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Summary 

Johnson College completed its Self-Study report in February 2020. On April 1, 2020, the College 

hosted a virtual visit from the MSCHE Site Visit Team Leader, Dr. Jonathan Peri from Manor 

College. Dr. Peri met with several stakeholders throughout the day including the President & CEO, 

the Co-Chairs of the Self-Study Committee and Chairs of the Working Groups, Executive Council 

members, the Vice President of Student and Academic Affairs, the Director of Information 

Technology, as well as members of the faculty and staff. 

 

Feedback from the visit was very positive. Dr. Peri made some suggestions to refine the Self-Study 

document including a more focused approach to internal recommendations. The document was 

revised accordingly and uploaded to the MSCHE portal. There were two substantial 

recommendations that resulted from the visit. The first was to evaluate the Operational Excellence 

Committee of the Board of Directors to determine if any integrity issues may arise from one 

committee having ownership of finance, investments, and the audit. To eliminate any perception 

of conflicting interests, a separate Audit Committee of the Board of Directors was established and 

will be responsible for monitoring the audit process. 

 

The second recommendation, especially in regard to COVID-19, was to review and update the 

College’s Emergency Management Plan and its Contingency Plan. The updates were completed 

over the summer of 2020 and included a newly created Pandemic Plan that addresses operational 

changes and alternate methods to deliver education in the event of a health crisis. 

 

In addition to the recommendations provided by Dr. Peri, the College has made several substantial 

changes since the spring of 2020. The following report provides an overview of the changes, and 

where possible, an evaluation of results and outcomes. 

 

Standards and Requirements of Affiliation Updates 

Johnson College continues to evaluate and update its policies to maintain compliance with 

MSCHE and federal regulations as demonstrated in the Verification of Compliance Report, 

updated in October 2020. In the summer of 2020, the College developed a teach-out plan to align 

with the MSCHE updated Teach-Out Plans and Agreements Policy and Procedures. The College 

is waiting for Commission approval. 

 

In the effort to become a more sustainable organization, several departments across campus had 

identified goals to replace their paper documents with digital versions. This initiative was put into 

high gear as a result of COVID-19. The creation of a paperless environment reduces the College’s 

carbon footprint, and supports social distancing and contactless interaction.  

 

The College has put more emphasis on data analysis and using it to drive decisions. The Office of 

Institutional Effectiveness meets weekly with key members of the Executive Council to review 

data from all areas of the campus. The learning management system (D2L) will receive an overhaul 

in the coming months to allow for user-friendly data extraction. This is critical given that the entire 

student population is required to use D2L. Data will be able to bridge the gap, which was created 

when students transferred to an online lecture environment. While data will not replace face-to-

face interaction, it will certainly help identify those students who are at risk of failing. 
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The annual Strategic Plan Closeout Report was completed and presented to the College’s Strategic 

Planning Committee. The report was reviewed and the committee sent the report to the Strategic 

& Institutional Performance Committee of the Board of Directors with the following 

recommendations: 

 The next Strategic Plan should be established for a five-year cycle. 

 Incorporate a community service-learning requirement for graduation to provide students 

the opportunity to practice their soft skills while giving back to the community. 

 Increase the number of live learning environments through new and continued partnerships 

with industry. 

 Create additional interdisciplinary opportunities for students to enhance their skillsets. 

 Continue to build flexible scheduling options in method of delivery (in-person, hybrid, 

online), in location (on-campus, industry labs), and in alternative credit (Industry Fast 

Track, prior learning, industry experience, articulation agreements). 

 Integrate data analytics into the fabric of decision-making to increase student success and 

satisfaction.  

 

On September 30, 2020, Johnson College and Kutztown University of Pennsylvania signed a dual 

admission transfer agreement to facilitate the transfer of Johnson College graduates to Kutztown 

University. Under this dual admission transfer agreement, students will be guaranteed admission 

into a Bachelor of Science in Information Technology degree program with third year (junior) 

status at Kutztown University. Students must graduate from Johnson College with an Associate in 

Science Degree in Computer Information Technology. This is the College’s first agreement with 

a Pennsylvania State System of Higher Education (PASSHE) institution, paving the way for future 

pathways within the state college system for Johnson College graduates. The addition of Kutztown 

University brings the total number of agreements to 12 representing five colleges and universities. 

 

Coronavirus Interruptions and the College’s Response  

On March 6, 2020, students left for spring break and were not permitted to return to campus until 

July due to a statewide mandate from the governor. The COVID-19 global pandemic shuttered 

educational institutions across the country, and Johnson College was no exception. But, as Plato 

stated, necessity is the mother of invention, or in this case, innovation. Within a week of the 

closing, faculty had transformed their lectures into an online format and students were able to 

resume their education on March 23, 2020. This was an amazing feat considering few faculty 

members had experience with distance education. Many programs were able to implement 

simulation software to provide virtual hands-on learning. Other programs were supported by the 

College’s industry partners who provided real-world opportunities for students to practice their 

skills in a live working environment. Students who were unable to complete their lab components 

before the end of the semester were given a grade of Incomplete until they were able to fulfill all 

requirements. On July 7, 2020, the campus reopened at a limited capacity to ensure that the 

remainder of lab component requirements were completed. The summer 2020 semester lecture 

classes were held completely online. One hundred and seven students enrolled in summer 

coursework including internships and practicums, down from 132 in the previous year.  

 

In May, a survey was sent to the graduating class of 2020 to determine how they wanted to 

participate in Commencement. With more than half of students responding, 79.12% indicated that 
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they wanted an off-campus event with their 

entire graduating class at which friends and 

family were welcome to attend. 

Commencement was held on August 4, 2020 

at the Circle Drive-In, a local drive-in 

theater, where 108 of the 164 graduates 

gathered for a socially distanced, live-

streamed celebration.  

 

Behind the scenes, College administrators 

worked hard to plan for the fall semester to 

ensure a safe and healthy environment would 

be provided for all employees and students. 

The Emergency Management Plan was 

updated to include a Pandemic Response 

Plan. The facilities department installed 

hand-sanitizing stations, signage for social 

distancing, and provided PPE kits 

throughout the campus. The College was 

able to secure emergency financing through 

the government's PPP program and the 

CARES Act to ensure operational costs were 

met, including the prorated refund of meal 

and housing fees to students. The Office of 

Online Learning offered Hybrid and Online 

Training (HOT) to all faculty over the 

summer and an upgrade to the learning 

management system was completed.  

 

Planning for the fall 2020 semester at the 

Executive level was a collaborative and 

inclusive process with internal and external 

stakeholders. The President & CEO served 

on a local recovery task force brought 

together by the Greater Scranton Chamber of 

Commerce. The task force was made up of local elected officials, Chamber staff, community and 

business members, and a few other college presidents. Executive level leaders attended weekly 

calls hosted by the Association of Independent Colleges and Universities (AICUP). The Chief 

Academic Officer attended regularly scheduled calls with the Northeastern Pennsylvania 

Association of Colleges and Universities (NEPACU) to share ideas and collaborate with other 

local college presidents and academic leaders. Local health professionals were consulted regularly 

as the reopening plan was being developed. The College established a Reopening Task Force made 

up of administrators, faculty, staff, students, and industry partners. The task force reviewed the 

reopening plan and provided valuable input. The plan is posted to our website and was reviewed 

with all employees prior to returning to campus. College administrators regularly walk the campus 

to ensure compliance of masking and social distancing guidelines.  

In May 2020, Students were asked about their satisfaction 

with Johnson College’s response to COVID-19. Results 

were overwhelmingly positive from the 21% of students 

who participated in the survey, as shown below. 
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Students and parents were invited to virtual Town Hall meetings to discuss the reopening plan in 

detail with the President & CEO and the Vice President of Student and Academic Affairs. The 

President & CEO also participated in welcome visits to freshmen students’ homes to answer 

questions about the fall semester and the hybrid-learning model. The President & CEO continues 

to provide weekly video updates to the community concerning COVID-19 and campus operations. 

These updates are posted in the learning management system and on the College’s website.  

 

During the summer, the College held an in-person Open House. With tables strategically placed 

throughout campus to encourage social distancing, potential students were able to visit program 

lab spaces and speak with program instructors. Response from attendees was overwhelmingly 

positive with 100% saying they would recommend Johnson College to a friend after attending the 

Open House. There were two Open Houses in the fall; a virtual event was held on October 28th 

and an in-person event was held on November 7th. Both events were successful with 19 students 

attending virtually and 83 students, accompanied by a limited number of family or friends, showed 

up in person. 

 

Johnson College welcomed students back in the fall for in-person classes while operating in a 

hybrid model, which is in place for one full academic year. In this model, the College continues to 

deliver on the mission of providing students with “real-world, hands-on learning in a caring 

environment.” The hybrid model increased flexibility for students while prioritizing their safety 

and giving them the hands-on learning that they need to thrive in industry. General Education 

classes and program theory classes are delivered online. Labs and lab-related coursework are 

delivered in-person, in a safe manner, following CDC mask-wearing and social distancing 

guidelines, on campus, at industry lab locations, and at clinical experience settings. In some cases, 

simulation software and home lab kits are used. Industry partnerships continue to provide 

additional benefits to our students as they open their doors to help the College ensure a socially 

distanced live lab experience. Students in the Building Trades and Technology division participate 

in a live lab setting at Simplex Homes, a local modular home manufacturer. Similarly, Automotive 

Technology students are welcomed at Gibbons Ford, a local Ford dealership, to apply their skills 

in a real-world environment. 

 

To support student success in a hybrid environment, the College invested in TutorMe, a 24/7 online 

tutoring service provided free to all students. Ongoing training sessions for D2L, the learning 

management system, are available to students in person or virtually. In-person tutoring is also 

available in math, English, and computers in the Resource Center several times throughout the 

week and open lab sessions are available for both program and general education courses. Students 

also have the ability to meet with any of the support offices either in-person or virtually. The 

Network & Systems Administration department provided computers on-loan to any student who 

was not equipped to complete their coursework at home. Extended help desk hours were 

implemented, placing a priority on assisting students with their technical difficulties. 

 

The Enrollment Services department now offers a wide array of visit options for potential students 

including virtual meetings for one-on-one sessions, group presentations, and high school visits. In-

person visits are permitted by following CDC guidelines for mask-wearing and social distancing. 

New student Orientations were held remotely during the summer. Students who plan to start in the 
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spring 2021 semester will have the option of attending a remote Orientation session or a socially 

distanced session on campus. 

 

Student Engagement has maintained clubs and organizations by providing a virtual environment 

in which members can meet. The department continues to come up with innovative ways to engage 

students in a socially distant world such as the Virtual Escape Room event which took place on 

November 17th. 

 

Paper forms have been replaced by digital forms in all student support offices including Financial 

Aid, Counseling & Disability Services, the Registrar’s Office, and the Student Advising Center. 

The Human Resources office has also adapted the way it processes background checks and payroll 

forms for work study students by completing all paperwork over the phone or via email.  

 

Knowing that students come to Johnson College for the training required to secure a job, the 

decision was made to go forward with the fall Career Fair. The format of the event was adjusted 

to accommodate social distancing. Rather than hosting all employers in the gymnasium, employers 

were strategically placed close to lab spaces to give students a safe environment in which to learn 

about the companies who hire Johnson College graduates. Survey results collected after the event 

from both employers and students were very positive, many of whom remarked that the new setup 

was more conducive to one-on-one conversations in a relaxed environment. 

 

Moving forward, the spring 2021 academic calendar has been reduced by one week to further 

support the COVID-19 response. Eliminating Spring Break from the semester reduces the potential 

for students to travel during the semester and therefore the likelihood of community spread on 

The Fall 2020 Freshman Survey was distributed during the fourth week of the fall semester and 69% of students 

responded. Their responses to COVID-19 questions reflect their overall satisfaction with the way Johnson 

College has prepared for their return to campus and their own resiliency in dealing with the pandemic.
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campus. Planning for the 2021-2022 academic year will begin in January 2021 with the evaluation 

of the hybrid operating model. 

 

Administratively, the College found itself transitioning to a new way of work and new threats 

including cyber-attacks and phishing schemes. The Network & Systems Administration 

department completed a thorough assessment of the virtual work environment and implemented 

several steps to ensure the usability and security needed to effectively support all employees and 

students. Additional servers and licenses were added to support the increase in virtual workflow.  

 

The remote security software level was increased, and changes were made to better authenticate 

users remoting into the College.  The use of a VPN (Virtual Private Network) decreased the 

security risk as all employees working within the VPN are covered by the campus firewall and 

Malwarebytes security software. 

 

Employees were provided with updated equipment to support their home office including 

computers and webcams. The computers used off campus receive the latest security patches and 

updates as needed. 

 

A multi-factor authentication for web-based email was implemented.  DUO (brand) security 

software was installed and configured to ensure that employees’ email remained secure in an 

offsite setting. 

 

To support students in programs that require higher-end computers to run resource heavy software, 

the College implemented new security measures to provide students with remote access into 

campus computers and software. The security measures require authentication of student accounts 

through a multi-factor method. The College also invested in numerous laptop computers and 

webcams to remove barriers to online education for both faculty and students. 

 

The College’s COVID-19 response plan has been effective in minimizing the health risks of the 

College community. As of December 1st, there have only been four reported positive cases of 

COVID-19 in the student population; there have been no positive reported cases for faculty or 

staff. 

 

Significant Changes in the Organizational and Administrative Structure  

In June 2020, Fitch Ratings reported that fall enrollment at colleges and universities across the 

nation could drop between 5% and 20% due to COVID-19. As part of the planning process, 

Executive leadership reevaluated anticipated expenses against the anticipated drop in revenue.  

With the hybrid operating plan in place, several administrative positions were evaluated for 

efficacy. Eight positions were eliminated, and other departments were reorganized to better 

support student success. For example, the Student Engagement department was downsized due to 

the diminished ability to provide on-campus activities. The Student Advising Center was expanded 

to accommodate alternative communication methods ensuring student outreach was minimally 

affected. The College also hired a Sr. Director of Marketing & Communications and a Director of 

Development to aid the College in the transition and to ensure that communication to stakeholders 

remained clear and transparent. 
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In July 2020, the College welcomed four new members to the Board of Directors, two of whom 

are alumni. New officers were also elected for the 2020-2021 fiscal year. Membership of the Board 

of Directors totals 23 individuals from the local community, and industry, representing some key 

employers of Johnson College graduates. 

 

The President & CEO also established the President’s Community Leadership Team to bring 

together industry and community leaders to develop ways to enhance the College’s profile. The 

goal of the Team is to provide insight and new connections that will bring the President & CEO’s 

vision into focus. Members provide perspective and assist in developing ways in which partners 

can support ideas and plans to build a larger and more diverse student population that is immersed 

in industry from day one, training for the jobs of the future.    

 

Emergency Leadership and Governance Powers  

Johnson College did not experience any emergency changes in leadership or governance powers. 

 

Enrollment and Financial Updates  

In total, Johnson College has received $559,569 in CARES Act grant funding from the Department 

of Education. Through this funding, emergency financial aid grants were available to students in 

the amount of $750 for full-time students and $350 for part-time students. Any student who was a 

U.S. citizen and eligible to receive Title IV federal financial aid was able to apply for the funding 

by attesting to the need for the grant for the purposes required by the law. As of September 30, 

2020, 372 of the 410 eligible students received an Emergency Financial Aid Grant under Section 

18004(a)(1) of the CARES Act, totaling $261,800.  

 

The CARES Act also provided funding for institutional support to cover expenses incurred as a 

result of COVID-19 such as renting lab spaces, maintenance equipment and cleaning supplies, lab 

simulation software, and laptops for instructors and staff members. Similarly, the College received 

Commonwealth of PA Governor's Emergency Education Relief (GEER) Funds in the amount of 

$63,795 to help support the College’s response to COVID-19. 

 

The fall 2020 enrollment was 

considerably higher than expected. A 

total of 497 students were enrolled 

establishing a new record for the 

College. The increase in enrollment led 

to a reevaluation of the operating 

budget, results of which were 

presented to the Board of Directors’ 

Operational Excellence Committee of 

the Board on Wednesday, September 

23, 2020. The budget was increased to 

reflect enrollment and the Board of 

Directors approved the revised budget 

on November 19, 2020. 
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Given the new operating model and 

the increase in student enrollment, 

attrition rates for the current 

academic year are less than 

anticipated. As of November 30, 

2020, only 25 students have 

withdrawn from the College for an 

attrition rate of 5.2%. This is a 

decrease over the previous year as 

shown in the following chart. 

 

Grant activity and fundraising 

events continue to provide support 

for College programming. Since April, the College has been awarded the following grants: Moses 

Taylor Foundation’s Mindfulness and Meditation App Subscription, $1,000; Sordoni Foundation’s 

Essential Workforce Re-Entry Program, $10,000; PDE’s Perkins Grant, $87,359; PPL 

Foundation’s STEM Energy Program, $3,500; Robert Y. Moffat Family Charitable Trust 

(supporting campus ADA-compliance), $25,000; and an extension for the TANF grant, Robert H. 

Spitz Foundation and 2019 PPL Foundation STEM Outreach grants until December 2020. 

 

The College’s largest fundraiser, the Annual Golf Tournament, was cancelled due to COVID-19. 

With true Johnson College resiliency, a virtual event was developed, and the result was the 

College’s first Day of Giving event, which took place on August 18, 2020. During this 24-hour 

fundraising event, $29,485 was raised to benefit the Presidential Scholarship fund with an 

additional $4,025 pledged.   

 

Distance Education and Other Substantive Changes 

Before the pandemic, the College was approved by the Pennsylvania Department of Education 

(PDE) to offer general education courses entirely online. In response to COVID-19 and the closing 

of the campus, the College applied for, and received, emergency approval to offer all coursework 

in an online format through December 20, 2020. To proactively plan for the spring 2021 semester, 

the College received approval from PDE and the Accrediting Commission of Career Schools and 

Colleges (ACCSC) to offer all lecture-based courses in an online format on a permanent basis. 

 

To provide online delivery of courses long-term in select programs, the College submitted 

substantive change forms to PDE, ACCSC, and the Middle States Commission on Higher 

Education (MSCHE). PDE approved two programs to be fully delivered online: Logistics & 

Supply Chain Management and Architectural Drafting & Design Technology. In August, the 

College also received approval from MSCHE to offer Logistics & Supply Chain Management fully 

online.  

 

Since the expansion of distance education, the Office of Online Learning Committee has discussed 

joining the State Authorization Reciprocity Agreement (SARA). SARA is an agreement among 

member states that establishes comparable national standards for interstate offerings of 

postsecondary distance education (https://nc-sara.org/). The College has reached out to the State 

Authorized contact for the application and fee structure.  
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The College received a full five-year reaccreditation by the Accrediting Commission of Career 

Schools and Colleges (ACCSC). 

 

In July, the Physical Therapist Assistant program hosted a site visit for its re-accreditation with the 

Commission on Accreditation in Physical Therapy Education (CAPTE). On December 3, the 

program was notified that it had earned a full 10-year re-accreditation.  

 

The Radiologic Technology program was asked to perform a mid-cycle self-evaluation for Joint 

Review Committee on Education in Radiologic Technology (JRCERT). A site visit is scheduled 

for March 18-19, 2021.  

 

The Architectural Drafting & Design Technology program’s curriculum was once again certified 

by the American Design Drafting Association (ADDA) on August 28, 2020, marking the 

completion of the five-year review process. 

 

The Automotive Technology program is currently undergoing its compliance review, a process 

that is required 2 ½ years after accreditation renewal with the ASE Education Foundation, 

previously known as the National Automotive Technician Education Foundation (NATEF). Due 

to COVID-19, the fall site visit has been postponed and has not yet been rescheduled.  

 

Conclusion 

Johnson College has excelled throughout this time of global crisis. Enrollment has grown, 

innovation abounds, and the increasing pool of industry partners continues to play a vital role in 

the success of the College and its students. As the College embarks on the Strategic Planning 

Process this winter, lessons learned from the previous nine months will play an integral role. Until 

then, the College is ready to pivot to its contingency plan should COVID-19 find its way on 

campus. With continued emphasis on mask wearing and social distancing, all campus stakeholders 

are doing their part to ensure a safe and healthy learning environment. 

 

 


