budget Report. 

 The Budget templates include an area where an expense line item can be tied directly to a goal and 

objective in the Vision 2020 Strategic Plan. This allows the Finance Department to track the 

budgeted spending amount for each goal in the Vision 2020 Strategic Plan which helps to inform 

the Board of Directors and Executive Council on the progress toward meeting the strategic goals 

and how resource reallocation may serve the mission. 

 Monthly assessment at the department level occurs through monthly operating budget management 

reports. These reports show each department their expenditures to-date versus the budget. Review 

of these management reports allows for reallocation of resources through discussion with 

department heads, Executive Council members and the Finance Department.  

 The capital budget is assessed throughout the year to ensure purchases are in line with budgeted 

amounts. Typically, a small contingency is planned as part of the capital budget to provide for 

unexpected equipment failures, unplanned building expenses, and opportunities for new student 

equipment. Toward the end of the fiscal year, College leadership assesses any unspent contingency 

monies and solicits feedback from stakeholders regarding expenditure of these funds. 

 AES units and academic departments also assess resource allocation/reallocation of their goals 

through the Annual Review and Periodic Review processes. 

 The fiscal year-end audit provides validation that the revenue and expenses were accurately 

tracked throughout the year. 

The Institutional Effectiveness Plan together with the Planning and Resource Allocation work together to 

ensure the College adequately and efficiently utilizes its resources. The templates used for budget planning 

and annual and periodic assessment clearly identify how each goal, objective, and budgetary item align 

with the College’s mission and goals. Johnson College consistently maintains Excess Net Assets and 

boasts a strong financial foundation on which to grow. 
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9. Periodic assessment of the effectiveness of planning, resource allocation, institutional renewal 

processes, and availability of resources. 

As the Strategic Plan Annual Closeout Reports demonstrate, the College reviews and assesses the AES 

Units and Academic Program goals annually to determine what is working and what needs to be modified.  

As outlined above, specific attention has been given to ensure that the College’s initiatives are linked to 

the Vision 2020 Strategic Plan. 

One avenue for assessing the effectiveness of planning and resource allocation is the Senior Exit Survey. 

During the 2017 Exit Survey it was noted that the Diesel Truck Technology and Automotive Technology 

programs were in need of additional training devices. This information prompted the College into action 

to plan for capital equipment purchases in these areas.  The funding was then made available through 

regular capital funds and grants, such as the ARC grant. Equipment purchases were made in 2018 and 

2019 to address student needs and concerns. The following table shows the breakdown of ARC grant fund 

allocation by program.  

Program Area 

Total Budgeted Cost 

(Johnson College 

and ARC) 

Percentage of 

Total Budget 

Advanced Manufacturing Engineering Technology $11,220.66 7.29% 

Electronic Engineering Technology $11,220.67 7.29% 

Automotive Technology $37,348.25 24.28% 

Diesel Truck Technology $79,241.77 51.50% 

Electrical Construction and Maintenance Technology $12,170.67 7.91% 

Welding Technology $2,652.40 1.72% 

TOTALS $153,854.42 100.00% 

Figure 9: Allocation of ARC grant funds by program. 

During the student focus groups conducted during the 2018 Assessment Day, a theme emerged about 

increasing advising and tutoring services.  The College responded by creating the Student Advising Center 

and by hiring a new full-time advisor. The College also increased the number of professional tutors. To 

close the loop, in spring 2019, students were asked to complete a survey on their satisfaction with the 

Student Advising Center. 96% of students felt their advising sessions were at least somewhat helpful in 

determining academic and career goals; 96% of students indicated that they, at some level, felt heard and 

understood by their advisor; and 90% felt they had good or high quality conversations with their advisor.  

Another strategy developed from the assessment of the 2018-19 budget cycle was the Zero Based Budget 

process initiated for the 2019-2020 fiscal year. In the past, departments submitted budgetary requests 

based on previous years’ budgets rather than determining their budget needs as derived from their 

department goals and objectives. This resulted in excess cash at the end of the last three fiscal years.  After 

this assessment of the budgeting process, the President & CEO announced the new Zero Based Budget 

initiative to enable the College to better utilize its resources to meet the needs of the students and support 

the institutional goals and objectives outlined in the Vision 2020 Strategic Plan. 
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Summary of Findings 

Strengths  

 The College adopted a Zero Based Budget.  This budget model efficiently ties financial resources 

to department goals and the goals outlined in the Vision 2020 Strategic Plan.   

 The College is actively soliciting feedback from all stakeholders and using their input to drive 

institutional change.  Methods include student focus groups, surveys, and committee feedback.  

 The College is financially sound and fiscally responsible.  

 The College continually searches for innovative ways to assess and align resources with campus 

goals. The College has made great strides in assessment practices and documenting data that drives 

change. 

Opportunities for Improvement  

 Focus the multi-year capital facilities budget on large projects to better align project timing with 

available funds. 

 Continue to refine the multi-year operating budget. 

 Create and implement Facilities surveys related to maintenance on campus (i.e. cleanliness, safe 

environment). 

 While all departments have a voice in creating the budgets for their departments, final allocation 

is not always communicated clearly or in a timely manner to department heads. The reasons behind 

the increases or decreases in budget requests should be explained to department heads.  

 While the age of the College lends to its reputation and history, the physical grounds are only 

partially accessible to individuals with disabilities. The 2019 Master Plan addresses many of the 

shortcomings in accessibility and over the next five years, upgrades will be made to provide a 

welcoming environment to all stakeholders, regardless of abilities. 

Recommendations 

 As the College plans to develop its next strategic plan, incorporate assessment results from the 

Vision 2020 Strategic Plan. As objectives are developed, identify a method of measurement prior 

to finalization. 

 Increase the communication of how assessment results have driven the budget and resource 

allocation. 

 Provide additional training on the budgeting process. Specifically, how to start a zero-based budget 

and how to properly align line items with strategic objectives. Budget developers would benefit 

from knowing how the resulting information is/would be used in executive decision making. 

 Release approved budgets to department heads earlier to allow time for approved capital purchases 

before the start of the fall semester. 

Requirements of Affiliation  

ROA #8: The institution systematically evaluates its educational and other programs and makes 

public how well and in what ways it is accomplishing its purposes. 

Criterion #8: The Institutional Effectiveness Plan together with the Planning and Resource Allocation 

work together to ensure the College adequately and efficiently utilizes its resources. The templates used 
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for budget planning and annual and periodic assessment clearly identify how each goal, objective, and 

budgetary item align with the College’s mission and goals. Johnson College consistently maintains Excess 

Net Assets and boasts a strong financial foundation on which to grow. 

ROA #10: Institutional planning integrates goals for academic and institutional effectiveness and 

improvement, student achievement of educational goals, student learning, and the results of 

academic and institutional assessments. 

Criterion #1: Each institutional objective is assessed annually as a part of the Strategic Plan Annual 

Closeout Report process. Institutional objective assessment results are posted in the KPIs for Institutional 

Objectives spreadsheet and are housed in the Shares drive Assessment folder. Resource allocations for 

each of the objectives are identified in the budget template. Similarly, Administrative, Educational, and 

Student Support (AES) Units and Academic Programs identify goals and objectives each year following 

the assessment of previous goals and objectives. Each goal and objective is clearly stated in the assessment 

documents and aligned with the institutional goals. The results of assessment are then used in the 

institutional planning processes.  

ROA #11: The institution has documented financial resources, funding base, and plans for financial 

development, including those from any related entities (including without limitation systems, 

religious sponsorship and corporate ownership) adequate to support its educational purposes and 

programs and to ensure financial stability. The institution demonstrates a record of responsible 

fiscal management has a prepared budget for the current year and undergoes an external financial 

audit on an annual basis. 

Criterion #3: Johnson College has an established financial planning and budgeting process that adequately 

supports its mission and goals. To ensure effective utilization of resources, the budgeting process helps 

build a fiscally responsible and sustainable budget. The budget planning process begins with the 

Enrollment Projection Model, which forecasts revenues generated by tuition and fees based on a 

forecasted census.  

Criterion #4: The College boasts a very strong balance sheet with $5.7 million in unrestricted cash reserves 

with only $1.9 million in liabilities, leaving nearly $15.7 million in net assets, as seen in the Financial 

Statements. Financial soundness and security provides a strong foundation on which the College plans to 

grow its programming and student population. 

Criterion #7: The College is audited by an independent audit firm on a yearly basis.  This audit covers the 

institution as a whole, as well as a separate audit of financial aid. Johnson College consistently receives 

an unqualified opinion on financial statements and no findings in the OMB audit of major federal 

programs.  
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Standard VII: Governance, Leadership, and Administration     

The institution’s planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continuously assess and improve its programs and 

services, and to respond effectively to opportunities and challenges. 

Introduction  

Johnson College is committed to a system of shared governance that provides an avenue of input across 

all constituent groups in an effort to achieve the College’s mission, vision and goals. The Board of 

Directors consist of twenty members who are responsible for the business affairs of the College.  Members 

of the board are expected to uphold their fiduciary duty.  

The College’s administration, faculty, and staff are dedicated to the success of every Johnson College 

student and to fulfilling the wishes of the College’s founder, Orlando S. Johnson, in preparing students 

for the workforce. In addition to the employees of the College, the community supports the technical 

education provided by Johnson College through participation in Program Advisory Committees, industry 

partner relationships, and the President’s Community Leadership Group to ensure students are provided 

the most up-to-date and relevant technical education.  

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. A clearly articulated and transparent governance structure that outlines roles, responsibilities, 

and accountability for decision making by each constituency, including governing body, 

administration, faculty, staff and students; 

Johnson College operates in cooperation with PNC Bank, which serves as a corporate trustee for the OS 

Johnson Trust. The Board of Directors manage the business affairs of the College.  The clearly articulated 

governance structure of Johnson College can be found in the Board Governance Statement.  

The shared governance and decision-making process at Johnson College occurs through a system of 

committees, task forces, sub-groups, and occasional ad hoc groups at each constituency level including 

the Board of Directors, Executive Council, faculty, staff, and students (See Standard VII Criterion 2.b. for 

a description of the Board Committee structure). Cross-communication occurs through larger meetings 

involving more than one group of constituencies and/or invited guests.  Communications are also shared 

through more formal channels such as SharePoint announcements or All-College meetings. Committee 

membership includes faculty and staff, and may include Executive Council members, Board of Director 

members, and students depending on the purpose of the group. This shared governance structure is 

intended to give every stakeholder group on campus an opportunity to work cooperatively to make 

thoughtful, appropriate, and timely recommendations on issues related to policy, procedure, and programs 

in support of the mission of Johnson College.   

The Board of Directors, which includes the President & CEO of the College as an ex officio member, acts 

as the governing body of Johnson College. The Board of Directors provides the bulk of oversight at the 

board committee level (see Standard VII.2. below for more information). 
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The President & CEO is supported by seven Executive Council members who oversee major areas of the 

College in support of the mission and goals (see Standard VII.4.c. for more information). 

Faculty, staff, and students play an important role in institutional governance through the College’s 

committee structure. Each committee has a unique function and may meet weekly, bi-weekly, monthly, 

or as needed. The members of the committee are determined by the committee function and may include 

any combination of faculty, staff, and/or students. Johnson College has always governed and made change 

through working groups and committees, but the formal structure of each committee was not addressed 

until the 2019-2020 academic year during which each committee was asked to establish formal guidelines 

and to update a list of current membership. The College also hosts an Assessment Day each spring in 

which all stakeholders invited to participate in surveys, focus groups, and project displays.  

All academic and administrative departments also meet frequently to provide a forum for discussion and 

communication within the department. Executive Council members provide and receive feedback to 

enable the clear flow of information in all directions. Inter-departmental meetings also provide a view into 

related department activities.  For example, Enrollment Services and Financial Aid meet bi-weekly to 

discuss newly enrolled students.  

In addition to the employee-based committees, the Strategic Planning Committee includes members from 

the Board of Directors, the President & CEO, Executive Council, faculty and staff, and students. The 

purpose of this committee is to monitor the effectiveness of the Vision 2020 Strategic Plan.  

The open flow of information provides transparency from the Board of Directors down to the students, 

displaying Johnson College’s dedication to the mission and values. As a result of the 2018 Campus 

Climate Survey, Johnson College updated the Grievance Policy, which created an “Open Door” mindset 

allowing all employees to voice their concerns about any campus policy without the fear of penalty (See 

Employee Information Guide). Students are provided multiple avenues of input into their experience at 

Johnson College.  They are invited to the annual Academic Achievement and Student Engagement Board 

Committee Meeting, utilize the online Suggestion Box (see SGA Constitution), and complete student 

surveys to provide input and speak to any concerns, issues, or recommendations they have.   

2. A legally constituted governing body that: 

2.a. Serves the public interest, ensures that the institution clearly states and fulfills its mission 

and goals, has fiduciary responsibility for the institution, and is ultimately accountable for 

the academic quality, planning, and fiscal well-being of the institution; 

Johnson College and the College’s Board of Directors were created to fulfill the mission of Orlando S. 

Johnson: To establish and maintain a trade school where young men and women would be taught the skills 

needed to earn an honorable living and become contributing members of society. Fiduciary responsibilities 

of the Board of Directors are prescribed by the Board of Directors Bylaws and defined further within the 

charges of the board committees. The bulk of oversight occurs at the board committee level with final 

ratification of decisions, actions and approvals by the full Board of Directors.  The Chairperson of the 

Board, with consultation from the President & CEO and the Board of Director’s Executive Committee 

members, develops the committee structure, committee membership, and defines committee charges at 

the board level. The current committee structure parallels the priorities outlined in the Vision 2020 

Strategic Plan.  
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Prior to the current committee structure the Board of Directors was once comprised of seven (7) committee 

groups. A restructuring task force was created, and after review, it was determined that the restructuring 

of the committees down to four (4) would help the Board of Directors become more strategic in nature 

and fit well with the Vision 2020 Strategic Plan and the development of long term goals for the College. 

This will also help the Board function at a high level while staying transparent. With the current committee 

structure the President & CEO is able to work with the Board committees to align the College objectives 

with the Vision 2020 Strategic Plan goals.  The Board can also hold the College accountable and a system 

of control can be put into place concerning strategic growth. An arrangement of shared governance can 

be built into the operating structure of the College by creating connections between faculty, staff and the 

board thus making shared governance a priority.  

 

Figure 10: Board of Directors committee structure. 

The Academic Achievement & Student Engagement Committee of the Board is a student and faculty-

focused committee. The committee monitors the appropriate interaction between students, faculty, and the 

Board in matters concerning academics, student experience, and culture. The two Vision 2020 Strategic 

Plan institutional goals that this committee’s work most relates to is foster academic innovation and 

excellence and to enhance student success.  

The Academic Achievement & Student Engagement Board Committee along with the Strategic & 

Institutional Performance Board Committee currently serve as oversight of academic quality.   

The Governance Committee of the Board ensures that the Board of Directors is fulfilling its fiduciary 

responsibilities. The duties of this committee include review and adoption of changes to the Board of 

Director Bylaws and board-level policies, annual nomination of new board members and officers, and the 

development, implementation, and analysis of Board of Directors Assessment and individual board 

member assessment. Human Resources topics are also discussed and include employee benefit changes 

(e.g. employee policies and health insurance), salary and job grade study, Title IX topics, employee 

handbook and policies, employee retention, and diversity and inclusion topics.  

The Operational Excellence Committee of the Board is responsible for the annual review of the 

independent audit and periodic finance reports. It also serves to connect the financials of the institution 

with facilities and human resources topics. Many of the initiatives coming from the strategic visioning 

Board of Directors
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Governance 
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and governance committee will be fed into this committee. The committee also monitors 

investments/401(k) scholarships, and employee benefit changes.  

The Strategic & Institutional Performance Committee of the Board is a forward-thinking committee that 

synthesizes the experience and expertise of the board members with the culture and initiatives of the 

College and higher education in general. This committee measures institutional performance through key 

performance indicators (KPIs).  

Working in conjunction with the Operational Excellence Committee of the Board, this committee provides 

guidance on priorities, plans, and budgets that support the mission and vision of the College.  

After approval by the Strategic Planning Committee, the Strategic & Institutional Performance Committee 

of the Board reviews the annual Strategic Plan Closeout Report to ensure that the College is achieving its 

mission and goals.  See Standard I.1.a. for more information outlining the review of key performance 

indicators and the annual Strategic Plan Closeout Report.  

The Board of Directors along with the President & CEO held a retreat during the spring of 2019. This 

retreat was an opportunity to discuss the current structure of the Board of Directors, breakout into working 

groups, set the stage for a new President & CEO and perform a self-reflection on how to move forward.  

2.b. Has sufficient independence and expertise to ensure the integrity of the institution. 

Members must have primary responsibility to the accredited institution and not allow 

political, financial, or other influences to interfere with their governing responsibilities; 

The Board of Directors at Johnson College nominates and approves board members at an annual 

reorganization meeting.  Members of the board are asked to nominate those in the community they feel 

would be a good fit to serve on the Board of Directors.  The Governance Committee of the Board meets 

prior to the Board Reorganization Meeting to review nominations and to recommend a slate of directors 

and officers. New members are approved and officers are appointed at the annual reorganization meeting. 

As stated in the bylaws, the business affairs of the College shall be managed by a Board of Directors of 

not less than nine (9) and no more than twenty-three (23) Directors. 

The Board of Directors at Johnson College has primary responsibility to the College and members are not 

allowed political, financial, or other influences to interfere with their fiduciary duty.  All Board of 

Directors and Executive Council members sign an annual statement committing adherence to the Board 

of Director’s Conflict of Interest policy and to disclose any potential conflicts of interest.  A clear 

procedure of how the Board of Directors handles conflict of interest situations is outlined within the board 

bylaws.  

Members of the Board of Director are leaders in the local community and at regional organizations and 

Johnson College alumni. A list of the Board of Directors, their titles, and community associations are 

found on the Johnson College website.  

2.c. Ensures that neither the governing body nor its individual members interferes in the 

day-to-day operations of the institution; 

The Academic Achievement & Student Engagement Committee of the Board is given the opportunity to 

review new program plans and modifications to existing programs throughout the program planning 
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process for the purpose of guidance, advisement, identifying fit with the mission, and to ensure academic 

integrity.  The committee receives updates throughout the year on topics related to degree programs and 

the quality of teaching and learning. The Board of Directors relies on the expertise of the President & 

CEO, the Chief Academic Officer, and the Associate Vice President of Faculty to maintain a high quality 

of teaching and learning as vetted by the Program Advisory Committees, the College’s Curriculum 

Committee and programmatic accrediting bodies, when applicable, to ensure academic excellence and 

positive outcomes for all programs.  

The Governance Committee of the Board is provided the opportunity to review and provide feedback on 

personnel policies and procedures at various points in planning processes. For example, the Governance 

Committee of the Board reviewed the results of the fall 2018 Campus Climate Survey during their April 

2019 meeting and agreed, with recommendations from Executive Council, to conduct a follow-up survey 

once action plans were implemented. A second survey will be conducted in the spring of 2020 which will 

focus on the three themes that emerged from the initial survey: communication, the grievance policy and 

employee training. This feedback will identify whether the steps that have been taken by Executive 

Council regarding these themes were successful.   

The Governance Committee of the Board has responsibility for the oversight of the Board of Directors  

Bylaws and board-level policies.  The Committee has created a Board Policy Task Force that is in the 

process of creating, reviewing, updating and recommending policies and policy changes.  Once policies 

are approved, policies for the Board of Directors will be documented and held by the Board Secretary. 

The Board Policy Task Force has been working through the policies during monthly meetings. To date, 

the Board Policy Task Force has recommended the updated conflict of interest policy and the investment 

policy and has moved both policies to the Governance Committee of the Board for approval.  Once 

approved at the Committee level, the policies will be ratified by the full board at the next scheduled 

meeting. 

The Governance Committee of the Board also implemented a Bylaws Task Force charged with periodic 

review of the bylaws and recommending changes as appropriate. The most recent changes to the bylaws 

occurred in December 2018 when the committee strengthened the limitation of liability, conflict of 

interest, and indemnification of directors and officer clauses. Details of the changes are documented in the 

Bylaws Task Force meeting minutes. 

2.d. Oversees at the policy level the quality of teaching and learning, the approval of degree 

programs and the awarding of degrees, the establishment of personnel policies and 

procedures, the approval of policies and by-laws, and the assurance of strong fiscal 

management; 

As outlined in the Board of Director Bylaws, the President shall be responsible for the management of the 

College, including the general supervision of all operations and personnel, subject in all cases to the 

policies and directions of the Board of Directors.  Prior to each meeting, the President & CEO and Board 

of Director Committee Chairs work together to create meeting agendas.  During this time, each party has 

an opportunity to ensure that agenda items are appropriate and do not extend beyond the fiduciary 

responsibility of the board.   
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2.e. Plays a basic policy-making role in financial affairs to ensure integrity and strong 

financial management. This may include a timely review of audited financial statements 

and/or other documents related to the fiscal viability of the institution; 

The Operational Excellence Committee of the Board has oversight of financial policies and reviews the 

annual audit, the College’s financial statements, approves the tuition and fees schedule, and approves the 

annual operating budget.  The Operational Excellence Committee of the Board also provides input into 

priorities of the capital budget.  See Criterion 2.a. above for more information about financial oversight.  

For example, during the November 2019 meeting of the Operational Excellence Committee of the Board, 

it was discussed to lock the current tuition rate of $17,700 for 2 years to support the anticipated 20% 

increase in enrollment. This was determined based on research prepared by the College’s auditors and 

members of Executive Council who presented graphs reflecting other institutions’ tuition. This discussion 

was then presented at the December 2019 Board of Directors meeting where it was approved.  

Johnson College also recognizes the importance of acknowledging our generous and thoughtful donors 

throughout the years in the Annual Report. The Annual Report also highlights key events over the past 

year and includes level of donations from all stakeholders.   

2.f. Appoints and regularly evaluates the performance of the Chief Executive Officer; 

The Board of Directors is responsible for appointing and evaluating the President & Chief Executive 

Officer of the College. In 2017, the former President & CEO announced her retirement from her role at 

Johnson College. The Board of Directors thus started on their journey to find the most qualified applicant 

with the best fit to take on the highest leadership role at Johnson College. The Board of Directors enlisted 

the help of KOYA Leadership Partners, a third-party recruitment firm, to help identify potential 

candidates. Once a short list was developed, College constituents were invited to participate in a 360° 

interview process with each of the three candidates. In addition to their multiple interviews with Board of 

Director members, each candidate met with Executive Council members, representative members of the 

staff and the faculty, and members of the student body. Recommendations from these campus constituent 

groups were provided to the Board of Directors to help inform their final decision. The Board of Directors 

officially announced their appointment of the current President & CEO in January 2018. 

The President & CEO is evaluated by the Board of Directors on an annual basis using the Presidential 

Evaluation Template and the Goals Matrix Template. The results of the evaluation are used to inform 

future goals, areas of growth potential, and commendations for achievements reached throughout the year. 

2.g. Is informed in all its operations by principles of good practice in board governance; 

The online Board Portal was created to provide a secure venue to disseminate board meeting minutes, 

agendas, and other relevant materials.  All members of the Board of Directors are required to log into the 

portal to access meeting materials and committee meeting minutes to prepare for meetings.  The Board 

Secretary is responsible to post professional development materials related to good governance. Members 

of the Board of Directors are encouraged to share articles and other helpful information to increase their 

overall understanding of higher education, the College, and good governance practices.   

The President & CEO routinely informs the members of the Board of Directors about institutional 

operations and initiatives.  A President’s Report occurs at every full board meeting and current topics in 
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higher education, good governance and the status of College operations and initiatives are presented 

during this time. For example, the President & CEO presented on trends in higher education and Johnson 

College student demographics at the board meeting on May 2, 2019. 

The Board periodically assesses itself on topics related to good governance as part of the Board of 

Directors assessment survey.  If themes exist, they are identified, and additional resources are provided 

based on need.  For example, the 2019 Board Individual Assessment indicated that members of the board 

were not comfortable with their understanding of existing and potential Johnson College students.  In 

response, two meetings were added to the 2019-2020 meeting schedule which will include representatives 

of the student body. 

2.h. Establishes and complies with a written conflict of interest policy designed to ensure the 

impartiality of the governing body by addressing matters such as payment for services, 

contractual relationships, employment, and family, financial or other interests that could 

pose or be perceived as conflicts of interest; 

The Board of Directors voted to update the Board of Director Bylaws to include a well-vetted update to 

the conflict of interest clause. See Standard VII Criterion 2.b. for additional information.   

2.i. Supports the Chief Executive Officer in maintaining the autonomy of the institution; 

As discussed in Criterion 2.c., the Board of Directors commits to leaving the day-to-day operation of the 

College to the President & CEO and Executive Council members. In doing so, it supports the autonomy 

of the institution in which the College creates its own policies and priorities for teaching as they align to 

the Johnson College mission statement. The Board of Directors does not put undue pressure on the senior 

leadership of the College to meet board members’ political, financial, or personal objectives, but rather 

allows the College’s operational decision-makers to determine institutional priorities, goals, and 

objectives, and the allocation of its resources accordingly.  

3. A Chief Executive Officer who: 

3.a. Is appointed by, evaluated by, and reports to the governing body and shall not chair the 

governing body; 

As described in Criterion 2.f., the Chief Executive Officer is appointed and evaluated by the Board of 

Directors in a rigorous process of identification and review. The Board of Directors Bylaws dictate that 

the Board Chair cannot hold any other office, therefore the President & CEO cannot hold the Chair 

position of the Board of Directors. 

The Executive Committee of the Board of Directors evaluates the President & CEO on an annual basis.  

During the President’s performance evaluation, both the President & CEO and the Executive Committee 

of the Board of Directors complete an assessment of the President’s governance & institutional 

effectiveness, institutional and academic environment, the ability to identify and manage change, 

effectiveness of Executive Council, fiscal responsibility, and board relations. The results are reviewed 

then the summary and goal documents are created based on the findings. The Executive Council members 

may also be asked to complete a 360° review as an additional tool to evaluate the President & CEO’s 

leadership.  
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3.b. Has appropriate credentials and professional experience consistent with the mission of 

the organization; 

The President & CEO has sufficient experience and credentials to effectively discharge the duties of 

Johnson College as demonstrated in her resume. The President & CEO was a member of the Johnson 

College community for 10 years prior to her appointment. She was hired by Johnson College in January 

2007 as the College’s Coordinator of Grants and Annual Fund. From there, she had continued success in 

the areas of fundraising and community outreach which led her to become the Director of Development, 

Director of Institutional Advancement, Vice President of Institutional Advancement, Senior Vice 

President of College Advancement, and ultimately the Executive Vice President. In her time with the 

College, she has formed countless industry relationships, reestablished the alumni program, increased 

annual giving, and initiated the College’s rebranding in 2011. She executed the College’s first-ever capital 

campaign in 2013 which raised, comprehensively, over $5 million to build the Health Science Technology 

Center. Her dedication to student success and her fit with the unique culture of the College has made her 

the best representative of the College to the community.  

She recently obtained her doctorate degree from Capella University in June 2019. In addition to her 

outstanding leadership at the College thus far during her presidency, Dr. Katie Leonard graduated with a 

4.0 GPA, and with distinction. Her capstone project was entitled: Evaluation of Advising Processes at a 

Two Year College.  

3.c. Has the authority and autonomy required to fulfill the responsibilities of the position, 

including developing and implementing institutional plans, staffing the organization, 

identifying and allocating resources, and directing the institution toward attaining the goals 

and objectives set forth in its mission; 

As outlined in the Board of Director Bylaws, the President & CEO is responsible for the management of 

the College, including the general supervision of all operations and personnel of the College, subject in 

all cases to the policies and directions of the Board of Directors. In order to align all facets of the College 

to the Vision 2020 Strategic Plan, the President & CEO restructured the Board of Directors’ committees, 

reducing the number from seven to four, each of which are representative of the four institutional goals. 

She also restructured the senior leadership team, creating the Executive Council, who assist in the 

management and leadership of the College community. More information on the Executive Council can 

be found below in Criterion 4. 

The President & CEO takes an active role in resource allocation. She championed the zero-based 

budgeting process as described in Standard VI.6 and she works with Executive Council to prioritize 

resource allocation according to alignment with the Vision 2020 Strategic Plan and department/campus 

need.  

During the Presidential Search, the President & CEO presented her strategic vision of Johnson College to 

the search committee and various College constituents. Her vision for ways to further student success 

were widely accepted by members of the Board of Directors and was ultimately put into practice through 

many of the current initiatives on campus, such as the Industry Immersion experience and Experiential 

Learning opportunities.  
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3.d. Has the assistance of qualified administrators, sufficient in number, to enable the Chief 

Executive Officer to discharge his/her duties effectively; and is responsible for establishing 

procedures for assessing the organization’s efficiency and effectiveness; 

The President & CEO is supported by seven Executive Council members to help manage the day-to-day 

operations of the College. More information about Executive Council qualifications can be found in 

Standard VII.4.b. below. 

The President & CEO serves as a member of the Strategic Planning Committee (SPC) of the College. The 

SPC is charged with assessing the College’s efficiency and effectiveness in meeting the mission, goals, 

and objectives. The Strategic Plan Annual Closeout Report summarizes the successes and challenges of 

the Johnson College community as each department strives to meet their departmental goals as they align 

to the institutional goals. 

The President & CEO works with Executive Council members to oversee the flow of information and 

approvals at all levels. The Strategic Planning Committee of the Board, the President & CEO, and the 

Strategic & Institutional Performance Committee of the Board review and approve the Strategic Plan 

Annual Closeout Report and use its findings to inform decisions for the subsequent academic year. The 

College’s key performance indicators are the measurement tools that highlights the efficiency and 

effectiveness of the College as it works towards its mission. Detailed information about campus-wide 

assessment of College effectiveness can be found in the Institutional Effectiveness Plan. 

4. An administration possessing or demonstrating: 

4.a. An organizational structure that is clearly documented and that clearly defines reporting 

relationships; 

The Johnson College Organizational Chart is a visual representation of the organization structure of the 

College and clearly defines reporting relationships throughout College. It is supplemented by the 

academics organizational chart which further delineates the academic branch of the College.  

4.b. An appropriate size and with relevant experience to assist the Chief Executive Officer 

in fulfilling his/her roles and responsibilities; 

The President & CEO is supported by an Executive Council comprised of seven highly qualified and 

dedicated individuals who help manage the day-to-day operations of the College. (See Executive Council 

Resumes for qualifications). These positions include the Chief Academic Officer, the Associate Vice 

President of Faculty, the Vice President of Student and Academic Affairs, the Associate Vice President 

of College Advancement, the Chief Financial Officer, the Vice President of Human Resources and Senior 

Advisor to the President & CEO, and the Chief Administrative Officer. As shown in the Organizational 

Chart, each Executive Council member manages several departments on campus as they align to the 

council member’s major role on the campus. For example, the Chief Financial Officer oversees the 

Finance and Financial Aid departments while the Vice President of Human Resources oversees the Human 

Resources and Network and Systems Administration departments. This structure allows for the two-way 

flow of information while avoiding a bottleneck of communication at the President & CEO’s doorstep. 

Through a series of one-on-one and/or department meetings, Executive Council members collect and 

disseminate information as representatives of the President & CEO. Since the President & CEO cannot be 
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at all places at all times, her experienced Executive Council helps to meet her commitments and fulfill her 

responsibilities to the students and the Board of Directors. 

The Executive Council meets biweekly and holds a separate meeting once a month to include the President 

& CEO. All agenda items are sent to the President & CEO’s Executive Assistant. During the Executive 

Council biweekly meetings items will be discussed based on information gathered from each department 

meeting held. In order to improve on continuous communication across campus and among departments, 

the President’s office will post to SharePoint topics that were discussed at Executive Council meetings 

that may impact the daily operations.  

4.c. Members with credentials and professional experience consistent with the mission of the 

organization and their functional roles; 

As shown in the resumes of the College’s Executive Council members, their credentials and professional 

experience align with the mission of the College and their functional roles. Many of the council members 

have experience in industry and have first-hand knowledge of the skills needed to succeed in trade-based 

occupations. This experience is invaluable as Executive Council members make decisions to support the 

timely, accurate, and up-to-date training of Johnson College students. As the College focuses on 

continuous improvement, any vacancies are studied to determine if different types of roles and 

responsibilities are required to meet the goals of the Vision 2020 Strategic Plan, regardless of their 

administrative level. 

4.d. Skills, time, assistance, technology, and information systems expertise required to 

perform their duties; 

As listed in their resumes, Executive Council members exhibit the skills needed to perform their duties as 

administrative leaders of the College. Each Executive Council member is supported by the departments 

in their reporting structure, whether that support comes in the form of assistance in discharging duties, or 

delegation of tasks to release time for other strategic initiatives. Each Executive Council member is 

comfortable with the technology and information systems needed to perform their job responsibilities. As 

responsibilities vary from each council member, so do their technology and information systems 

requirement needs. For example, the Vice President of Student and Academic Affairs relies heavily on 

social media tools, cell phone service features, the College website, and the Student Information System. 

The Associate Vice President of College Advancement relies on Raiser’s Edge NXT to support 

fundraising initiatives. The Associate Vice President of Faculty is proficient in the use of the learning 

management system, D2L, to help troubleshoot and train the faculty who are required to use it. 

The College also provides training opportunities or other professional development events as necessary to 

keep its Executive Council members highly qualified for their roles at Johnson College.  

4.e. Regular engagement with faculty and students in advancing the institution’s goals and 

objectives; 

Johnson College is a small college with approximately 500 students and 100 employees. This makes for 

an ideal environment for ongoing engagement with faculty, staff, and students by all of the Executive 

Council members. Every department has aligned their own goals and objectives with those of the 
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institution, as shown in the annual assessment reports, and every employee is dedicated to the successful 

training and placement of each student. 

On a more formal level, Executive Council members along with the President & CEO take the opportunity 

during each semester’s in-service week to provide a report-out to all College employees. These report-

outs include the status on current initiatives and plans for the future. They also include any upcoming 

challenges or changes the campus may face and action plans to address issues. The President & CEO  

presents a State of the College address and attends various faculty meetings throughout the semester. 

Johnson College offers a caring and friendly environment that establishes relationships between students 

and employees. It is not uncommon for an Executive Council member to offer their time to help volunteer 

at a student event on campus. Along with the presence of Executive Council members, the President & 

CEO will also dedicate her time to different events on campus. It is very apparent that it is important to 

the President & CEO to obtain feedback from all stakeholders of the College and it is realized that one of 

the best ways to get this information is to engage and form personal relationships among the campus 

community. Students on campus know the face of the President & CEO. In spring 2019 an event was held 

called “Coffee with the President” similar to a meet and greet. Students, faculty, and staff were encouraged 

to attend and speak with the President & CEO on any topic. This provided an opportunity to build a 

connection and another way to gather feedback and suggestions from all stakeholders. In addition, the 

Board of Directors organizes a lunch during the semester that includes a small group of students to discuss 

their experiences on campus. 

4.f. Systematic procedures for evaluating administrative units and for using assessment data 

to enhance operations; and 

Administrative, Educational, and Student Support (AES) Units are required to complete an Annual 

Summary Report that includes review of department mission, an overview of the department, a SWOT 

analysis, assessment of goals for the current academic year, and goals developed for the upcoming year. 

As leaders of their own AES Unit, Executive Council members assess their department goals as they align 

to the institutional goals. More information about the assessment of AES Units is found in Standard IV, 

Criterion 6. In developing the Strategic Plan Annual Closeout Report, the Director of Institutional 

Effectiveness observed that in many instances the results of the annual assessments were not used to 

inform goals for the following year. Moreover, in some instances, it appeared that available data was also 

not used in developing future goals. To improve the assessment process across campus, the Director of 

Institutional Effectiveness established regular trainings on assessment and data-driven decision making to 

be offered throughout the 2019-2020 academic year. As the College maintains its commitment to 

continuous improvement in assessment processes, future assessment documents reports, including the 

Strategic Plan Annual Closeout Report, will more clearly identify the use of assessment data to enhance 

operations and drive decision-making. 

5. Periodic assessment of the effectiveness of governance, leadership, and administration. 

Johnson College has several assessments in place to ensure the effectiveness of governance, leadership, 

and administration. Each administrative office and programmatic department creates yearly goals that 

support the objectives outlined by the Vision 2020 Strategic Plan. The  Administrative, Educational, and 

Student Support (AES) Unit Review Timeline illustrates the assessment cycle for each of the areas while 
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the Strategic Plan Annual Closeout Report highlights the initiatives accomplished during each year of the 

Vision 2020 Strategic Plan. Key Performance Indicators are used to demonstrate the effectiveness of the 

College in reaching its strategic goals. To date, the Key Performance Indicators show positive trends in 

most aspects of effectiveness including retention, student satisfaction, and placement rates. The College 

has experienced a drop in its 150% institutional graduation rate over the last few years. Several factors 

play into this decrease, including a reorganized academic schedule and a reduction in entrance 

requirements. The College is working hard to support students in their success to foster their retention to 

completion. The establishment of the Student Advising Center and the hiring of additional faculty and 

staff are two of the initiatives that should serve to increase graduation rates. 

Johnson College’s Executive Council members meet at least biweekly to keep the President informed of 

the day-to-day events to ensure the mission and goals are being met.  At the end of each fiscal year, 

Executive Council members are evaluated on their leadership skills.  During this evaluation, the President 

& CEO assesses their personal behavior, communication skills, resilience and change management 

abilities, supervision of employees, and management tactics.  All Leadership Performance Evaluations are 

kept in the Human Resource Department and can be requested through the Vice President of Human 

Resources.  Within the 2018 Campus Climate Survey, Executive Council members received feedback 

from faculty and staff on their effectiveness as campus leaders. Additionally, the 2019 Assessment Day 

Faculty Survey asked faculty members to assess their satisfaction of the support received by the Chief 

Academic Officer and the Associate Vice President of Faculty. Faculty were overwhelmingly satisfied 

with the support of their Executive Council members. 

As a follow-up to the employee climate survey, a second survey will be conducted in spring 2020. This 

survey will focus on the three themes that emerged from the initial survey: communication, the grievance 

policy, and employee training. This feedback will ensure the steps that have been taken by senior 

leadership regarding these themes were successful.  

The Board of Directors evaluates themselves individually and as a group on a two-year cycle. One year 

the Board of Directors will evaluate their individual performance while using the second year in the cycle 

to assesses the overall performance of the Board. Assessment of the Board performance is vitally 

important to institutional success.  The survey is designed to identify areas to strengthen relationships, 

build trust, and improve individual and organizational effectiveness.  It provides an opportunity for the 

Board and President & CEO to step back from the preoccupations of regular Board business, candidly 

review performance, and develop steps to strengthen the work of the Board.  

Johnson College recently completed a self-study for Accrediting Commission of Career Schools and 

Colleges (ACCSC) accreditation.  During the ACCSC self-study, Johnson College underwent a periodic 

review and a reasoned judgement by the Commission as to the school’s qualifications in accordance with 

the Commission’s Rules of Process and Procedures. The process provided valuable insight to all levels of 

the College hierarchy, highlighting strengths and identifying weaknesses. Johnson College was awarded 

continued ACCSC accreditation with full support from the commission of the College’s move toward 

Middle States Commission on Higher Education accreditation. 
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Summary of Findings 

Strengths  

 At a high-level, the governance at Johnson College is clearly defined, transparent and sufficiently 

supports the mission and vision of the College. The Board of Directors receive the information 

needed to fulfill their fiduciary duties through a series of committee meetings, presidential updates 

and information available through the board portal.   

 The Board of Directors formed a Bylaws Task Force to update the Board of Directors Bylaws.  A 

third party legal assessment was completed and a strong conflict of interest policy in line with 

nonprofit law was established to ensure that Board of Directors Members have primary 

responsibility to the institution in the performance of their fiduciary duties. Additionally, the new 

policy outlines the steps to document potential conflicts. 

 Board of Director Members are actively engaged in the governance of Johnson College and 

happily meet with students, faculty, staff, and administration as needed or requested. 

 The President & CEO is extremely dedicated to her role in leading the College to meeting its 

mission. She leads by example and her passion for the success of students is evident in all that she 

does. 

 The College is supported by a devoted and enthusiastic group of Executive Council members who 

lead the daily charge in student success. 

Opportunities for Improvement  

 In the process of completing the self-study, the College discovered that documentation of the 

campus committees did not exist and there was limited knowledge across constituent groups as to 

the roles of each known committee. The flow of information between committees, departments 

and the Executive Council is not clear and constituents are not confident that data is being shared 

efficiently across campus.  Additionally, a clear line of communication from one group to another 

is needed to ensure that all constituent groups are aware of the work being done by each committee.  

 The Academic Achievement & Student Engagement Committee of the Board relies on the 

expertise of the President & CEO and the Chief Academic Officer to ensure that academic 

programs are selected for mission fit, sustainability and market need.  The College is also in the 

process of developing a comprehensive analysis of current programs to present to the board 

periodically to assess mission fit, sustainability, and market need. Through completion of the self-

study, it has become clear that the Board of Directors needs a stronger touchpoint in the new 

program selection process and the ability to provide a voice within the decisions.  

 The Board of Directors formed a Board Policy Task Force to develop, update and approve board 

level policies.  The process being created at the board level does not currently align with the Policy 

Committee’s process that exists with the implementation of a Policy of Policies.  

Recommendations  

 Develop an on-campus committee policy, which addresses a committee approval process, 

guidelines for sharing of information and outlines a committee evaluation process.  Documentation 

of committees must be established and maintained in a publicly available manner and ownership 

of committee policy and documentation needs to be established.  
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 Define and document the board’s involvement in the new program selection process and oversight 

at the policy level for the quality of teaching and learning. Continue to develop and utilize the 

comprehensive analysis of existing programs. 

 Design a sustainable model to assess the effectiveness of the shared governance structure. 

 Create and align the approval processes for board policies and the activities of the Policy 

Committee to ensure policy creation is streamlined and to avoid the creation of conflicting policies. 

This process must clearly outline when a policy moves from the College Departments to the Policy 

Committee then to the Board Policy Task Force for updating and adopting Johnson College 

policies.  

 

Requirements of Affiliation  

ROA #12 The institution fully discloses its legally constituted governance structure(s) including any 

related entities (including without limitation systems, religious sponsorship, and corporate 

ownership). The institution’s governing body is responsible for the quality and integrity of the 

institution and for ensuring that the institution’s mission is being carried out. 

Criterion #1: Johnson College operates in cooperation with PNC Bank. The PNC Chief Executive Officer 

and two other officers or employees of the Bank represent the bank as a trustee. PNC Bank is the Corporate 

Trustee of the O.S. Johnson Technical Institute DBA Johnson College, which means that it is authorized 

by law to act in a fiduciary capacity for the OS Johnson Trust, left to establish and maintain a trade school.  

Mr. Johnson’s purpose to do so became the founding mission of the College as an institution "where young 

men and women can be taught useful arts and trades that may enable them to make an honorable living 

and become contributing members of society." 

The Board of Directors manages the business affairs of the College and are listed on the College’s website 

for public viewing. The Governance Committee of the Board nominates and recommends individuals to 

the board, who are then elected by the Board of Directors at an Annual Meeting. The President & CEO of 

Johnson College is an ex officio member of the board.  

ROA #13 A majority of the institution’s governing body’s members have no employment, family, 

ownership, or other personal financial interest in the institution. The governing body adheres to a 

conflict of interest policy that assures that those interested are disclosed and that they do not 

interfere with the impartiality of the governing body members or outweigh the greater duty to 

secure and ensure the academic and fiscal integrity of the institution.  The institution’s 

district/system or other chief executive officer shall not serve as the chair of the governing body. 

Criterion #2.b.:Members of the Board of Directors, Executive Council, and the President and CEO are 

required to adhere to the Conflict of Interest Policy and to disclose any potential conflict of interests on 

an annual statement, which is reviewed by the financial auditor’s annually.  The statement clearly outlines 

the comprehensive conflict of interest policy that exists within the Board Bylaws.   

As stated in the Board Bylaws, the President & CEO is an ex officio member of the board and cannot 

serve as the Board Chair because the Chair of the Board may not hold any other office. 
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Conclusion 

The journey toward Middle States Commission on Higher Education accreditation has been challenging 

and rewarding. Through the self-study process, the College has been able to reflect on its initiatives, 

evaluate policies and procedures, and improve assessment practices. The campus-wide collaborative 

process has resulted in the identification of strengths, opportunities, and recommendations which are 

provided at the end of each standard within the Self-Study Report. This information will be used to drive 

future initiatives and inform the development of the next strategic plan. 

Strive for Academic Excellence; Expand Reach; Enhance the Student Experience; Enhance Partnerships 

while Building Mutually Beneficial Relationships: these are the institutional priorities that provide the 

foundation for Johnson College’s missions and goals. They are infused throughout the College’s daily 

operations and are exemplified throughout each of the Standards for Accreditation. It is through these 

priorities that the mission comes to life. Johnson College provides real-world hands-on learning in a 

caring environment and prepares graduates to enter into or advance in their careers. It is why Johnson 

College exists and every member of the campus community works hard to ensure that each student feels 

this mission each time they step foot on campus. 

Academic excellence is provided by highly qualified and engaged instructors who embed industry 

standards throughout the curriculum. Student learning through lectures, hands-on labs, and service-

learning opportunities provide unique student experiences. Student learning is assessed and monitored 

through a variety of assessment practices including rubrics, task sheets, student surveys, program reviews, 

licensure pass rates and student progression. Program Advisory Committees reaffirm faculty expertise, 

program curriculum, and ultimately the effectiveness of entry-level technicians.  

The College has expanded its reach to nontraditional and underserved populations. Partnerships with the 

Education Opportunity Center, the Scranton Migrant Education Foundation, the Center for Independent 

Living, and others have provided Johnson College the opportunity to explain the benefits of higher 

education and career opportunities to those who may not have otherwise considered going to college. The 

change in Open House format, the restructuring of the semester schedule, and the addition of intersession 

and summer classes provide the necessary flexibility for nontraditional students who have to balance their 

time between work, family, and education. Johnson College continues to find ways to remove barriers and 

implement supports to serve a wide range of students' needs. 

A positive student experience is critical for student success. Each member of the Johnson College 

community works to enhance the educational, personal, and professional aspects of the student experience. 

A caring environment provides the foundation for student support as the College works toward preparing 

students for the workforce. Faculty and staff take advantage of professional development opportunities to 

introduce or refresh knowledge on processes and techniques that may enhance the student experience. 

Johnson College is dedicated to providing exceptional service in a welcoming environment to ensure all 

student experiences meet or exceed expectations. 

The President & CEO spends countless hours enhancing these partnerships and building mutually 

beneficial relationships. As the need for skilled technician increases, industry partners reach out to 

Johnson College to identify ways to support and better prepare students for the workforce.  Whether 

through the development of company-specific training, curriculum development, or establishing 
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scholarships, these partnerships create a win-win environment; students are exposed to industry trends 

and expectations while creating a network of potential employers and industry generates a pipeline of 

future employees who are trained to meet their human resource needs. These efforts result in a high 

employment rate of graduates, one of the key criteria for being named the #10 Top Two-Year Trade School 

in the Nation by Forbes Magazine. 

The Self Study process has reaffirmed the institutional strengths while allowing the institution to see its 

potential areas of growth and improvement. Formalized assessment practices have been embedded in each 

department on campus. The practices have evolved over the years and have resulted in a process that fits 

the needs of the College as it strives to continuously improve each facet of the student experience. A true 

culture of assessment has been realized at every level of the organization. Moving forward, additional 

professional development opportunities in data-driven decision making will build on this strength as the 

College continues to identify ways to enhance student learning and preparedness for the workforce. 

Throughout the self-study process, the College has confirmed that it has not strayed from the original 

mission of Orlando S. Johnson. As the institution continuously improves it keeps Mr. Johnson's values 

and vision at the forefront of everything it does. Johnson College has proven it lives up to the Vision 2020 

Framework and has the “guts, grit and glory” to move the College into its second century.  
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Requirements of Affiliation 

Requirement of Affiliation 
Demonstrated compliance/ Standard 

Addressed 

1-6 Verification of Compliance 

7. The institution has a statement of mission and 

goals, approved by its governing body that defines its 

purpose within the context of higher education. 
Standard I Mission and Goals 

8. The institution systematically evaluates its 

educational and other programs and makes public how 

well and in what ways it is accomplishing its purposes 

Standards III Design and Delivery of the 

Student learning Experience 

Standard IV Support of the Student 

Experience 

Standard V Educational Effectiveness  

Standard VI Planning, Resources, and 

Institutional Improvement 

9. The institution’s student learning programs and 

opportunities are characterized by rigor, coherence, 

and appropriate assessment of student achievement 

throughout the educational offerings, regardless of 

certificate or degree level or delivery and instructional 

modality. 

Standards III Design and Delivery of the 

Student learning Experience 

Standard V Educational Effectiveness  

10. Institutional planning integrates goals for 

academic and institutional effectiveness and 

improvement, student achievement of educational 

goals, student learning, and the results of academic 

and 

Standard I Mission and Goals 

Standards III Design and Delivery of the 

Student learning Experience 

Standard IV Support of the Student 

Experience 

Standard V Educational Effectiveness  

Standard VI Planning, Resources, and 

Institutional Improvement 

11. The institution has documented financial 

resources, funding base, and plans for financial 

development, including those from any related entities 

(including without limitation systems, religious 

sponsorship, and corporate ownership) adequate to 

support its educational purposes and programs and to 

ensure financial stability.  The institution 

demonstrates a record of responsible fiscal 

management, has a prepared budget for the current 

year, and undergoes an external financial audit on an 

annual basis. 

Standard VI Planning, Resources, and 

Institutional Improvement 
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12. The institution fully discloses its legally 

constituted governance structure(s) including any 

related entities (including without limitation systems, 

religious sponsorship, and corporate ownership). The 

institution’s governing body is responsible for the 

quality and integrity of the institution and for ensuring 

that the institution’s mission is being carried out. 

Standard VII Governance, Leadership, and 

Administration 

13. A majority of the institution’s governing body’s 

members have no employment, family, ownership, or 

other personal financial interest in the institution. The 

governing body adheres to a conflict of interest policy 

that assures that those interests are disclosed and that 

they do not interfere with the impartiality of 

governing body members or outweigh the greater duty 

to secure and ensure the academic and fiscal integrity 

of the institution. The institution’s district/system or 

other chief executive officer shall not serve as the 

chair of the governing body. 

Standard VII Governance, Leadership, and 

Administration 

14. The institution and its governing body/bodies will 

make freely available to the Commission accurate, 

fair, and complete information on all aspects of the 

institution and its operations.  The governing 

body/bodies ensure that the institution describes itself 

in comparable and consistent terms to all of its 

accrediting and regulatory agencies, communicates 

any changes in accredited status, and agrees to 

disclose information (including levels of governing 

body compensation, if any) required by the 

Commission to carry out its accrediting 

responsibilities. 

Standard II Ethics and Integrity 

Verification of Compliance 

15. The institution has a core of faculty (full-time or 

part-time) and/or other appropriate professionals with 

sufficient responsibility to the institution to assure the 

continuity and coherence of the institution’s 

educational programs. 

Standards III Design and Delivery of the 

Student Learning Experience 

 

 

 


