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Executive Summary  

Johnson College through its mission continues to uphold Orlando S. Johnson's wishes for the educational 

institution. The College is committed to educating men and women in a caring environment to succeed in 

their fields. Johnson College continues to respond to industry needs through continuous improvement of 

its programs and student services. 

Johnson College is highly regarded by industry due to its commitment to providing a well-rounded 

technician with hands-on experience in their field. The College has an overall job placement rate of 83%. 

In 2018, the college was ranked #10 by Forbes Magazine in their Top 25 Two-Year Trade Schools. 

Johnson College was recognized as one of the most prominent when it comes to “high-earning alumni, 

stand-out graduation and retention rates, and respectable debt repayment scores,” according to Forbes.  

The College has focused on promoting student success through student-caring or student-centered 

environment with the creation of a Student Advising Center and many experiential learning opportunities. 

The College continues to focus on students through creating a culture of assessment set by the new Chief 

Academic Officer and Office of Institutional Effectiveness.  

Under the new President's leadership, the College has been transformed in many ways to meet the demands 

of higher education. The development and refinement of a new College Master Plan, re-organization of 

the institutions' Board of Trustees, initiating an industry emergent experience and executing the current 

strategic plan.  

The College's accomplishments have been supported and facilitated by our dedicated Board of Trustees. 

Johnson College is committed to clear and open governance, leadership, and administration that strives to 

achieve the Vision, Mission, and Shared Values of the institution. Johnson's leadership team has embraced 

the changing student demographics and industry needs with proper focus on resource allocation to fulfill 

the Mission. 
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Institutional Overview  

Johnson College is a vital resource for career and technical education in Northeastern Pennsylvania. The 

College was founded by Orlando S. Johnson, a wealthy coal baron in Scranton. In 1918, Mr. Johnson used 

his estate to open a trade school that's mission was to “teach young men and women useful arts and trades 

that may enable them to make an honorable living and become contributing members of society." In 1964, 

the school transitioned to a post-secondary institution offering certificates. Throughout the century, new 

buildings were constructed and degree programs added.  

Today, Johnson College offers 14-degree programs, 3 academic certificates, and numerous job training 

opportunities. The College's presence in the City of Scranton provides the workforce of the area for the 

region. In fall 2018, there were 428 students enrolled in credit-granting courses. The non-credit programs 

serve the area through a mix of training programs leading to industry credentials, summer camps, and 

customized programming for industry partners. The College honors three articulation agreements with 

post-secondary institution and twelve high school dual enrollment agreements. The College also 

participates in Pennsylvania's Department of Education Program of Study (POS). Students Occupationally 

and Academically Ready (SOAR) is the career and technical Program of Study (POS) educational plan 

that articulates the secondary career and technical programs to a postsecondary degree or diploma or 

certificate programs. Overall the College employees’ total number of employees is 119, 59 made up of 

full/part-time faculty, and 60 are staff/administration.  

The College was accredited and maintains accreditation from Accrediting Commission of Career Schools 

and College since 1979. In 2019, the College received re-accreditation through the ACCSC Self 

Evaluation Report. Certain Johnson College programs maintain accreditation through American Design 

Drafting Association International, Commission on Accreditation in Physical Therapy Education, Joint 

Review Committee on Education in Radiologic Technology, American Veterinary Medical Association, 

and National Automotive Technicians Education Foundation, Inc. 

Self-Study Process 

In 2015, the College decided to transition the institution to the Middle States Commission of Higher 

Education regional accreditation. The College submitted its application for candidacy statues in May 2015. 

Johnson College was awarded candidacy status in November of 2016. The College then was approved for 

Self-Study Spring 2018. Two Executive Council members attend that fall 2018 Self-Study Institute. The 

entire college community has been a part of the process of transitioning to the Middle States, including 

this Self Study Report. 

The structure for the Self Study process comprised of three groups: an Executive Committee, a Steering 

Committee, and seven Working Groups. The Executive Committee provided general oversight and 

coordination, along with support for the self-study process. The Executive Committee completed all final 

reviews while keeping the institutions' Board of Directors updated. The Steering Committee was 

responsible for guiding the working groups on collecting items for evidence inventory and writing the 

self-study report for their standard. The Working Groups was an inclusive membership from across the 

entire campus community and designed to have one group per standard. Students were included in the 

process through student focus groups periodically throughout the self-study reporting.  
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Standard I: Mission and Goals   

The institution’s mission defines its purpose within the context of higher education, the students it serves, 

and what it intends to accomplish. The institution’s stated goals are clearly linked to its mission and specify 

how the institution fulfills its mission.  

Introduction 

The Vision 2020 strategic plan was developed from a position of strength, focused on why we exist and 

what we are uniquely positioned to offer the region.  At the center of our work remains our students.   As 

an outgrowth of our strategic work, we are recommitting ourselves to creating an educational experience 

that prepares students for the workforce.  Graduates go out into the world of work understanding that it 

changes at a rapid pace.  It is our responsibility to educate our students to do and think critically about 

how they apply their skills and knowledge in this competitive environment.  We want them to be prepared 

to solve the problems of today while anticipating the opportunities of tomorrow. – Johnson College 

President & CEO – 2017 

The Vision 2020 Framework incorporates the College vision, mission, institutional goals, and shared 

values in one document.  

 

Figure 1. Vision 2020 Framework 

 

Criteria / Compliance 

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly defined mission and goals that: 

1.a. Are developed through appropriate collaborative participation by all who facilitate or 

are otherwise responsible for institutional development and improvement; 
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The Vision 2020 Strategic Plan document outlines the stakeholders who participated in the collaborative 

development process. Stakeholders include students, Board of Directors, alumni, faculty, staff, Program 

Advisory Committee members / employers.   The process encompassed a senior leadership retreat that 

reviewed the assumptions behind the 2012-2017 strategic plan, all college meeting report-outs, surveys to 

internal and external stakeholders, discussion with the former Strategic Planning Committee of the Board, 

SharePoint announcements, and integration of the strategic plan goals into Administrative, Educational, 

and Student Support (AES) Unit and Academic Program plans.  

Once the stakeholders responded to the surveys, the Office of Institutional Effectiveness (OIE) performed 

a thematic analysis for consideration by the Strategic Plan Task Force and the Strategic Planning 

Committee of the Board. Stakeholders were invited to campus for a series of hallway conversations. These 

occurred at defined times over the course of three days at three different campus locations (including the 

café to capture the student population) to help finalize the Johnson College mission statement, with 

selections based on survey results and Strategic Plan Task Force input (Figure 1). OIE tabulated results 

and sent them back to the Strategic Plan Task Force and board committee; the board ratified the revised 

mission and vision statements.  

 

 

Figure 2: Hallway conversation on building the Johnson College Vision 2020 Strategic Plan.  

 

Vision 2020 outlines the goals and objectives to meet the four priorities of the College: 

 Strive for Academic Excellence 

o Incorporate assessment into college culture to continuously improve academic 

performance  

 Expand Reach  
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o Increase non-traditional and under-represented populations with dual enrollment, 

community outreach, and targeted recruitment strategies  

 Enhance the Student Experience  

o Restructure general education to be relevant within the programs of study and to create a 

robust student care philosophy  

 Enhance Partnerships, while building a mutually benefited relationship  

o Enhance current industry relationships through advisory committees, live lab partnerships, 

and campus engagement  

 

 

1.b. Address external as well as internal contexts and constituencies; 

The Mission and Goals of Vision 2020 address the external environment through “real-world hands-on 

learning” and “prepare graduates to enter into or advance in their careers”, particularly through the 

objectives of enhancing mutually beneficial partnerships and enhancing student learning through 

experiential learning beyond the classrooms. Examples of this external outreach are seen in areas ranging 

from the new articulation agreement JC- Keystone Articulation Agreement, to customized training 

proposals with industry through Continuing Education such as Customized Training Agreement - Cardinal 

or Lockheed Martin Management Training Proposal, to the role of our Program Advisory Committee 

members as found in the PAC Manual. Student participation in internships/clinical experiences and 

experiential learning provides opportunities for them to experience and effect the external environment, 

while participating in a learning opportunity.  

Institutional Goal #3: Promote Equity and Inclusion is another avenue for Johnson College to address 

external contexts and constituencies.  Enrollment Services makes efforts on multiple fronts to increase 

non-traditional and minority populations. For example, JC team members work closely with Education 

Opportunity Centers Inc. on student collaboration such as FAFSA workshops, visits, etc. and with the 

Scranton Migrant Education Foundation, which serves ESL high school students from the Scranton School 

District. The Team is also involved with the Center for Independent Living and PA CareerLink Centers 

as part of the non-traditional student outreach. To increase presence in the community, the Enrollment 

Team attends such events as the Forest City Street Fair, the Welcoming Scranton event, and First Fridays 

in downtown Scranton. These types of events give Johnson College exposure to those who may not have 

thought about attending college or who may not believe it is feasible.  

 

The department also revamped the Open House format for the 2017-2018 recruitment cycle. The new 

structure allows prospective students to customize their visit to meet their needs best. The new open format 

allows the visitor to create their own agenda and decide on their own, based on what is important to them, 

what departments they would like to visit. The structure of previous open house formats required following 

a specific agenda and area of interest. This change helps the large number of undecided student inquiries 

the College receives.  

 

The College mission and goals address internal constituencies, especially through the “caring 

environment” aspect of the mission, which is supported particularly by the goal to promote equity and 

inclusion and the objective to enhance the College’s customer care philosophy. The formation of the 

Diversity and Inclusion Committee and the implementation of the Advising Office represent concrete 

examples of the College commitment to these goals and objectives.  
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1.c. Are approved and supported by the governing body; 

The Board of Directors approved the mission and goals of the College February 09, 2017 as outlined in 

Board Minutes 02092017. The former Strategic Planning Committee of the Board was involved in 

discussion as part of the development process of Vision 2020 in meetings throughout 2016-2017. The 

Strategic Planning Committee voted to approve on January 30, 2017 (Strategic Planning Minutes 

01302017), ratified by the full board as noted above.  

 

1.d. Guide faculty, administration, staff, and governing structures in making decisions 

related to planning, resource allocation, program and curricular development, and the 

definition of institutional and educational outcomes; 

The Annual Academic Program Assessment is a tool used by academic departments that ties department 

goals and objectives to institutional goals as well as provides the opportunity to assess how the program 

aligns with the college mission. It also allows for discussion of resources necessary to achieve goals and 

what, if any, curriculum changes are required to meet PAC and/or third party accreditor recommendations 

(2018-2019 Academic Annual Summary Report – RAD). The Administrative, Educational, and Student 

Support (AES) Unit Annual Assessment is a tool used by AES units that ties department goals and 

objectives to institutional goals as well as asks the question as to how the department contributes to the 

college mission and strategic plan. The summary report asks about resources required for the department 

to be successful and for achievement of future goals (2018-2019 AES Unit Annual Summary Report – 

OIE). (See Standard VI for more information on how resource allocation and budgeting processes tie to 

the College mission and goals.) 

The current committee structure of the Board of Directors parallels the priorities outlined in the Vision 

2020 Strategic Plan (see Standard VII for more information).  

Mission guides program and curriculum development through the charge of the Johnson College 

Curriculum Committee, which reviews all proposed courses, programs of study, and all 

proposed substantive changes to existing courses, programs, departments of study and degrees, 

and makes recommendations on these proposals to the Office of Academics. These reviews shall consider, 

among other things, the quality of the proposed curriculum, and its fit with the mission of the College, 

the demonstrated need or rationale, and congruence with the standards of the relevant professional or 

accrediting associations. (Curriculum Committee Bylaws; Curriculum MTG Minutes 5-6-2019; HET 

Heavy Equipment New Program Proposal Form). 

Definitions of program outcomes align with the Johnson College mission, as most speak of entry-level 

skills, hands-on work skill sets, and on-campus and off-campus real-world scenarios for application of 

knowledge learned in the classroom. (See Standard V for more information on program and general 

education learning outcomes.) 

 

1.e. Include support of scholarly inquiry and creative activity, at levels and of the type 

appropriate to the institution; 
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Institutional goals support scholarly inquiry and creative activity, especially in enhancing student success 

through the objective of developing ways that all stakeholders can be involved in helping all students 

succeed. As part of her doctoral dissertation, the President & CEO studied the impact advising can have 

on students attending a two-year college, which validated the Spring 2018 implementation of the Advising 

Office. The Chief Academic Officer will be a presenting partner at the Bureau of Career & Technical 

Education at their annual conference in November. The Counselor/Manager of Disability Services and the 

Manager of Career Services recently attended an ADA webinar on Internships in 2-year Colleges.  Johnson 

College also supports professional development for faculty and staff through a variety of in-house 

activities. The College provides “brown bag” learning sessions, in-service opportunities, and regular 

faculty meetings as well as funds webinars and conferences. (See Standard III, Criterion 2.d. for more 

information on professional development activities.)  

The General Education Program at Johnson College “strives to cultivate students’ abilities to make an 

honorable living and become contributing members of society”, a restatement of the original college 

mission from its founding by Orlando S. Johnson. Mr. Johnson left the bulk of his estate to establish and 

maintain a trade school and his purpose became the mission of the 

College as an institution “where young men and women can be taught useful arts and trades that may 

enable them to make an honorable living and become contributing members of society.” Today’s mission 

is a reflection of that original purpose. General Education Program Goals and Student Learning Outcomes 

and coursework support scholarly inquiry and creative activity appropriate to the associate degree level. 

The General Education program fosters intellectual skills including critical thinking and problem solving, 

literacy in oral and written communication, scientific and quantitative reasoning, technological 

competency, and equity and inclusion that includes ethical standards and an understanding of the impact 

of culture on society. General Education courses further allow students to explore how the lessons and 

concepts from courses in the arts, mathematics, sciences, oral and written communication, and humanities 

hold meaning for diverse fields of study. (See Standard V, Criterion 1, Program Gen Ed Maps for further 

information.) 

Program goals support scholarly inquiry and creative activity in relation to the specialized knowledge 

required by each program of study (Student Learning Outcome Alignment).  Program goals align with the 

hands-on real-world aspects of the mission statement through such experiences as on-campus and off-

campus labs, capstone courses, clinicals, and internships. These opportunities allow for application of the 

knowledge learned in the classroom in a manner appropriate to an associate level degree.  

For example, Carpentry & Cabinetmaking Technology students conduct an annual auction of items they 

create that benefits the Children’s Advocacy Center of NEPA. In Spring 2019, more than 70 items were 

auctioned off including cutting boards, chess boards, stools, benches, tables, cabinets, wine racks and a 

toy box.  The Department Chair reported that approximately 70% of the items were made from repurposed 

wood. A senior student in the Project Management program was able to put his communication, 

teamwork, and project and resource management skills learned through his program to work in organizing 

the event.  

Students in the Veterinary Technology Department offer an income based low cost spay/neuter program 

during the nine-week on-campus clinical rotations, benefitting area residents who meet income eligibility 

requirements and the animal population control efforts in the community. The department also operates 
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an Animal Care Center that allows students to work alongside licensed technicians to provide the 

community with animal wellness services from client communication and radiographs to diagnostics. 

 

1.f. Are publicized and widely known by the institution’s internal stakeholders; 

The institutional vision, mission, goals, and shared values are published in the annual college catalog as 

well as on the website. In addition, the Vision 2020 Framework incorporates the College vision, mission, 

institutional goals, and shared values in one document housed in buildings throughout campus, as well as 

in many employee workspaces, classrooms, bulletin boards, and on the Shares Drive. Work on the annual 

assessments and future year goal setting for academic program departments and administrative, 

educational, and student support units requires a review and tie-back to the institutional goals. Work on 

the annual budgeting processes include individual operating and capital budget templates that link budget 

requests to institutional goals and objectives 

 

1.g. Are periodically evaluated; 

Evaluation of the Johnson College mission and vision occurred at the start of the last two strategic planning 

cycles, for the development of 2012-13 – 2016-17 and the Vision 2020 (2017-2020) strategic plans.  The 

evaluation was conducted through two surveys to internal and external stakeholders that included students, 

faculty, staff, board of directors, Program Advisory Committee members, employers, and industry 

partners. The mission statement survey focused on three aspects of the college: what makes the experience 

unique, one to three words or a key phrase to describe the benefits of a JC education, and whether and 

how the mission should change. Vision 2020 Mission Graphic representation shows results of the Vision 

2020 mission and vision surveys. When the Vision 2020 plan reaches its end, a similar process will 

evaluate the appropriateness and applicability of the mission and goals.  

Through end-of-year annual assessments, the academic program and AES units review their progress 

against the goals of the institution. The results of these assessments inform the annual institutional 

Strategic Plan Closeout Report (Strategic Plan Year One Closeout Report). 

 

2. Institutional goals that are realistic, appropriate to higher education, and consistent with mission;  

Johnson College institutional goals are appropriate to higher education, realistic, and clearly linked to the 

College mission. They reflect a dedication to continuous improvement to achieve academic excellence, 

student success, a more diverse campus environment, and institutional sustainability. The goals, in 

alignment with the MSCHE mission of educational quality, are appropriate to higher education. The 

realistic nature of JC goals is evidences through KPIs that monitor overall increases in each of the 

measurements deemed to indicate continuous improvement.  

Goal #1: Foster Academic Innovation & Excellence   

The goal is in alignment with the College strategic priority of Academic Excellence; one facet is 

to incorporate assessment into college culture to improve academic performance that prepares 

graduates to enter into their careers. To achieve this end, Johnson College earned candidacy from 
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MSCHE and has entered into Self Study. Assessment is a key component of all MSCHE standards. 

Academic programs and AES units engage in continual improvement through ongoing cycles of 

program review and external programmatic accreditation where appropriate.  

Goal #2: Enhance Student Success  

Utilizing advising strategies developed through the Advising Center, the College helps to guide 

and mentor students from recruitment through graduation and beyond that supports the caring 

campus environment.  The Johnson customer care philosophy builds a culture that supports the 

personal growth and academic achievement of students across academic departments and AES 

units. 

Goal #3: Promote Equity & Inclusion  

To meet the strategic priorities of expanding reach and enhancing the student experience, Johnson 

College is rising to the challenge of becoming a more diverse campus. The College is striving to 

target enrollment to a more diverse population by training staff and faculty in cultural awareness. 

The Diversity & Inclusion Committee has presented a variety of activities to further this initiative. 

For example, during the Fall semester the past two years the Committee sponsors a photo contest 

on What Does Diversity Mean to You? and has presented training sessions such as Creating An 

Equitable Learning Environment, Green Zone and Safe Zone training. The College reduced 

barriers to enrollment by providing students scheduling options to fit the needs of an ever-changing 

population. These options include a three-fold increase in distance education classes within the 

past three years (6 to 19), class schedules that run from 8 a.m. to 9 p.m. for the Fall 2019, and 

intersession classes that started for the first time in December 2018.  

Goal #4: Ensure Stewardship & Growth of Resources 

Johnson College Vision 2020 goals work collaboratively with program and AES unit goals to 

ensure funding for growth. Standard VI addresses this in detail.  

 

3. Goals that focus on student learning and related outcomes and on institutional improvement; are 

supported by administrative, educational, and student support programs and services; and are 

consistent with institutional mission; and 

Student learning is an integral component of the Mission and Goals set forth by Johnson College. Five-

year periodic program reviews occur on a revolving schedule. Approximately 50% of programs have 

completed a periodic review since the start of the Academic Assessment Cycle Timeline in Fall 2017. 

Academic program departments also develop annual assessment plans to help identify strengths and 

weaknesses of each program, which are reviewed by the Office of Academics with the goal of program 

improvement (See Standard III, Criterion 8 for more information). Johnson College goals, including Goal 

1: Foster Academic Innovation & Excellence and Goal 2: Enhance Student Success, particularly 

emphasize student learning and incorporate the work of AES units across campus. For example, through 

Performance Key Performance Indicators, the College established the goal of increasing institutional 

graduation rate to 70% by 2020-2021, from 60% base rate in 2017-2018. An example of AES Unit 

objectives focus on the following strategies: 
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 Expand Distance Education opportunities through more online and hybrid classes – increased from 

6 to 19 in three years - Office of Online Learning 

 Expand live and community labs through relationships with industry and non-profits – increased 

from 54 to 60 student participants in two years - Office of Industry & Innovation and Office of 

Career Services 

 Build in cycles of program review – Academic Assessment Cycle Timeline, AES Unit Assessment 

Cycle Timeline -  Office of Academics and Office of Institutional Effectiveness 

 Restructure Student Engagement programming to meet the needs of majority of students – 

Although the department hosted eight off-campus events for students, exceeding the goal of six 

events in 2018-2019 the department focus in 2019-2020 will be less on quantity and more on 

quality and participation – Office of Student Engagement 

 Develop advising strategies to guide students toward their desired life, career, and educational 

goals – achieved 89% persistence benchmark Fall 2018 to Spring 2019 - Office of Advising 

 Build the Academic Learning Center by bringing tutoring, advising, and the overall student 

learning experience together – Research Support Unit program for Information Literacy delivered 

to three program areas and ENG 101 classes - Resource Center 

The Mission and Goals set forth by Johnson College also support institutional improvement, from 

increasing service to underserved students and removing barriers within the application process to 

investments that support STEM education and capital projects. Johnson College goals, including Goal 3: 

Promote Equity & Inclusion and Goal 4: Ensure Stewardship & Growth of Resources emphasize 

institutional improvement and incorporate the work of AES units across campus. An example of AES 

Unit objectives focus on the following strategies: 

 Increase service to underserved students - increase the incoming non-traditional (age 25+) and 

minority student populations by 15% for Fall 2019; preliminary census figures show the age 25+ 

population at 21% and the minority student population at 15% - Enrollment Services 

 Remove barriers within the application process - allow incoming students to enroll without having 

to schedule developmental classes in their first semester, the first ever Math Boot Camp with nine 

students conducted in August 2019 – Enrollment Services, Office of Academics 

 Focus on growth of resources that support STEM education and academic innovation - funding 

from the Moses Taylor Foundation for equipment for the health-related programs, funding from 

the Lackawanna County Workforce Investment Board for a STEM Outreach program with 

Scranton High School students and a Teacher in the Workplace project with Lackawanna County 

K-12 educators – Development 

 Align resource allocation with academic and AES Unit plans – developed forecast model that 

monitors month end actuals compared to budget figures, allowing senior leadership conversations 

regarding College expenditures - Finance 

Institutional goals cascade from the mission as measured by the Mission-Centric KPIs. 
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4. Periodic assessment of mission and goals to ensure they are relevant and achievable. 

Assessment processes at Johnson College are a key component within the College’s continuous 

improvement cycle. Assessment at the institutional level includes AES Unit / Academic Program reports 

to Executive Council on a monthly basis, Strategic Planning Committee review on a quarterly basis, and 

the Annual Strategic Plan Close-out Report. (Standard VII explains the role of the Board of Directors.) 

The institutional mission drives the assessment process through development of Academic Program and 

AES Unit goals and objectives, establishment of criteria for success, documentation of data results, and 

analysis for use of the results in closing the loop and leading back to decision-making. A variety of 

surveys, data collection, and reviews as indicated in the Assessment Inventory support assessment efforts. 

The process calls for results of the Annual Assessment to inform goals for the following year. In 

developing the Strategic Plan Close-Out report, the Director of Institutional Effectiveness observed that 

in many instances the results of the annual assessments were not used to inform goals for the following 

year. In addition, in some instances, it appeared that available data was also not used in developing future 

goals. To improve the assessment process across campus, the director incorporated the goal of offering 

three assessment trainings per semester for 2019-2020. The Strategic Planning Committee of the College 

reviews Performance KPIs and Mission-centric KPIs on a quarterly basis. The Strategic Planning 

Committee is comprised of College stakeholders including students, faculty, staff, Executive Council, and 

Board of Directors. Student members serve on the committee for one year and submit recommendations 

for their successors upon graduation. The Director of Institutional Effectiveness serves as the Committee 

Chair.  

Summary of Findings 

Strengths 

 The Johnson College reputation in the community opens doors wider for developing partnerships 

that can enhance student-learning opportunities, PAC relationships, fundraising initiatives, and 

diversity endeavors to support strategic initiatives identified in Vision 2020. For example, the 

introduction of experiential learning in industry through expanding partnerships with industry 

allows our students to practice in the field using the latest equipment for real-world hands-on 

experience. 

 The College Mission and goals, through Vision 2020, have become the driving force of resource 

allocation in alignment with strategic priorities. New budget templates cross-reference budget 

requests and expenditures against academic department and AES unit goals, developed in 

alignment with institutional goals.  For example, for Fall 2019 the College hired five full-time and 

three part-time additional faculty members that provide opportunity for increased student-faculty 

interaction in support of student learning. 

 Meeting the institutional goal of good stewardship of resources allows Johnson College to strive 

for academic excellence and enhance the student experience through activities such as new 

program development and growth, implementation of additional student services such as the 

advising center, and increasing the faculty population to provide more diversity of thought to 

engage students.  
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Opportunities  

 Although incorporated as a goal in Vision 2020 as well as an objective in the prior strategic plan, 

diversity on campus remains a challenge -- from the Perkins goal to see more females in 

traditionally male occupations and vice versa, to the age 25+ and veteran populations, to race / 

ethnicity identification. 

 How do higher education institutions educate for jobs that are not here yet? The Johnson College 

President & CEO frequently states that the Johnson College campus does not end at the physical 

limitations of its borders. Rather, industry is part of the campus. The increasingly sophisticated 

technologies and processes in all industries today requires an increased need for workers with 

technical skills such as those taught at Johnson College, an understanding embedded in the 

institutional mission and goals. The College flexibility to adapt curriculum to meet industry need 

is critical as the world of work changes. In congruence with our commitment to creating an 

educational experience that prepares students for the workforce, the College seeks to immerse 

students in the real-world work environment.  

 Initiatives to involve students in shared governance, particularly through membership on college 

committees have not been successful – although students are more than willing to share their 

thoughts in other ways such as surveys, focus groups, conversations with faculty and staff. Barriers 

to student involvement include not only work and family responsibilities, but lack of transportation 

or housing, food insecurity, and mental well-being.  

Recommendations 

 The Middle States Self-Study process is engaging the campus in deeper reflection on who we are 

and how we contribute to our communities. It would make sense to use what we learn through the 

process, coupled with the feedback from MSCHE, in developing our next strategic plan. To take 

advantage of this opportunity, Standard I Team recommends developing a bridge year between the 

end of Vision 2020 and the next full-blown plan.  

 Incorporate annual goals and objectives in academic department and AES unit plans focusing on 

diversity initiatives. Capitalize on our reputation in the community to seek resources that can assist 

with this endeavor.  

 With an understanding that there are barriers, develop strategies to increase student involvement 

in promoting the mission by increasing student participation in college governance and 

institutional planning. Work with the Student Government Association and other student groups 

to promote opportunities and reach out to the student population. Engage faculty and SGA to 

emphasize the leadership aspects.  

 

Requirements of Affiliation  

#7:  The institution has a statement of mission and goals, approved by its governing body that defines its 

purpose within the context of higher education.  

The Board of Directors approved the mission and goals of the College February 09, 2017 as outlined in 

Board Minutes 02092017. Criteria 1.a. describes the collaborative process in assessing the college mission 

that lead to development of the Vision 2020 strategic goals and objectives to meet the four priorities of the 
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college. As an outgrowth of its strategic work, the College recommitted itself to creating an educational 

experience that prepares students for the workforce. 

#10: Institutional planning integrates goals for academic and institutional effectiveness and improvement, 

student achievement of educational goals, student learning, and the results of academic and institutional 

assessments. 

Standard I explains how the Johnson College mission is at the heart of institutional planning, cascading to 

institutional goals and objectives as outlined in the Vision 2020 strategic plan. Please see the Institutional 

Effectiveness Plan.  
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Standard II: Ethics and Integrity  

Ethics and integrity are central, indispensable, and defining hallmarks of effective higher education 

institutions. In all activities, whether internal or external, an institution must be faithful to its mission, 

honor its contracts and commitments, adhere to its policies, and represent itself truthfully. 

Introduction 

Ethics and integrity are reflected in all daily operations and are guided by federal, state and institutional 

policies and procedures. These policies and procedures are communicated to the community in a variety 

of ways such as employee and student orientation, website publications, employee information guide, 

faculty and student handbooks and board policy. 

 

Criteria / Compliance 

Johnson College possesses and demonstrates the following attributes or activities:  

1. A commitment to academic freedom, intellectual freedom, freedom of expression, and respect for 

intellectual property rights. 

The College’s commitment to academic and intellectual freedom is expressed by the College’s leadership 

and policies located in numerous locations in the College Catalog and Faculty Handbook. In addition, 

each course syllabus has a statement regarding integrity including plagiarism. As part of the College’s 

ongoing assessment the need for Freedom of Speech Policy has been seen. This policy will be worked on 

by the leadership of the College in conjunction with our attorney.  

 

2. A climate that fosters respect among students, faculty, staff, and administration from a range of 

diverse backgrounds, ideas, and perspectives. 

College life is an eye-opening experience for many students. For many, it is the first view of the unfiltered 

real world. Diversity in college campuses enriches this experience, helps to strengthen creativity, and lays 

the foundation for global engagement not just with students but also with faculty, staff and administration. 

Johnson College is committed to nurture the atmosphere of diversity and inclusion through committee’s 

and student success seminars that encourage collaboration, foster innovation, and help to support each 

other to succeed in a diverse environment. 

 

Johnson College has policies in place that focus on maintaining these goals. For example, the admission 

policy and non-discrimination policy ensure that the institution welcomes all applicants interested in 

pursuing a technical or clinical program of education free from discrimination, intimidation, and 

harassment and ensuring that everyone be treated with dignity, respect, and courtesy.  

Johnson College is dedicated to equality of educational opportunities and is committed to the creation of 

a campus environment free of bias in matters relating to students with disabilities. To safeguard and 

maintain this climate students can utilize sign language services provided by the institution. The deaf/hard 

of hearing services “no-show” policy reinforces  the use of these resources and how to use accordingly. In 

addition, the institution has a disability service policy in place along with the student support services to 

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/Acceptance%20policy.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/Acceptance%20policy.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/2018-2019-Student-Handbook-7.9.18.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/2018-2019-Student-Handbook-7.9.18.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/2018-2019-Student-Handbook-7.9.18.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/2018-2019-Student-Handbook-7.9.18.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/2/2018-2019-Student-Handbook-7.9.18.pdf
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help encompass the vast range of individuals with unique characteristics, skills, and abilities. Johnson 

College is committed to making support services accessible to all students. The resources in the Student 

Support Services Office are available at no additional cost and help make the Johnson College experience 

fulfilling and successful. 

Furthermore, the “We Work Together Pledge” states that as a member of the Johnson College community 

we will not violate the rights of others, either as individuals or as a group. At Johnson College every 

faculty syllabus8 includes a diversity statement and it is discussed in length in student success 101 that 

each student is required to take or courses to complement awareness in the community. The College also 

has a Diversity and Inclusion committee that is comprised of faculty, staff and students. The committee 

holds events and trainings throughout the year for issues that they feel the College needs to address.  

Johnson College still needs to develop new ideas to maintain this awareness and increase effectiveness. 

Some areas that could be improved include; attention to diversity and inclusion in the classroom setting, 

additional scholarships for minorities and disabled students, diversity training for new and existing 

employees, as well as increasing the diversity of faculty and staff. This coupled with ensuring employee 

participation in the commitment of equal opportunity and non-discrimination must always remain at the 

forefront. Overall, Johnson College continues to move forward on its initiatives of inclusion and open 

communication while acknowledging that the process needs to be ongoing. 

 

3. A grievance policy that is documented and disseminated to address complaints or grievances 

raised by students, faculty, or staff. The institution’s policies and procedures are fair and impartial, 

and assure that grievances are addressed promptly, appropriately, and equitably. 

The College has grievance policies in place for students, employees and staff. In addition, other policies 

and procedures such as the employee Affirmative Action Policy and the student Non-Discrimination 

Policy, are in place to support fair treatment across the College community.   

For all employees, the Employee Concern Resolution Process lays out the procedure for bringing 

grievances to management. Each phase of the process is laid out in a step-by-step manner. This process 

can be found in the Employee Information Guide which all new employees receive upon starting work 

and it is also accessible at all times through the college’s internal electronic file sharing system. 

Faculty have an additional grievance process within the Department of Academics that they can follow to 

address unfair treatment. The Faculty Grievance process is located in the Faculty Handbook. 

Students have several policies and procedures in place to ensure impartial treatment and access to due 

process. Academically, students may file an appeal of a grade as per the Appealing a Grade policy found 

in the Catalog. In addition, students may follow the Student Complaint/Grievance Procedure found in the 

Catalog for any other academic concerns they may have.  

If students feel they have been discriminated against for any reason, they may follow the Grievance 

Procedure for Title IX and Section 504 found in the Student Handbook. This includes a detailed step-by-

step breakdown of the procedure. The College also offers various student support services such as 

counseling, tutoring, and disability services. Students are informed of the disability services process 

through the Disability Services policy found in the Student Handbook.  

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/3/Employee%20Information%20Guide%202019.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/3/Employee%20Information%20Guide%202019.pdf
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Through the College’s Student Conduct Policy and Procedure, students’ access to a safe and comfortable 

learning environment is supported. This process along with the Student Code of Ethics provides students 

with clear expectations regarding appropriate behavior and due process. These policies can be found in 

the Student Handbook. Students also receive information regarding conduct at orientation.  

In addition to internal processes, students may also use grievance procedures of external organization to 

resolve concerns, such as external accreditation bodies or the Department of Education. 

 

4. The avoidance of conflict of interest or the appearance of such conflict in all activities among all 

constituents. 

Under Article VIII of the bylaws of Johnson College,  the Conflict of Interest Policy applies to all contracts 

or transactions between the College and any Director, officer or member of a committee with Board 

delegated powers.  Every year Directors and Executive Council members are required to fill out an Annual 

Statement that certifies that they have read the policy and requires them to disclose any and all potential 

conflicts of interest. During the 2018-19 academic year form has been updated by a 3rd party consultant 

and approved by the Policy Task Force of the Board. At the first meeting of the Governance Committee 

during the 2019-20 academic year this form will be updated, officially approved and put into place. This 

form is then reviewed by the College’s external auditors on an annual basis and members of the Board of 

Directors that have a financial conflict of interest are then reported on Schedule L of the 990. For more 

information regarding the Board requirements please see Standard 7 Section 2B. 

 

5. Fair and impartial practices in the hiring, evaluation, promotion, discipline, and separation of 

employees. 

Employment with Johnson College 

Johnson College has maintained strong commitment to the growth of faculty, staff, and appropriate 

administrative posts that support strategic initiatives and maintains clear processes and protocols for 

hiring, retention, and promotion. 

Hiring 

Johnson College carries out its recruiting and hiring processes in accordance with applicable federal, state, 

and local laws and provide equal employment opportunities to all applicants without regard to any 

protected status (such as sex, gender, etc.), as detailed in the College’s Equal Employment and Affirmative 

Action policy. Johnson College is an Affirmative Action and Equal Opportunity employer. (See section 

102) As such, Johnson College complies with Title VI of the Civil Rights Act of 1964 and Title IX of the 

Education Amendments of 1972, and Act 504. Therefore, all individuals will have equal access to 

employment opportunities without regard to age as defined by law, ancestry, color, disability or handicap, 

national origin, race, religion, sex, sexual orientation, veteran status or any other characteristic protected 

by law.  

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/Johnson%20College%20Bylaws%20-%20Adopted%20December%2005%202018.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/Conflict%20of%20Interest%20Policy%20Draft%20May%202019.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/Conflict%20of%20Interest%20Policy%20Draft%20May%202019.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/4/JOHNSON%20COLLEGE%20FORM%20990.pdf
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To ensure that the College follows the above practices, the Human Resources department works closely 

with each Search Committee member on fair and impartial hiring practices. Job descriptions are created 

for each open position in collaboration with the hiring supervisor and Human Resources. 

The College is committed to complying fully with the Americans with Disabilities Act (ADA) and 

ensuring equal opportunity in employment for qualified persons with disabilities. All employment 

practices and activities are conducted on a non-discriminatory basis. 

Additionally, the College will make reasonable accommodations for qualified individuals with known 

disabilities unless doing so would result in undue hardship. This policy governs all aspects of employment, 

including selection, job assignment, compensation, discipline, termination of employment and access to 

benefits and training. Employees who wish to request an accommodation to perform their job functions 

should speak with their Supervisor or Human Resources. 

Student Workers 

Johnson College follows the policies set forth in the Federal Student Aid Handbook when hiring and 

terminating student workers.  We require all students to complete a federal work study application which 

can be found on our website and the student must meet with the Human Resources Office to complete 

background checks. Prior to working the student and their supervisor will sign a work study contract.  

Employee Recognition and Development 

Johnson College’s performance evaluation process is designed to support employee development and 

recognize performance. Performance communication is a dual responsibility of employees and 

supervisors. Supervisors are responsible for providing periodic performance feedback through formal 

appraisals and informal discussions. Employees are responsible for understanding their job’s expectations, 

requesting periodic feedback and for participating in open performance discussions. Performance 

Evaluations are a tool for supporting communication between employees, supervisors, and administration. 

This includes review and revision, as needed, of job descriptions. Professional evaluations are used to 

ensure job performance as well as provide information for decisions regarding promotion, retention, merit 

pay, and salary adjustments. 

Faculty and staff are encouraged to participate in those events that would develop and progress them in 

their careers. Currently faculty and staff participate in webinars, seminars, conferences, and training. New 

faculty attend a new faculty training that is held on campus each year by third party professionals. The 

College also has a tuition reimbursement benefit where employees apply to receive a maximum of $5,000 

per year for additional formal training or degree program. 

Employee Conduct and Performance Counseling 

To provide the best possible work environment and to ensure that we meet the needs and expectations of 

our students, Johnson College expects employees to be honest, ethical and to follow rules of conduct that 

will protect the interests and safety of all employees, students and the College. Failure to follow Johnson 

College’s standards for employee conduct is considered to be a serious issue. Violations will result in 

utilization of Johnson College’s Performance Counseling, which may include disciplinary steps up to, and 

including, immediate dismissal.  

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Employee%20Information%20Guide%202019.pdf
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Staff%20goal%20based%20Review.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Staff%20goal%20based%20Review.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Merit%20Increase%20policy.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Merit%20Increase%20policy.docx
file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/5/Employee%20Information%20Guide%202019.pdf
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Johnson College believes that employees and the organization have a mutual obligation to work together 

productively in order to meet the needs of our students and the College. When an employee’s performance 

deteriorates or falls below the College’s expectations, a progressive system of performance counseling 

may be utilized to improve performance. The major purpose of progressive performance counseling is to 

ensure that the employee understands what is expected, how to correct the problem and the impact of their 

inability to achieve satisfactory performance levels. Progressive performance counseling will generally 

consist of progressive steps – verbal warning, written warning, final warning/probation and termination 

of employment. 

Separation of Employees 

Since employment with Johnson College is based on mutual consent, both the employee and the College 

have the right to terminate employment at will, with or without cause, at any time. Although Johnson 

College hopes that employment with the Institution will be a mutually rewarding experience, it is 

understood that varying circumstances do cause employees to voluntarily resign employment. Should this 

time come, employees are asked to follow the guidelines found in the employee handbook regarding notice 

and exit procedures. 

 

6. Honesty and truthfulness in public relations announcements, advertisements, recruiting and 

admissions materials and practices, as well as in internal communications. 

Public Relations Announcements, Advertisements, and Internal Communications 

Johnson College strives for the accurate and truthful relating of information internally and externally. 

Johnson College’s website  serves as the College’s main source of information sharing and 

communication. The Office of College Relations oversees official College announcements and follows 

standard journalistic practices to ensure truth and accuracy in all communications, including press 

releases, announcements, advertisements, and recruiting and admissions materials 

Standards and guidelines governing marketing, editorial style, and social media standards are accessible 

on the Sharepoint by employees. College Relations created this document and maintains it. 

College Relations uses Johnson College students, faculty, staff, and other college stakeholders in 

communications when possible. They require media consent forms from anyone who is not a Johnson 

College student, staff, or faculty member. All current students agree to the media release upon acceptance 

to the college.  

The College Relations Office developed the College’s Communication plan in 2017. It covers each 

communication channel and how the College operates each one.  

Enrollment marketing efforts are handled by the College Relations Department, the Enrollment 

Department, and in conjunction with third party agencies. Sweda Advertising and Posture Interactive 

assist the department in designing and deploying enrollment messages via outdoor advertising, print 

materials, TV and radio, sponsorships, promotional materials, print materials and other needs. 

The College Relations Office manages social media content and scheduling. It is based off an annual 

strategic marketing plan, but also incorporates more timely and relevant content as well. The 

Communications Assistant manages social media accounts using HootSuite, a scheduling tool and tracks 

http://www.johnson.edu/
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all postings and spending for those posts using a Google Doc. An annual and monthly budget is used to 

promote our posts (for example in the 2019-20 year the annual budget is $2,400 with a monthly budget of 

$200). This helps the College look at the engagement over the course of an academic year in relation to 

cost of certain postings 

The Associate Director of communications writes Press Releases and Communication to the media after 

information is provided from the department needing press coverage. The nature of releases includes 

media requests as well as press and photo releases after events or campus happenings. The department 

maintains a listing of local media outlets. 

Campus Photography efforts are a joint effort between the Communications Assistant and the Associate 

Director of Communications. Staff on campus can request photo coverage in two different ways: by filling 

out a SERF Form or by calling the department with a request. 

College Relations Department Roles: The College Relations Department consists of the Associate 

Director of Communications and a Communications Assistant. The Associate Vice President of College 

Relations led the department until April 2019 and a new leader, the Associate Vice President of College 

Advancement began in July 2019. 

The College’s Style Guide is prepared by the Public Relations Department was last updated in 2017 and 

is located on Sharepoint within the communication plan. The Style Guide is designed to help ensure 

consistency in printed materials, as well as to provide information on obtaining various standard graphics 

and how to obtain assistance. How the College is represented in printed communications is very important. 

From consistency in the way the official logo is displayed to how the website, phone number, and mailing 

address are listed all contribute to the perception of the College. All signage must be approved by the 

College Relations Office. For example, by the Associate Director of Communications, Associate Vice 

President of College Advancement, or for enrollment materials the Associate Vice President of 

Enrollment. Print publications and mailers are also viewed by the Office of the President. 

The SERF Form is the process by which campus events are planned and managed. The form is maintained 

by the College Relations Department. The form allows campus staff and faculty to reserve space on 

campus and request event assistance such as items from networks and systems, catering, photography, 

press coverage, and the completion of the form allows the department to post the event on the Sharepoint 

calendar so the entire campus can be aware.  

The College Relations Department is responsible for keeping record of all of the institutions press 

mentions. Within the department office, there is a physical binder of press mentions from newspapers, 

magazines, websites and more. The binder of records was established in 2014.  

(See also Communication Plan, Publications. Policies/Procedures, and Website Form) 

 

 

7. As appropriate to its mission, services or programs in place:  

 7.a. To promote affordability and accessibility 

The College aims to charge tuition that is affordable and comparable to other two and four year institutions 

that we compete with. Over the last five years tuition has increased on average 1.7%. For the 19-20 

academic year the Board of Directors approved a tuition increase of 1.9%. Annually, a presentation is 

made to the Board that shows the tuition and fees of the College’s competitors charge as well as the 

financial aid that is provided to our students and all of this information factors into the tuition increase for 

file://///jcds01/shares/Middle%20States/NEW%20-%20Middle%20States%20Accreditation%20Work%20Folder%203-1-19/Standard%20I%20Folder/Standard%20I%20Work%20Folder/7.a/Tuition%20%20Fee%20Announcement.docx
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the following year. The Board is able to make an informed conscious decision on a tuition rate that is in 

the best interest of our students.  

We are able to also offer students a way to complete their degree faster and cheaper with programs that 

we have such as Dual Enrollment, Industry Fast Track, SOAR, Reduced Summer and Intercession Courses 

etc. These options allow students to possibly finish their schooling in less time or attend part time reducing 

the total cost of their education.  

The mission of the Financial Aid Office of Johnson College is “to provide access to higher education by 

helping students seek, obtain and make the best of financial resources.” The website of the Financial Aid 

office provides students with information on how to apply for financial aid, scholarships available, loan 

information and access to the net price calculator allowing the student and parents to learn all about the 

financial aspect of College.  

The physical accessibility of Johnson College is one that we are continuing to improve on. As we begin 

to remodel and build new buildings making sure that all of these upgrades are ADA compliant is first and 

foremost. The terrain of Johnson College makes it difficult for a student to gain access to the bottom of 

campus from the top but under the current Master Plan process that is occurring we are hoping to come 

up with ideas on how to address this. As for now accommodations are made for students making sure that 

if a handicap exists we move classes to a building that the student can access and schedule meetings with 

this student in buildings that they can access. Any student that needs any type of accommodations must 

meet with the Counseling and Disabilities Office where arrangements will be made.   

 

7.b. to enable students to understand funding sources and options, value received for the 

cost, and methods to make informed decisions about incurring debt. 

The Financial Aid Office as well as the Student Business Services Office does combined presentations to 

students at Open House and at Orientation that educate the student and the parents about the costs and 

funding sources available as well as the responsibilities of the students and the parents allowing them to 

fully understand the process. Also in this presentation, students are presented with the Withdrawal Policy 

and the Refund Policy of the College   in order to help them understand their financial obligations even if 

they withdraw from the College. When students receive their financial package from the Financial Aid 

Department a shopping sheet is included that allows students to see the graduation rate, repayment rates 

of borrowers, median borrowing, as well as the net cost of the education to the student. 

When the student nears graduation, they are notified of the Exit Interview Requirement and instructions 

on how to complete it. When the graduating student attends the required Grad Finale, those who have 

borrowed any type of loan are required to meet with the financial aid staff and are notified if they have 

not completed their Exit Interview and how to complete as well as a packet that provides them with their 

National Student Loan Data Base System (NSLDS) print out, repayment plan options, loan servicer 

contact list and a default prevention letter. This allows the student to have access to all items they may 

need when it comes to repayment of their loans. 

8. Compliance with all applicable federal, state, and Commission reporting policies, regulations, 

and requirements to include reporting regarding: 

 

https://www.johnson.edu/prospective-students/financial-aid/
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8.a. The full disclosure of information on institution-wide assessments, graduation, retention, 

certification and licensure or licensing board pass rates. 

 

The Institution provides access to an array of retention, graduation, transfer, licensure rates, and 

employment outcomes via the Johnson College website. Programmatic accreditation pass rates are 

required to be published by American Veterinary Medical Association (AVMA); Joint Review Committee 

on Education in Radiologic Technology (JRCERT) and Commission on Accreditation in Physical Therapy 

Education (CAPTE). In addition, the Office of Institutional Effectiveness provides reports on institutional 

census, graduation rates by cohort, retention and persistence, transfer-in population, and monthly attrition; 

Federal Integrated Postsecondary Educational Data System (IPEDS) survey data; individual program data 

such as census, retention and persistence, graduation rates, and gender-ethnicity; job placement data based 

on the most recent submitted ACCSC Annual Report. 

 

 

8.b. The Institution’s compliance with the Commission’s Requirements of Affiliation. 

 

Information regarding Middle States Accreditation, various program accreditations, student enrollment 

and retention, as well as information regarding the Board of Directors is posted on the Institute’s website 

and may also be found in the ACCSC Annual Report, College Course Catalog, the Vision 2020 report, 

IPEDs, in-house SHARES files, and SHARES – Middle States folder. 

 

 

8.c. Substantive changes affecting institutional mission, goals, programs, operations, sites, 

and other material issues which must be disclosed in a timely and accurate fashion. 

 

The Institution provides information regarding substantive changes to programs and site changes in 

ACCSC – Substantive Change Approvals, ACCSC SER 2018 – Section VIII Separate Facilities; ACCSC 

Teach Out Approval.  In addition, information on substantive change is found in the Board Meeting 

minutes and Curriculum Committee minutes. The Curriculum Committee maintains forms for proposal of 

new programs and courses, and modification of existing programs and courses. 

 

 

8.d. The Institution’s compliance with the Commission’s policies 

 

The Institution’s executive leadership team takes primary responsibility for ensuring compliance with 

MSCHE’s policies, federal laws and regulations, and state and local requirements. Documentation 

regarding the Institution’s compliance during candidacy status is located in SHARES – Middle States 

folder. The Institution regularly attends Middle States conferences, town hall meetings and webinars in 

order to stay up to date on changes and best practices.  

 

 

9. Periodic assessment of ethics and integrity as evidenced in institutional policies, processes, 

practices, and the manner in which these are implemented. 

Johnson College maintains its commitment to our students and to the industries, we support through policy 

and action. Johnson College strives to represent ourselves truthfully to students and community. During 

the 2018-2019 academic year, the College created a Policy Committee, which provides oversight of all 

https://johnson.edu/heoa-student-customer-information/
https://johnson.edu/divisions-of-study/animal-science/veterinary-technology/
https://johnson.edu/divisions-of-study/health-sciences/radiologic-technology/
https://johnson.edu/divisions-of-study/health-sciences/radiologic-technology/
https://johnson.edu/divisions-of-study/health-sciences/physical-therapist-assistant/
https://johnson.edu/divisions-of-study/health-sciences/physical-therapist-assistant/
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campus policies. Committee members met with all departments on campus, including academic programs, 

to review existing policies and help create new policies as needed. 

All stakeholders are surveyed annually to assess the integrity of policy outcomes. (see Survey Calendar) 

Strong statements of ethics and integrity are contained in our Johnson College Catalog, the Faculty 

Handbook, the Student Handbook and the Conflict of Interest clause in By-Laws of O.S. Johnson 

Technical Institute. In addition, all syllabi contain an academic integrity statement. Policies are reviewed 

periodically by the Policy Task Force. 

 

Summary of Findings 

Strengths 

The College has documented through various publications the importance of ethics and integrity to the 

Institution and its’ stakeholders. Students are stressed of the importance of ethics and integrity with each 

course syllabi through a statement on integrity and plagiarism. 

Opportunities 

The College is always looking for ways to improve and maintain our ethics and integrity. For example, 

the Board has created a Policy Task Force who will be creating all board related polices. Currently the 

Board does not have any specific ethics policies or a handbook with rules that they should follow as a 

Board member but it is the task of this group to create those policies and then that document will be 

maintained by the secretary to the board. The first task of this group has been to update the Conflict of 

Interest Policy, which will be approved by the Board in the Fall of 2019. This new task force in 

combination with the Policy Committee of the College has just begun their work in this past year and are 

just in the starting to coordinate the policies of the College. More time will be needed to get everything 

created and organized for all stakeholders to see.   

The physical accessibility of our campus is a continual upgrade that has been occurring and will continue 

to occur overtime. As restrooms on campus have been remodeled we have made sure they were handicap 

accessible and all classrooms now have signage that includes braille. Other areas of improvement include 

scholarships for minority and disabled students, an increase in diversity training for new and existing 

employees and an increase in the diversity of faculty and staff. We will continue to strive to grow a more 

diverse population to allow our students to be fully submersed in diversity while here on campus. 

The partnership that we have with industry at Johnson College is what sets us apart from our competitors. 

In order to maintain and gain partnerships, those within industry need to see that we are acting in the 

highest ethical manner and produce students that will act to maintain those same standards. 
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Standard III: Design and Delivery of the Student Learning Experiences    

An institution provides students with learning experiences that are characterized by rigor and coherence 

at all program, certificate, and degree levels, regardless of instructional modality. All learning experiences, 

regardless of modality, program pace/schedule, level, and setting are consistent with higher education 

expectations. 

Introduction  

Students come to Johnson College to prepare themselves as entry-level technicians in the industry and 

professional community. To accomplish this primary objective, students pursue 40+ credits of technology 

classes, and 20+ credits are general education courses, preparing them to advance in their careers. Small 

class sizes allow for personalized education opportunities for students in all programs. 

 

Faculty members bring to each program a combination of professional education and sound, practical 

experience. The faculty exhibits a personal interest in the progress of all students, encouraging and 

assisting them to achieve the maximum benefit from their programs of study. 

 

Careers in technology are constantly changing as a result of new products and developments in materials, 

tools, machinery, equipment, methods and techniques. Program Advisory Committees (PAC), comprised 

of representatives from business and industry, meet regularly with the faculty and administration to make 

suggestions on course content so that College programs are kept current. 

 

This combination of dedicated faculty and engaged industry partners supports a collaborative learning 

experience for students in each of the 17 associate degree and certificate programs. 

   

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Certificate, undergraduate, graduate, and/or professional programs leading to a degree or other 

recognized higher education credential, of a length appropriate to the objectives of the degree or 

other credential, designed to foster a coherent student learning experience and to promote synthesis 

of learning; 

Johnson College’s Associate in Science, Associate in Applied Science and Academic Certificate programs 

of study are clearly and accurately described in the Course Catalog located on the Johnson College 

website. The College’s effort to strive for academic excellence includes a rigorous review of each program 

by both internal and external constituents to determine the appropriate length and content of each program 

to sufficiently prepare students for the workforce while enhancing their postsecondary experience. All 

programs meet the Pennsylvania Department of Education’s general education and content requirements.  

The Office of Academics and the Curriculum Committee review all programs internally. Program 

Advisory Committees (PAC) review each program annually for content and length (see PAC Minutes and 

PAC Checklist). The College’s current accrediting body, the Accrediting Commission of Career Schools 

and Colleges (ACCSC), also reviews each program. Additionally, third party accreditors including the 

American Veterinary Medical Association (AVMA); the Commission on Accreditation in Physical 

Therapy Education (CAPTE); the Joint Review Committee on Education in Radiologic Technology 

(JCERT); the National Automotive Technicians Education Foundation, Inc. (NATEF); and the American 

https://www.johnson.edu/wp-content/uploads/2010/11/2019-2020-Johnson-College-Catalog.pdf
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Design Drafting Association (ADDA) review five programs. These program reviews ensure a coherent 

student learning experience, which promotes synthesis of learning. 

 

2. Student learning experiences that are designed, delivered, and assessed by faculty (full-time or 

part-time) and/or other appropriate professionals who are: 

2.a. Rigorous and effective in teaching, assessment of student learning, scholarly inquiry, and 

service, as appropriate to the institution’s mission, goals, and policies; 

Rigorous and Effective Teaching  

As experts in their field, and with input from Program Advisory Committees, program directors introduce 

rigor into the curriculum as they develop each course. Course level objectives define the measurable 

skills/knowledge/ability the student is expected to learn by the end of the course. The established 

objectives are followed in all sections of a course, regardless of delivery method and instructor. This 

ensures a high level of consistency and rigor and enables students to have a clear understanding of the 

expectations for each course.  

 

The curriculum development process ensures academic rigor as faculty at the department level as well as 

the Curriculum Committee reviews all curricula. The process also provides uniformity in designing and 

delivering courses in order to maintain high quality for academic programs. Similarly, any course that is 

offered through distance education goes through a thorough review to ensure that the course shell follows 

the Distance Learning Template. Prior to being released to students, each course is also evaluated against 

the Semester Ready Checklist. Distance education course instructors must complete Hybrid and Online 

Training (HOT) before teaching or developing online courses. All online courses must mirror traditionally 

delivered courses both in objectives and content as described on page 9 in the Policy Manual for Distance 

Education. 

All associate degree programs comply with the Pennsylvania Department of Education and contain at least 

60 academic credits, distributed between career and general education courses, as specified by the 

administrative code. 

Teaching 

The College highly values the teaching and learning process. All programs are delivered by qualified full 

and part-time faculty. The foremost criteria in faculty persistence and promotion is teaching excellence, 

which is determined by supervisor observations and evaluations as well as student evaluations. 

Prospective full-time faculty perform a teaching demonstration to show sound pedagogical practices prior 

to hiring. New instructors participate in a New Teacher Workshop to ensure a sound understanding of 

pedagogy and best practices in teaching. Adjunct faculty are provided with in-service training prior to the 

start of each semester. Per the Faculty Handbook, instructors are observed twice per year by their 

immediate supervisor; new instructors are observed twice a semester during their first academic year. 

A faculty peer Mentoring Program supports all new faculty members during their onboarding process. 

The Associate Vice President of Faculty to best meet the needs of the mentee purposefully matches 

mentors and mentees. Through collaboration, the mentors assist with the acclimation of new faculty 

members to the culture and environment of the College by exposing them to key College personnel, 
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resources, processes, policies, and procedures. Guidelines and responsibilities of mentors are established 

in the Faculty Mentoring Guidebook. 

Assessment of Student Learning 

Student Learning Outcomes (SLOs) are assessed on a four year cycle. Each semester, one or two of a 

program’s SLOs are measured against established benchmarks. Appropriate action plans are developed as 

necessary, culminating in a full review of all student learning outcomes by the end of the cycle.  

Additionally, general education learning outcomes are assessed annually, by cohort, through a pre- and 

post- program general education assessment survey. Students are given the same anonymous assessment 

twice: once during their first semester and once immediately prior to their graduation. Assessments are 

program-specific to allow for the application of general education competencies to be applied to real-

world scenarios within their industry and evaluated as a cohort. The assessment serves as an indicator of 

the knowledge in the College’s core general education learning outcomes as well as progression in that 

knowledge during their time at the College. The pilot for this assessment began in the fall 2019 semester. 

Prior to implementing the general education assessment survey, general education was assessed through 

a process of artifact collection. Each semester, Program Directors would collect artifacts from freshman 

and senior students and submit them to the Academic Assessment committee for review. Each semester 

the committee would assess one of the core general education goals according to its use within the program 

curriculum. A full cycle of this assessment process was completed in fall 2018. During the spring of 2019, 

the processed was assessed and it was determined to be too cumbersome and unreliable. The general 

education assessment survey will be in place for three years, at which time the process will be assessed 

for reliability.  

In non-credit career training courses, outcomes are assessed in accordance with the relevant external 

credentialing body or industry standards as identified by potential employers. 

Scholarly Inquiry 

Johnson College provides professional development funding for faculty to attend conferences in their 

disciplines, to participate in webinars, and to maintain professional currency. Scholarly inquiry is 

supported in several other ways as described in 2.d below. 

Service 

Johnson College faculty serve the campus community and the Lackawanna County community at large. 

Faculty frequently provide service learning opportunities to students by allowing them to practice their 

trade for the benefit of others. For example, the Electrical Construction and Maintenance program worked 

with Neighborworks to install wiring in a house remodel, the Carpentry and Cabinetmaking program holds 

an annual auction to benefit the local chapter of the Children’s Advocacy Center, and the Architectural 

Drafting & Design program provides designs and  blueprints for local community projects. Additionally, 

all faculty participate in one or more of the following: United Way fundraisers, Skills USA, Math Camp, 

and/or STEM nights. 

 

 

https://www.johnson.edu/programs-integrate-live-work-into-curriculum/
https://www.johnson.edu/carpentry-auction-benefits-childrens-advocacy-center-for-third-year/
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2.b. Qualified for the positions they hold and the work they do; 

The faculty at Johnson College are highly qualified for the positions they hold. Faculty teaching in a 

degree program have a minimum of four years of related practical work experience in the subject area(s) 

taught and possess a related degree at least at the same level of the course the faculty member is teaching. 

Faculty teaching academic general education courses have, at a minimum, a master’s degree with 

appropriate academic coursework and preparation in the subject area(s) taught. Faculty also maintain 

certifications or licenses as required by law. 

 

2.c. Sufficient in number; 

Johnson College is very proud of its 9-to-1 student-to-faculty ratio. The opportunity to provide 

individualized training in a team environment is part of what makes Johnson College unique. As 

enrollment steadily increases with the nationwide push for trade and technical education, the College is 

preparing to maintain the student experience by increasing the number of full-time faculty members. In 

the 2018-2019 academic year, five new faculty were hired and at least five more full-time faculty will be 

hired during the 2019-2020 academic year. The goal of the College is to have at least two full-time faculty 

in every program department to provide academic excellence in their field of study. 

 

2.d. Provided with and utilize sufficient opportunities, resources, and support for 

professional growth and innovation; 

Johnson College offers professional development opportunities to all employees to encourage currency 

and growth in their respective fields. The collective faculty offers support for professional development, 

including the Professional Development brown bag sessions. These brown bags sessions introduce 

processes and techniques that may help other faculty become better in their own discipline. The sessions 

are held in computer labs where employees can experiment with new technology and faculty may discover 

tools to implement in their classes. 

The Office of Human Resources offers a comprehensive array of career skills/professionalism training 

and technology workshops to all full- and part-time employees, which are delivered in-person by internal 

employees or online via webinar.  Faculty are also encouraged to pursue continued professional 

development opportunities outside of the College, as identified in the Employee Information Guide, by 

attending local, regional, or national conferences.  

Johnson College offers a mentoring program for new faculty (see section 2a). Mentees include new full-

time faculty, new adjuncts employed in their first semester, returning adjuncts employed for one previous 

semester who may require continued supervision or support, and experienced adjuncts teaching a new 

course. 

2.e. Reviewed regularly and equitably based on written, disseminated, clear, and fair criteria, 

expectations, policies, and procedures; 

The Johnson College Faculty Handbook outlines the expectations of faculty, and the means of evaluation. 

All faculty are regularly observed in the classroom environment: adjuncts are observed twice a semester 

https://nces.ed.gov/collegenavigator/?q=Johnson+College&s=all&id=213233
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during their first year and full-time instructors are observed annually. Additional observations may be 

conducted upon request, or when an issue arises. The handbook specifies that faculty are accountable for 

rigorous and effective teaching and College service. Johnson College has a well-defined grievance 

procedure to address instances in which someone believes that policies were not followed correctly. At 

the conclusion of each academic year, faculty are evaluated for their contributions to the student learning 

environment and their contributions to the College. 

 

3. Academic programs of study that are clearly and accurately described in official publications of 

the institution in a way that students are able to understand and follow degree and program 

requirements and expected time to completion; 

Johnson College’s programs of study are described in the Course Catalog. This includes programmatic 

learning goals as well as student learning outcomes. The catalog is updated each year to reflect any updates 

made to programs, including requirements and completion times. In addition, course catalogs dating back 

to the 2014-2015 academic year are available for reference on the website. 

Each program also has its own web page on the Johnson College website, which includes an overview of 

program requirements, a list of major courses and general education courses, as well as program specific 

entrance requirements and potential employers. 

A variety of print materials is available for both prospective and current students. These include, but are 

not limited to the enrollment viewbook and programmatic outline sheets that list possible careers, average 

salary and goals. 

 

4. Sufficient learning opportunities and resources to support both the institution’s programs of 

study and students’ academic progress; 

Johnson College’s technical programs are designed to provide students with a synergistic and practical 

hands-on learning environment. Programs are designed to include rigorous and demanding courses to 

develop a student’s mastery of skills in their technical field. Students work closely with their program 

director and their academic advisor for guidance throughout their time at Johnson College. Academic 

advisors provide students with guidance with respect to recommended sequence of courses for timely 

program completion.  

Program directors oversee and maintain the curriculum in their respective programs to ensure the courses 

offered are mapped to the program’s student learning outcomes.  Program directors maintain industry 

partnerships for the purposes of field trips, site visits, service learning opportunities and career exploration 

opportunities.  

Johnson College provides students with resources and support from multiple departments within the 

campus community.  Students are immersed in lab spaces designed to mimic the industry work 

environment. Course instructors, academic advisors, career services, tutoring and learning support 

services, mental health services, and the student engagement department, support students’ academic 

progress. Students are encouraged to take advantage of these services to enhance their experience and 

support their academic progress. 

https://www.johnson.edu/wp-content/uploads/2010/11/2019-2020-Johnson-College-Catalog.pdf
https://www.johnson.edu/course-catalog/
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See Standard IV for more information about supporting students’ academic progress. 

 

5. At institutions that offer undergraduate education, a general education program, free standing 

or integrated into academic disciplines, that: 

5.a. Offers a sufficient scope to draw students into new areas of intellectual experience, 

expanding their cultural and global awareness and cultural sensitivity, and preparing them 

to make well-reasoned judgments outside as well as within their academic field; 

Johnson College aims to ensure students are well-rounded in areas beyond their specific program of study. 

To achieve this, Johnson College provides a diverse array of general education courses to expand student 

intellectual experiences in the areas of art, communication, humanities, mathematics, science, social 

science, and technology. These courses are designed to foster skillsets in areas outside their academic 

program to enrich the students’ education.   

The competencies of these general education courses are reinforced through industry driven assignments 

within each program.  For example, Carpentry and Cabinetmaking students use trigonometry skills when 

designing roofs and Veterinary Technology students discuss ethical decision making when talking to 

clients about medical procedures such as spay/neuter and feline declaw. All programs infuse general 

education throughout the curriculum as identified in each program’s General Education Curriculum Maps. 

Johnson College makes a conscious effort to incorporate the concepts of equity, global awareness, and 

cultural mindfulness into it curriculum. All students begin their Johnson College experience in the SSS 

101 Student Success Seminar, during which they are exposed to cultural and global awareness. Equity and 

inclusion is one of the College’s four institutional goals, placing emphasis on expanding the College’s 

reach to traditionally underrepresented populations at Johnson College. To meet this goal, every 

department provides opportunities to learn about cultures other than their own. These concepts are also 

embedded in the general education curriculum. For example, in BUS 101 Introduction to Business, all 

students must complete an ethics assignment which assesses students understanding of concepts such as 

personal dishonesty, misuse of company time, and the ethics of healthcare. In addition, students enrolled 

in CSM 105 Customer Service and Our World are exposed to different ways to interact with people who 

may have a disability, speak a language other than English, have mannerisms specific to their culture, and 

other experiences to broaden their awareness of diversity.  

For additional information on general education, see Standard V, Section 3.b. 

 

5.b. Offers a curriculum designed so that students acquire and demonstrate essential skills 

including at least oral and written communication, scientific and quantitative reasoning, 

critical analysis and reasoning, technological competency, and information literacy. 

Consistent with mission, the general education program also includes the study of values, 

ethics, and diverse perspectives; and 

A full-time General Education Program Director devotes time towards ensuring Johnson College’s general 

education course offerings is consistent with the colleges’ mission and vision. The general education 

courses offered provide students with a firm foundation of skills that are integrated throughout the 
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different areas of technical study. These courses combine technical competencies and soft skills and foster 

the skillsets necessary for students to critically analyze problems and provide rationale solutions. Oral and 

written communication, scientific and quantitative reasoning, technological competency, and information 

literacy are essential skills that are embedded in the general education curriculum as recommended by the 

Pennsylvania Department of Education. 

5.c. In non-US institutions that do not include general education, provides evidence that 

students can demonstrate general education skills; 

Johnson College is a US institution. 

 

6. In institutions that offer graduate and professional education, opportunities for the development 

of research, scholarship, and independent thinking, provided by faculty and/or other professionals 

with credentials appropriate to graduate-level curricula; 

Johnson College does not offer graduate and professional education. 

 

7. Adequate and appropriate institutional review and approval on any student learning 

opportunities designed, delivered, or assessed by third-party providers; and 

At Johnson College, all associate degrees and academic certificates are designed, delivered and assessed 

by Johnson College employees. 

 

8. Periodic assessment of the effectiveness of programs providing student learning opportunities. 

Academic programs engage in continual improvement through ongoing cycles of assessment at each level 

of the program: course, program, and department. Course level objectives are assessed on a semester basis. 

Objectives are reviewed for applicability and graded activities are assessed for their ability to reflect 

student learning. The results are recorded in the Teaching Assessments database located in the Shares 

Data drive (V:\TEACHING ASSESSMENTS). Instructors use the results of this assessment to either 

adjust the graded activity or to adjust the objectives of the course. Changes to course-level objectives must 

be submitted to the Curriculum Committee for review prior to implementation. 

Program-level assessment occurs through the review of the Student Learning Outcomes (SLOs). SLOs 

are linked to specific classes within the program through the Program Objectives Curriculum Map, located 

in each program’s Program Assessment folder on the Shares drive. SLOs are assessed on a semester basis 

and the results are recorded in the SLO grids located in the Program Assessment folder on the Shares drive 

(S:\Assessments\Program Assessment). Program Directors use the results of this assessment to determine 

the applicability of the SLO or to determine the effectiveness of the program to ensure that students are 

meeting the program’s Student Learning Outcomes. Action plans are developed to address the areas that 

fell short of benchmarks and areas that would benefit from continuous improvement.  If changes to the 

curriculum are needed as indicated by the assessment results, Program Directors, following established 

procedures, submit the proposed changes to the Curriculum Committee for approval. 
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Department-level assessment occurs on an annual basis through the completion of the Academic Program 

Annual Assessment template. Using the template, each program reflects on the yearly progress toward 

goals. Data from surveys, internal tracking, and other metrics are used to assess program effectiveness. 

The Academic Program updates their SWOT analysis and then determines whether current goals should 

remain in their plan, remain in the plan with an increased benchmark, removed from the plan for reasons 

of inapplicability, or removed from the plan because the loop was closed as the goal(s) were met. 

Each program also undergoes a periodic Syllabus Review (see Assessment Timeline, and Syllabus 

Assessment Review Template) to ensure that these official documents best reflect the objectives of the 

course as it relates to each program and also the student-centered culture of the College. 

The Periodic Review cycle of assessment provides for a more in-depth look at each of the Academic 

Programs on a five-year schedule (see Assessment Timeline). This review provides for a two-pronged 

approach involving both a Self-Study and an External Review Team assessment. Each group has unique 

responsibilities and works parallel to each other. Components of the review include a unit overview in 

terms of mission, staffing, and services; a SWOT analysis by both groups; and recommendations for action 

plans for improvement. The process also includes the oversight of any action plans by the Johnson College 

Assessment Team.  

Each program also maintains a Program Advisory Committee (PAC) which is comprised of industry 

representatives, alumni, and faculty from local Career and Technology Centers (CTCs). The committees 

meet semi-annually to assess the effectiveness of the program and the curriculum as it relates to industry 

standards. Input from these meetings lend to the continuous improvement of each academic program.  

Examples include purchasing of new welding machines, implementation of electronic medical records in 

veterinary technology, and development of a new math course for the transportation divisions. 

Programs which are found to be under-performing according to metrics in the Institutional KPIs, including 

enrollment trends and financial analysis, are placed on hiatus for a period of one year. During the hiatus, 

an environmental analysis is completed to determine the viability of the program. At the end of the hiatus, 

the Office of Academics determines whether to revive the program or to terminate its offering. A revival 

consists of a proactive marketing campaign and a partnership with the Enrollment department to ensure 

success of the program and its students. The termination of the program includes a teach-out plan as well 

as the necessary adjustments to marketing material to solidify closure. Transcripts and other necessary 

documentation on graduates of a terminated program are kept on file according to state and federal 

regulations. 

Finally, the Johnson College Results, Review, and Recommendation (RRR) Process is structured to allow 

the program faculty and all levels of administration to regularly gauge the effectiveness and efficiency of 

Academic Programs. Academic Programs undergo review on a staggered, five-year cycle according to the 

Assessment Cycle Timeline. The Johnson College Assessment Team (JCAT) reviews the assessment 

processes used by each program including the proper and robust use of templates, use of data in decision-

making, and progress toward goals and objectives. The attached RRR Program Assessment Plan rubric is 

used to provide feedback to the programs on the use of their assessment system. This process also reviews 

aggregated unit-level data such as Employer Surveys, Student Engagement and Exit Surveys, and 

Graduate Follow-up Surveys to identify areas of strength and weakness. The committee completes a 

Committee Data Review Form which provides feedback to the program representatives who will then 

incorporate recommendations into their assessment processes moving forward. 
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Summary of Findings 

Strengths  

Assessment of curriculum: Johnson College goes above and beyond when it comes to ensuring that the 

curriculum is up-to-date and applicable in today’s workforce environment. The curriculum is reviewed by 

the Curriculum Committee, the Program Advisory Committees, PDE, ACCSC, as well as individual 

program third-party accreditors. 

Faculty credentials and experience: All of the faculty have real-world experience that enhances the 

traditional post-secondary education of textbook-based learning. Faculty make it a point to share their 

experiences with their students to better prepare them for industry. 

Very positive student feedback: Student satisfaction surveys and end-of-course surveys are consistently 

and overwhelmingly positive.  The Spring 2019 Course Evaluations results showed a 61.54% response 

rate with an average score of 4.6 out of 5.0 across all areas, and the 2019 assessment day survey on 

Program and Instruction found nearly 90% of students were satisfied with their program of study, the 

quality of instruction, and the helpfulness of faculty.  

Faculty-to-student ratio: The 9-to-1 ratio ensures each student receives attention and individual contact 

with each faculty member. This enhances the student experience in that Johnson College’s students are 

known by their name, not their ID number. 

Open to change and continuous improvement: The College and its stakeholders are fluid and flexible when 

it comes to change. Every member of the community exhibits buy-in with new initiatives that strive to 

enhance the student experience. 

Experiential learning opportunities (clinical work/internships/live labs): Students are provided with 

hundreds of hours of real-world, hands-on learning to reflect and build upon the excellence in academic 

programming. 

Increasing flexibility in course delivery/time: Johnson College strives to provide flexibility in its 

programming through distance education, hybrid offerings, and evening classes to support the success of 

students who have full-time jobs and/or family obligations.  

Opportunities for Improvement  

Clarity and consistency of program information: With the ease of change comes the need for continuous 

updates to publically available information. Marketing and enrollment material and the Johnson College 

website need to be updated to reflect current program information, policies, and procedures.  

More structured shared governance: While the College excels at employee involvement in standing 

committees and task forces, a formal structure needs to be developed to determine who serves on each 

committee, the length of the term, and the process for becoming a committee member. 

Transparency: Many changes have been implemented over the past few years to increase the transparency 

of the College, including the release of Executive Council meeting notes, release of survey data, and access 

to members of the Board of Directors. However, there is still a need to continue on this path so members 

of the campus community feel well informed about plans and happenings concerning the College. 
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Flexibility in general education course selections: Due to the prescriptive nature of the academic programs, 

there is very little flexibility provided for general education course options. Development of additional 

courses in the areas of art and science will add to the student experience and enhance outcomes. 

More Online/Distance Ed/Hybrid courses/programs: In its effort to provide flexibility to students, Johnson 

College has embedded in the strategic plan to create more distance education opportunities. Due to faculty 

turnover, lack of time/interest, and accrediting body contraints, the College has fallen short of its goal in 

this area; the 2018-2019 goal was to develop eight (8) courses for online delivery; five (5) courses were 

developed. 

Consistence assessment practices: Since the inception of formalized assessment, the processes and 

procedures, including timelines and templates, have been revised every year. This causes frustration and 

confusion for all employees. Consistency in this area will prove beneficial to all involved. 

Follow-through: Johnson College has implemented many outstanding initiatives, but falls short in 

following up on the results and creating action plans to move forward. 

Summary  

Johnson College provides real-world hands-on learning in a caring environment and prepares graduates 

to enter into or advance in their careers. The student learning experience is paramount to the success of 

the College’s mission. As such, the College strives to offer rigorous and coherent programs that are 

consistent with higher education expectations as determined by the Department of Education, the 

Pennsylvania Department of Education, the Middle States Commission on Higher Education, and other 

accrediting agencies. As described throughout Standard III, the College meets and exceeds these 

expectations, providing its students with a high quality education giving students the necessary practical 

skills to be successful in today’s workforce environment. 

 

Requirements of Affiliation  

RoA #8 The institution systematically evaluates it educational and other programs and makes public how 

well and in what ways it is accomplishing its purposes. 

Criterion #8 explains the systematic assessment of academic programs, AES units, and the institution at 

large. The results of all assessments are located in the Johnson College Shares Drive under the 

Assessments folder (S:\Assessments). The annual close-out report summarizes the College’s progress 

toward its goals and can be found on the Office of Institutional Effectiveness’s webpage in addition to the 

Shares Drive. 

#9 The institution’s student learning programs and opportunities are characterized by rigor, coherence, 

and appropriate assessment of student achievement throughout the educational offerings, regardless of 

certificate or degree level or delivery and instructional modality. 

Criterion #2 addresses rigor, coherence, and assessment of student learning. All academic programs 

comply with the Pennsylvania Department of Education and 22 Pa. Code and all of the provisions listed 

in Chapter 31. 

file://///jcds01/shares/Assessments/
https://www.pacode.com/secure/data/022/chapter31/s31.21.html


 

36 

#10 Institutional planning integrates goals for academic and institutional effectiveness and improvement, 

student achievement of educational goals, student learning, and the results of academic and institutional 

assessment. 

The results of the College’s systematic assessment of educational and institutional effectiveness, as 

described in Criterion #8, are summarized in the annual close-out report. The report is reviewed by the 

Strategic Planning Committee, the Executive Council, and the Board of Directors to inform planning for 

the future of Johnson College. 

#15 The institution has a core of faculty (full-time or part-time) and/or other appropriate professionals 

with sufficient responsibility to the institution to assure the continuity and coherence of the institution’s 

educational programs. 

Criterion # 2 addresses faculty qualifications, expectations, the mentor program, and performance 

evaluations, all of which lend to an institution with dedicated professionals determined to assure the 

continuity, coherence, and academic excellence of the Johnson College educational programs. 
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Standard IV: Support of the Student Experience  

Across all educational experiences, settings, levels, and instructional modalities, the institution recruits 

and admits students whose interests, abilities, experiences, and goals are congruent with its mission and 

educational offerings. The institution commits to student’s retention, persistence, completion, and success 

through a coherent and effective support system sustained by qualified professionals, which enhances the 

quality of the learning environment, contributes to the educational experience, and fosters student success.  

Introduction  

Student Success is a high priority at Johnson College. Student support is offered through quality services 

available through multiple departments and personnel with a commitment to student success. The College 

webpage, online catalog, and Student Handbook provide students with information regarding tuition and 

fees, payment plans, financial aid, student rights and responsibilities, and Career Services assistance.  

Students attending Johnson College must attend an orientation before classes start. The orientation is 

comprised of information sessions which include meeting with the President of the College, student 

advising, a luncheon with Program Directors to discuss questions and opportunities such as courses they 

will take, tools they need, and employment questions. Students also receive their course schedules and 

attend an IT session which shows them a brief overview of our student portal and introduces them to D2L 

(Desire to Learn), which is a learning management system the college uses for student success.   

New students are also tested for appropriate placement in Math and English courses. The College uses the 

ACCUPLACER® Exam to determine their current level of knowledge in these subjects. Students are 

placed accordingly by their test scores. Counselors and Advisors support students throughout their 

educational experience at the college. Every student is assigned an advisor by program to track their 

success and schedule routine meetings with each student to discuss course schedules, academic concerns, 

and progression. The College Counselor is available to each student to discuss any personal or academic 

concerns and help promote student wellness. 

Each new freshmen student is required to take a Student Success Seminar (SSS101) course which covers 

topics to help the students succeed during their time at Johnson College and become a well-rounded 

individual.  

The Student Engagement Office provides students with opportunities for leadership, community service, 

and extra-curricular activities to enhance their educational experience at the College. The school 

administers resume building workshops for students to highlight their educational and work experience to 

perspective employers. The College also offers stressbusting activities during finals week of the semesters 

to allow students to decompress after a rigorous academic semester.   

 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly stated, ethical policies and processes to admit, retain, and facilitate the success of students 

whose interests, abilities, experiences, and goals provided a reasonable expectation for success and 

are compatible with institutional mission, including: 
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1.a. Accurate and comprehensive information regarding expenses, financial aid, 

scholarships, grants, loans, repayment, and refunds:  

Johnson College provides accurate and comprehensive information regarding expenses, financial aid, 

scholarships, grants, loans, repayment and refunds. This information is reviewed and edited on a yearly 

basis.  

Expenses 

The College provides comprehensive information regarding the cost of attendance that are on the College 

website under Tuition and Fees. This information is updated annually.  All students are charged the same 

tuition regardless of residency. 

Financial Aid  

Johnson College participates in multiple financial aid programs, with 94-97% of the students receiving 

some sort of financial aid. The Financial Aid Office offers a detailed website to provide prospective and 

continuing students with information related to financial aid eligibility. Several videos “How to create an 

FSA ID”, “How to fill out the FAFSA” and “Determining Dependency Status” are provided.  The website  

provides information about loan information, federal and state grants, scholarships, and veterans’ benefits. 

The College also explains financial aid policies, terms and conditions, return of Title IV policy (R2T4). 

The college makes every attempt to provide financial aid packages to students who have a valid ISIR 

within two weeks of their acceptance so they can ascertain if the tuition is within their means. Satisfactory 

Academic Progress Policy and PHEAA academic progress are explained so students can understand the 

impact of satisfactory academic progress on possibilities for receiving continued aid  

Student lending code of conduct and FAFSA penalties for drug law violations website information is also 

provided. Prior to graduation each potential graduate participates in a grad finale in which they have exit 

counseling for financial services.  

 

Loans, Repayment, and Refunds  

Refer to Standard II section 7b for a thorough discussion of loans, repayment, and refunds.  

 

Grants and Scholarships  

Federal aid awards include PELL grants, Supplemental Educational Opportunity Grants, State grants and 

work-study programs. Johnson College awards more than 35 scholarships and applications are submitted 

online. The total amount of scholarships awarded the 2019-2020 year was $131,624. 

 

 

1.b. A process by which students who are not adequately prepared for the study at the level 

for which they have been admitted are identified, placed, and supported in attaining 

appropriate educational goals; 

 

Johnson College uses an official copy of the Scholastic Aptitude Test (SAT) or the American College Test 

scores (ACT) as an indicator of students placement, if applicable. If accepted students who do not have 

test scores from Scholastic Aptitude Test (SAT) and American College Test scores (ACT) exams are 

required to take a placement exam which will determine their college readiness. If they fall below a 

specific criterion the students will be placed in developmental courses for math, English, and reading. The 

College has established a College Ready Program, which encourages students who fall below the 

benchmark test scores for math to participate in a two-week math program to better prepare the student 

for the upcoming semester. Students transferring in English or math from another post-secondary 

https://www.johnson.edu/tuition-and-fees/
https://www.johnson.edu/fa-video-resources/
https://www.johnson.edu/prospective-students/financial-aid/federal-state-grants/
veterans'%20benefits
https://www.johnson.edu/prospective-students/financial-aid/financial-aid-policies/refund-return-policy/
https://www.johnson.edu/prospective-students/financial-aid/financial-aid-policies/financial-aid-satisfactory-academic-progress-policy/
https://www.johnson.edu/prospective-students/financial-aid/financial-aid-policies/student-lending-code-of-conduct/
https://www.johnson.edu/prospective-students/financial-aid/financial-aid-policies/fafsa-penalties-for-drug-law-violations/
https://www.johnson.edu/?s=work+study
https://www.johnson.edu/prospective-students/financial-aid/scholarships/
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institution are not required to take the placement exam. Tutoring is available at no cost for the students to 

support the students in their educational endeavors. The Student Advising Center utilizes programmatic 

advising sheets to allow the students to follow their progress. The academic advisors monitor the students 

‘progress by maintaining these programmatic advising sheets on a semester basis.   

 

1.c. Orientation, advisement, and counseling programs to enhance retention and guide 

students throughout their educational experience; 

Johnson College has three freshman student orientations during the summer months with an opening for 

a fourth orientation if necessary. Throughout the students education experience at Johnson College student 

advising, counseling, and tutoring are available for each student to assist them to succeed. Below is a list 

and description of the services available to the students.  

Orientation 

The College currently offers multiple one-day general New Student Orientation sessions before the fall 

and spring semesters. The new student body is broken down across three separate summer orientations. 

80-100 students with the addition of their families typically attend each summer orientation resulting in a 

total of 240-300 students each fall semester. Attendance in the spring is typically less than 50 students 

with the addition of their families. The schedule for the day includes a series of presentations about the 

services, supports, policies, and procedures provided at the College. Students receive their academic 

schedule, familiarize themselves to their online portal and email, as well as learn about the extracurricular 

activities the College offers. Orientation also connects students to their faculty and peers in their cohort to 

promote a smooth transition into their classes. Family members may attend some sessions with the 

students but are also invited to attend sessions specifically targeted for parents regarding FERPA and 

Enrollment Services. At the end of the orientation day, the students complete an orientation survey. The 

survey information is compiled by the Student Engagement office. The survey responses facilitate any 

changes to the orientation schedule for the subsequent year. 

Student Advising Center 

Academic advisors are available to all currently enrolled Johnson College students. Through the Student 

Advising Center at Johnson College, students find support for your academic goals in a friendly 

atmosphere.  One of the many challenges for new students is developing learning and study skills for 

college level achievement. Trained advisors are eager to assist students with college experience by 

showing strategies for effective learning and working to improve academic skills. This includes, but is not 

limited to, guiding students to find the proper resources to assist with successful strategies in time 

management, academic advising, tutoring, and studying. Academic Advising is a collaborative 

relationship between a student and an academic advisor, and it is the student’s responsibility to register 

for the classes they have been advised to enroll in. 

Advisors responsibilities include but are not limited to understanding and effectively communicating the 

curriculum, graduation requirements, and college policies.  The Student Advising Center builds rapport 

with each student to develop customized schedules to meet their individual needs.  Each student has the 

opportunity to meet with their advisor confidentially as much as necessary to discuss their academic 

goals.  The advisors assess each student’s needs pertaining to counseling, tutoring, and support. 

During the academic year 2015/2016 Student Success Coaches were created to assist students with their 

attendance, grades, retention, and tutoring needs. During the time Program Directors acted as advisors for 
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the students enrolled in their programs. This process was inconsistent. Program Directors did not have the 

time or resources to successfully advise their students on what courses to take which would sometimes 

delay their graduation. Also, Student Success Coaches often found that the proper outcomes desired were 

not being met because of lack of time or skill. This resulted in the creation of the Student Advising Center. 

The development of the Senior Director of Student Affairs position occurred during the fall 2017. This 

position is responsible for monitoring student progress and creating an environment where students can 

discuss their goals and concerns regarding a timely graduation. In the summer of 2018, an additional 

position of a Student Advisor was created.  The student advising center now are responsible for students 

by program and have an open door policy where students are able to visit and talk with their advisor. The 

Student Advising Center is also focused on positive student retention and creating events or collaboration 

with other departments on campus to meet student needs. 

The President and CEO of Johnson College has compiled data through a dissertation which shows 

evidence that the Student Advising Center has a positive impact on the students’ progress and success.  

Counseling Services 

Johnson College’s counseling services assist students who may be experiencing social, personal, or 

academic challenges.  These services are confidential and free of cost.  They include but are not limited 

to skill development for success, short-term support, and crisis intervention.  If a student needs long term 

or services that are more intensive, they will be referred to community resources.  Looking at the data 

from school year 2018-2019, there were 284 sessions in the fall of 2018.  There were 180 sessions were 

30 minutes or less with 104 sessions being 31 minutes or more.  The spring of 2019, there were 256 

sessions. In addition, there were 176 sessions were 30 minutes or less and 80 were 31 or more 

minutes.  Because of the high volume of students utilizing these services, Johnson College was able to 

hire another counselor.  

Disability Services 

Johnson College provides equal access opportunities, including the establishment and coordination of 

appropriate accommodations.  The students have the opportunity to disclose this information to the 

Disability Services.  The school year of 2018-2019, there were 67 services provided in the fall 2018 

semester and 41 provided in spring of 2019.  The school year of 2017-2018, these services were utilized 

76 times in fall of 2017 and 69 times in spring of 2018.  By having these services offered at Johnson 

College, students are more likely to be successful in the academic expectations.   

1.d. Processes designed to enhance the successful achievement of students’ educational goals 

including certificate and degree completion, transfer to other institutions, and post-

completion placement.  

The College requires first year students to take a Student Success Seminar during their first academic year. 

This class is designed to help first year student’s transition to the college environment, reflect on their 

personal and academic goals, develop a better understanding of the learning process, and acquire essential 

skills for success in college and beyond. Johnson College cares about the success of its students. To help 

students achieve their goals, the College has professional staff placed in Student Engagement, Counseling 

Services, and Disability Services, which all focus on the success of the student while they are enrolled. 

Throughout 2018 and 2019, the College has made renovations to the Student Recourse Center which 

includes a quiet room for study, more comfortable seating options, and new tables and chairs to allow 
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group work. Tutoring opportunities are available for general education and technical area courses and are 

offered through the College’s Resource Center.  

Recently, the College has begun to form articulation agreements with local institutions to create avenues 

for students to further their education. The College currently has two articulation contracts with Keystone 

College for Computer Information Technology and Logistics and Supply Chain Management. Johnson 

College also has an articulation with St. Matthews University for graduates of Veterinary Technology.  

The mission of the Student Engagement Office is to develop well-rounded and responsible graduates by 

engaging our students in recreation, leadership, and social opportunities while providing support services 

in an inclusive environment. This office oversees new student orientation, security, student conduct, 

student organizations and events, recreation, and housing. These events enhance the student experience 

and will be discussed in more length in section four of this standard  

Career Services offers assistance to students and alumni seeking employment and internship opportunities. 

Career Services are available to help students learn about their skills and interests as they relate to the 

exploration of career options as well as assistance with resume preparation, job search strategies, career 

fair preparation, interviewing skills, and etiquette in individual appointments and class presentations. The 

student can use this preparation to establish clear career goals for themselves. The department also 

provides career fairs, which are held on campus where students and alumni can explore various 

employment opportunities with a variety of organizations and options for further education. Also the 

Career Service Office arranges industry visits both in the classroom and on employer sites. 

 

2. Policies and Procedures regarding evaluation and acceptance of transfer credits, and credits 

awarded through experiential learning, prior non-academic learning, competency-based 

assessment, and other alternative learning approaches. 

Johnson College evaluates and accepts transfer credit from previous post-secondary courses, prior learning 

assessment, CLEP, Pennsylvania Articulation SOAR credit, military credit, and AP courses from High 

School. This allows students to advance their education at Johnson College while identifying prior 

knowledge and awarding equivalent coursework where applicable. By following the policies and 

procedures listed below, Johnson College eliminates educational redundancy for students who have 

successfully completed coursework and provided documented proof of satisfactory knowledge in the 

applicable areas.  

In the past Johnson College would evaluate a course once and then mark it as transferable. In 2017, the 

College created the College has created a new Transcript Evaluation Policy which allows the appropriate 

faculty person to evaluate the course and either accept or deny credit based on how comparable the course 

is to Johnson College curriculum. The instructor evaluating must fill out an evaluation sheet that explains 

their reason for acceptance or denial. Once the evaluation is returned back to the Office of the Registrar 

the course is recorded and maintained on a master document that houses all accepted, denied, and military 

credit evaluated by the college. College Level Examination Program (CLEP) will also be evaluated by the 

appropriate faculty member and the Office of the Registrar will accept a score of 50 (C) or higher for 

transfer credit. 
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Prior Learning Assessment is a process done through the college with the cooperation of the student’s 

employer who can determine that the student has obtained proper skill or knowledge in a comparable 

setting to the course. If the employer can write an email discussing the student’s skill applied in field or 

industry the college will award credit for the course based on the learning experience the student has 

gained. Credit for Military Experience is a process done similarly where the college will accept official 

transcripts of those military students and the transcript will be evaluated by the American Council on 

Education (ACE). If accepted, the credit will be awarded to the students requirements.   

Advanced Placement (AP) is accepted by the college if the student has successfully completed advanced 

courses at their high school. The Office of the Registrar will accept a College Board score of 3 or higher. 

Scores can be found on College Board website.  

Students Occupationally and Academically Ready (SOAR) is a state program utilized by students who 

have experienced course knowledge at vocational or high schools that offer technical courses for credit. 

Currently Johnson College accepts credit for Electronic Engineering, Computer Information, Automotive 

Technology, or Diesel Truck Technology. The SOAR acceptance is growing every year at Johnson 

College. In 2017, Johnson College accepted 4 students with SOAR credit where as in 2019 Johnson 

College has accepted 5 students with SOAR credit.  

Dual Enrollment and Industry Fast Track at Johnson College is designed as a joint partnership with area 

school districts and Johnson College. Both programs offer High School juniors and seniors an opportunity 

to simultaneously enroll in secondary and post-secondary coursework on Johnson College campus. The 

course meets state requirements for high school graduation while providing introduction level college 

courses. Students will remain enrolled full-time at their high school while attending classes at Johnson 

College. 

World Education Services (WES), is also utilized by Johnson College to ensure that any student who has 

completed international coursework receives the proper credit to the course.  

 

3. Policies and procedures for the safe and secure maintenance and appropriate release of student 

information and records  

Johnson College has in place and follows federal guidelines and provides effective methods for the safe 

and secure storage of all student records and files. These files are kept in fireproof rooms or cabinets to 

ensure their safety in case of emergency. If necessary, program directors house student clearance 

information that fulfill programmatic requirements.  There is no release of student information or records 

without the written consent of the student through FERPA documentation or release for employment 

purposes or continuing their education.  

Student Record Maintenance and Family Educational Rights and Privacy Act of 1974 (FERPA), are 

maintained in the Office of the Registrar of the College and are available for review by appointment during 

normal business hours. All documents are the property of Johnson College and may not be copied, 

duplicated or removed.  

Johnson College holds training sessions for FERPA for faculty and staff.  Professional development 

sessions take place on the campus to ensure each college official is trained on how to handle student 
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privacy. During orientation sessions members of the Office of the Registrar will meet with parents and/or 

guardians of students to discuss what FERPA is and how the college maintains a level of privacy for all 

enrolled students. FERPA forms must be filled out in front of a school official by the student that clearly 

defines individuals that have consent to their academic file.   

Student Rights of Privacy and Access unless directed by the courts or by determination of a school official 

that a “need to know” situation exists, information other than “directory information” is not released 

without a student’s written consent.   

Transcript Requests can be made at Johnson College either online or by visiting the Office of the Registrar. 

The College will provide official transcripts for a fee of $10 and unofficial transcripts are also provided 

to students for a fee of $5. The request for transcripts, starting in 2018, can now be made online by visiting 

Johnson.edu under the Registrar’s page. The Office of the Registrar collaborated with College Relations 

to pilot putting the transcript request form online to make an effort to eliminate paper usage and start to 

utilize more technology driven practices. 

The Network and Systems Administration department has recently underwent a total infrastructure update 

to better safe guard our student records, student information systems, and college database from any 

outside and inside infiltration. Our software systems are all password protected and require successful 

login to access any information. All networks on campus are VLAN which separates all networks by 

department. This process was necessary to modify our security to update any obsolete hardware and 

security software. The department also bought Maleware bytes to have real time protection on the campus 

network.   

The College uses Blackbaud Student Information System, which also houses all student records, and 

personal information that the student provides at the beginning of their enrollment and is maintained by 

the Office of the Registrar. The college does see a need for a new Student Information System in the 

foreseeable future due to the enrollment increase within the last year. As we take on a higher enrollment 

of students the college will strive to continue to provide maximum support and security for student records 

and personal information.  

 

4. If offered, alethic, student life, and other extracurricular activities that are regulated by the 

same academic, fiscal, and administrative principles and procedures that govern all other 

programs.  

Johnson College offers multiple extracurricular clubs, organizations, and leadership opportunities for 

students. In addition to the clubs and organizations that the college offers, the Student Engagement office 

is receptive to suggestions made by the student body for future experiences. In 2018, per student 

suggestions the college was able to offer trips to a paint ballpark, an escape room, and a white water rafting 

trip that was a minimal fee for students.  

Student Engagement offers opportunities for students to partake in recreational sports. Schedules for 

Recreational sports and intramural activities are developed on student interest and participation. All 

facilities are free to students as the College continues to promote health and wellness through the activities 

provided. The Moffat Gymnasium and Fitness Center are open Monday-Friday 7:30am-10:00pm. The 

renovation of the college fitness center was a decision made by the college to enhance the facilities.  

https://www.johnson.edu/current-students/campus-life/student-organizations/
https://www.johnson.edu/current-students/campus-life/recreation/
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5. If applicable, adequate and appropriate institutional review and approval of student support 

services, designed, delivered, or assessed by third party providers.  

The college uses several third party providers that provide support for students whether they are on campus 

or off campus.   

The college incorporates Desire 2 Learn (D2L) as a vehicle to enrich the students in class and out of class 

assignments. E-Portfolio is also available to each student as a tool to record projects and assignments that 

can be used as an educational portfolio for job interviews.  

The college contracts with Omni Alert as the communication tool for texting students and staff for 

emergencies or campus updates. The Johnson College community must opt in to participate for Omni 

Alert text messages.  

E-Campus is a service used by Johnson College students, which provides lists of books that students can 

review and purchase as needed for the courses they take each semester.  

 

6. Periodic assessment of the effectiveness of programs supporting the student experience. 

The College’s commitment to success in the student experience undergoes regular periodic review. Each 

department at the College will undergo a self-study that focuses on the department strengths, 

opportunities, and accomplishments within the time the department was founded and its progression to 

the current day. Each department has their goals align with the institutional goals and aligns with the 

mission of the college. In undergoing the periodic review, each department is able to focus on what tools 

or training is necessary to enhance performance in order to support the student experience. By creating a 

vision within the department that can benefit the student the College is able to create opportunities for its 

staff which will allow a positive student experience amongst the students.  

 

Summary  

Johnson College will continue to review and assess current policies and procedures to improve student 

success. The main core of Johnson College’s student success will be the “caring environment” we stress 

to maintain to ensure each student feels welcome, wanted, and is not just a number or face in the crowd. 

The college will also continue to research and review new ideas and opportunities to assist with student 

success.  

Strengths 

The college’s continual review and assessment of policies and procedures concerning student success. 

The college has in place early alert systems pertaining to attendance issues and low grades available to 

advisors to allow them to better advise students. 

Disability Services available to assist students who may need academic accommodations to succeed. 

The availability of curricular and extra-curricular activities to build leadership skills, community service 

involvement and student interaction through fun activities recommended by staff and students. 
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The College has recently created a Policy of Policies committee, which focuses on maintaining and 

housing department and program policies in one place, which is available for read for all College staff.  

Opportunities for Improvement  

Research and incorporate a new data information system to better serve the college and student success. 

The college is also recognizing that there are space limitations and are moving forward with a master plan 

to fulfill future needs of the campus community. 

As the college population grows and programs increase add additional advisors and support staff to assist 

students. 

 

Requirements of Affiliation 

TBD  
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Standard V: Educational Effectiveness Assessment      

 Assessment of student learning and achievement demonstrates that the institution’s students have 

accomplished educational goals consistent with their program of study, degree level, the institution’s 

mission, and appropriate expectations for institutions of higher education. 

Introduction  

The mission of Johnson College is to provide real-world, hands-on learning in a caring environment and 

prepare graduates to enter into or advance in their careers.  To accomplish this mission, the educators of 

the College must continuously assess the educational effectiveness of its programs.  Assessments are 

performed and documented by faculty and program directors, supervised by the Associate Vice President 

of Faculty & Continuing Education, and supported by the Office of Institutional Effectiveness.  The 

implementation of an Office of Institutional Effectiveness has allowed Johnson College to have continuity 

and alignment of assessment.  The assessments are conducted regardless of the delivery method of the 

class (face-to-face, hybrid, or online/distance education).  

The Johnson College Assessment Team, headed by the Office of Institutional Effectiveness, exists to serve 

on selected external reviews, to complete syllabi review, and to complete Result Review and 

Recommendation reports.  This team is made up of faculty and staff, all of whom have vested interest in 

the success of the College. This team works on continuous improvement of the assessment process to 

ensure the results are both informative and the appropriate actions are taken in response.  All programs 

are assessed on a cyclical basis outline in the Academic Assessment Cycle Timeline.   

The medium through which assessment is conducted is dependent upon the item being assessed.  Surveys 

of employers may be used to determine graduate readiness, where as individual course outcomes are 

assessed through a rubric. This is done in an attempt to most effectively assess each area in a way that will 

yield conclusive results.    

 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Clearly stated educational goals at the institution and degree/program levels, which are 

interrelated with one another, with relevant educational experiences, and with the institution’s 

mission; 

Johnson College improves student learning through student experience-related surveys.  Four student-

related surveys are the Freshman Experience Survey, the Alumni Survey, the SSS 101 Reflection Paper, 

and the Internship Refection Paper.  The first student-related survey is the Freshmen Experience 

survey.  The data collected for this item consists of answers from a student survey that is located in D2L 

and within the Student Success Seminar course.  This item fosters student success and program 

effectiveness by being a real-time method of discovering what students think, like, and dislike.  The results 

improve the college experience, which aligns with Johnson College’s mission.  The second student-related 

survey is the Alumni Survey.  The data collected for this item consists of answers from a survey that is 

sent to alumni.  The results improve the college experience for current students both in school and after 

they graduate, which aligns with Johnson College’s mission.  The third student-related survey is the SS 
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101 Reflection Paper.  The data collected for this item consists of essay answers for a final assignment 

within the Student Success Seminar course.  This item fosters student success and program effectiveness 

by being a real-time method of discovering in-depth student feedback.  The results improve the college 

experience, which aligns with Johnson College’s mission.  The final student-related survey is the 

Internship Reflection Paper.  The data collected for this item consists of essay answers for a final 

assignment within the Internship course.  This item fosters student success and program effectiveness by 

being a real-time method of discovering in-depth student feedback about self-growth, career readiness, 

and career success after graduation.  The results improve the college experience, which aligns with 

Johnson College’s mission.  The results from these surveys focus on the college experience of current and 

former students for the purpose of improving the student experience of current and future students.  If 

students have positive experiences at Johnson College, they will be more likely to thrive academically and 

professionally.      

Johnson College improves student learning through the assessment of program and course items.  Program 

and course items are assessed according to an assessment calendar.  The data collected for this item 

includes all artifacts collected within all assessment timelines.  The assessment calendar is altered as 

needed to ensure that appropriate items are given the appropriate timeframes needed based upon prior 

assessments.  This item fosters student success and program effectiveness by ensuring that all General 

Education items are practices are reviewed regularly, which align with Johnson College’s mission.  

Program items that are assessed for improving student learning include program objectives and learning 

goals, curricular mapping for programs and program courses, and curricular mapping for general 

education courses.  The first program item that is assessed for improving student learning is program 

objectives and learning goals.  All trade and technical programs at Johnson College have career-centered 

objectives that students must meet by the time they graduate.  The way to achieve these objectives is to 

reach the goals within these objectives (which map up to these goals).  These objectives and goals are 

assessed regularly to ensure that they match the current industry needs.  The second program item that is 

assessed for improving student learning is curricular mapping for program and program courses.  All 

program courses must have objectives that map up to one or more of the program goals.  This is to ensure 

that the content within each program course will map up to the relevant industry needs that are represented 

in programs’ objectives and learning goals.  The third item that is assessed for improving student learning 

is curricular mapping for general education courses.  All program courses must directly correlate with at 

least one of the general education goals for the program for the purpose of being a checks-and-balances 

system to ensure that assessments in general education classes align with the General Education goals and 

objectives, which align with Johnson College’s mission. 

Course items that are assessed for improving student learning include course syllabi and action plan 

summaries.  The first course item that is assessed for improving student learning is course syllabi.  Course 

syllabi from every section of a course are evaluated regularly according to the assessment calendar. This 

item fosters student success and program effectiveness by ensuring that all sections of classes have similar 

content and assessment practices, and all classes have content that supports the highest quality of 

learning.  These two elements promote student-centered education, which aligns with Johnson College’s 

mission.  The second course item that is assessed for improving student learning is action plans 

summaries.  All items that are determined to be underperforming (through either benchmark assessments 

or other departmental assessment tools) have an action plan created for improvement.  This item fosters 

student success and program effectiveness by being a regular tool for departmental improvement to ensure 
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that General Education content and practices align with the General Education goals and objectives, which 

align with Johnson College’s mission.  These assessment and academic items enhance student learning by 

ensuring students are learning the exact information they need to know to be successful in the industry 

and their careers, which is the mission of Johnson College. 

 

2. Organized and systematic assessments, conducted by faculty and/or appropriate professionals, 

evaluating the extent of student achievement of institutional and degree/program goals. Institutions 

should: 

2.a. Define meaningful curricular goals with defensible standards for evaluating whether 

students are achieving those goals; 

Each course syllabus at Johnson College has the course objectives itemized.  Those objectives are 

reviewed and approved by the Curriculum Committee.  The objectives must align to program goals, 

institutional goals, and general education goals in order to be approved.   The objectives are also assessed 

each semester by the instructors who are subject matter experts.  Objectives are reviewed for applicability 

and graded activities are assessed for their ability to reflect student learning. The results are recorded in 

the Teaching Assessments database.  The instructors use the data collected to determine if any of the 

objective or content needs to be adjusted. The programs are also systematically assessed.  The assessment 

schedule allows time for adjustments based on results of the assessment to be implemented and reassessed.  

      

2.b. Articulate how they prepare students in a manner consistent with their mission for 

successful careers, meaningful lives, and, where appropriate, further education. They should 

collect and provide data on the extent to which they are meeting these goals; 

Johnson College students are prepared to be successful in their chosen careers.  This is evidenced by the 

various certification exams the students pass for their respective careers. The Health Sciences, such as 

Veterinary Technology, Radiologic Technology, and Physical Therapy Assistant all require a certification 

exam as a condition of employment.  The results of the various certification examinations align to the 

mission of Johnson College because the students are prepared to enter their careers.  Additionally, the 

employer survey completed each year shows that the students are prepared for their jobs and that the 

employers repeatedly hire Johnson College graduates.  

Johnson College provides its students the opportunity to easily attain stackable credentials.  The Building 

and Property Maintenance certificate program aligns so that its graduates can seamlessly continue their 

education on to the Associate Degree level to one of the construction programs at Johnson College.  

Additionally, there are several articulation agreements many institutions, such as Keystone College.   

 

2.c. Support and sustain assessment of student achievement and communicate the results of 

this assessment to stakeholders; 
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Johnson College utilizes the Director of Institutional Effectiveness as well as all departments on campus 

to contribute to the culture of assessment on campus. The results of all assessments are communicated to 

the respective parties.  The assessment process for evaluating the General Education standards have 

changed beginning academic year 2019-2020 as a result of the Johnson College Assessment Team’s 

experiences with the previous assessment process.  For more details on the entire assessment process, 

please see Standard III. 

 

3. Consideration and use of assessment results for the improvement of educational effectiveness. 

Consistent with the institution’s mission, such uses include some combination of the following: 

3.a. Assisting students in improving their learning; 

The student placement process continues to be reviewed and refined.  Johnson College currently utilizes 

the ACCUPLACER® exam in conjunction with SAT/ACT scores and high school records to determine 

placement into Math and English courses.  This allows the students to engage in higher learning while 

maintaining their zone of proximal development.  Students are placed in either the developmental course 

to work on their skills and adequately prepare them for the college level course, or are placed directly into 

the college level course.  

Attendance Policy 

The attendance policy was created by the Faculty to confirm student attendance in all program area 

courses. The attendance policy ensures that students attend the required amount of classroom contact hours 

to be deemed as prepared for professional success and safety in the workplace. Classes that are canceled 

due to weather and extenuating circumstances must be made-up online to meet the number of hours 

required.  The following is an example of the Johnson College campus-wide policy, which ensures student 

success, as well as retention, graduation, transfer, and placement rates.  

class meets 3 X a week 2 X a week  once a week 

absences allowed 6 4 2 

 

Student Attendance Report 

The Attendance Report document is a report that can be used to determine whether or not a student is 

meeting their attendance requirements. This is run by the Registrar’s office. Attendance also determines 

financial aid eligibility as well as the status of grades for the student’s official transcript.  The data in the 

attendance report is used by the Advisors and the instructors to help the students attend class and receive 

an effective education.  

Academic Services 

Johnson College provides all students with a one-page flyer listing contact information, location, and 

services rendered for the following services: Counselling, Student Advising, Resource Center, Registrar, 

and Career Services.  These services all aid in the goal of having each student successfully complete their 

program.  
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Data 

The Student Learning Outcomes are assessed each academic semester.  The Student Learning Outcome 

form is used to monitor the assessments and track changes.  The assessment results are communicated to 

the Office of Institutional Effectiveness and any changes to the Student Learning Outcomes based on the 

assessment results are presented to the Curriculum Committee.   

Additionally, students conduct course survey’s at the end of each course. The information from the surveys 

is communicated to the faculty and program directors so that they can better understand the students 

experience in the classroom and continue or adjust accordingly.   

 

3.b. Improving pedagogy and curriculum; 

The Faculty Handbook 

The Faculty Handbook was developed specifically for instructors and will assist in and familiarize them 

with working at Johnson College. It describes some of the expectations for faculty members.  It also 

outlines the policies and procedures for issues typically encountered by faculty.  The Faculty Handbook 

course in Desire 2 Learn has several sections of content related to improvement of pedagogy and 

curriculum.  For example, the Professional Development content section of the Faculty Handbook course 

has a video explaining the benefits of having a Community of Learners, which the video goes on to 

describe and show as a method of teaching. This information is available at all times to all instructors.   

Classroom Instruction Observation Form 

Instructors at Johnson College are observed twice a year during the first year of teaching (once in the fall 

semester and once in the spring semester) and then once a year after that. An instructor may be observed 

by the Chief Academic Officer, the Associate Vice President of Faculty & Continuing Education, Faculty 

Chair, and/or Program Directors. This allows for multiple professionals to assess and provide feedback on 

instruction. The Chief Academic Officer will review all evaluations prior to the start of the following 

semester.  

The following criteria are included on the observation checklist: Class Structure, Methods, 

Teacher/Student Interaction, and Content.  Evaluation are scored using the following: Could Improve, 

Acceptable, Excellent, and Not Observed.  A comments section allows the evaluators to note both effective 

and ineffective teaching practices. A post-observation meeting is immediately scheduled to review and 

discuss feedback.  

 

3.c. Reviewing and revising academic programs and support services; 

The College utilizes the Director of Institutional Effectiveness as well as all departments on campus to 

contribute to the culture of assessment on campus. Employees have opportunities throughout the year to 

attend trainings designed to assist with assessment practices. For more information regarding the 

assessment of Student Support Services, please see Standard IV section six. 
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3.d. Planning, conducting, and supporting a range of professional development activities; 

Professional Development for Faculty 

Faculty are required to attend two on-campus professional development each semester.  Professional 

development and enhancement for the good of the College’s academic programs. Some examples include 

webinars such as: “A Hard Look at Soft Skills” and “Beyond Knowledge:  Investigating Qualities Students 

Prefer in Faculty.”  Carolyn Helm of Southern Regional Education board held a workshop titles “Reading 

Like a Professional.” Inter-college opportunities are also part of professional development at Johnson 

College, such as the mentorship program and assessment updates trainings. 

Additionally, a portion of the funds from the Carl D. Perkins grant program supports professional 

development through conference attendance.  The Annual Conference on Integrated Learning: The 

School-to-Career Connection will be conducted by the Pennsylvania Department of Education's Bureau 

of Career and Technical Education. The goal of the conference is to provide attendees with strategies and 

programs that prepare students for postsecondary education and 21st century careers, by enabling students 

to be highly skilled, better prepared, and more innovative than ever before.  Attendees share and learn 

outstanding instructional techniques; instructional methodologies; and the use of data in decision making, 

effective assessment, and other approaches. 

 

3.e. Planning and budgeting for the provision of academic programs and services; 

Johnson College recently instituted a zero-based budget.  All programs state what is needed to best meet 

the educational needs of their students without fiscal constraints.  For more information on the budget 

process, please see Standard VI section one.   

 

3.f. Informing appropriate constituents about the institution and its programs; 

The Marketing Outline 

The Marketing Outline is updated by the Communications Department and provides a running outline of 

all types of marketing the college is involved in throughout the year. The marketing plan is what allows 

the college to inform constituents within the community about Johnson College, our programs, and our 

hands-on learning approach for each trade industry. The outline explains how we market our information 

to the community by listing the types of marketing we utilize, such as mailings, publications, email 

campaigns, our website, social media, billboards, etc. This outline can be adjusted if other types of 

marketing are added to increase our outreach to the community. 

Site Visits 

The faculty and the enrollment team regularly visit secondary centers and college fairs to inform potential 

students of all that Johnson College has to offer.  The College also hosts numerous community events, 

such as Trunk-or-Treat, Futures conference, and Skills USA competition.  This allows for a wide range of 

individuals and groups to be exposed to Johnson College and allows the College to give back to the 

community it serves.  
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3.g. Improving key indicators of student success, such as retention, graduation, transfer, and 

placement rates; 

Student Action Plan 

The Student Action Plan is a document that notifies a student when he/she falls below the required GPA 

for their program. It states that “as a condition of your student status – Academic Probation – you will be 

required to follow the outlined activities on this Student Probation Action Plan.  Successful completion of 

the requirements below is mandatory in order to return to normal student status and maintain enrollment 

in Johnson College.” This action plan may also include a follow-up letter from the Financial Aid 

Department if a student is not meeting satisfactory academic progress to keep their financial aid.  

Professional Development for Students 

The Career Services Department supports numerous professional development activities for students. 

Some examples include internship preparation, a career fair, resume/career readiness workshops, mock 

interviews, and professionalism included in the Student Success Seminar course by the Career Services 

Manager. Activities run throughout the year and the resume/career readiness workshops are scheduled 

three times a semester. 

How Academic Advising Works 

The Academic Advisors are available for students throughout each semester for guidance, planning, and 

feedback. They are located in Richmond Hall on the first floor. The advisors follow a schedule of 

suggested meetings, with one meeting being required between weeks 10 and 15 of the fall semester to 

discuss spring semester registration. Topics typically discussed in any session range from if a student 

needs a tutor, feedback on how they are progressing, and how to set themselves up for success.  

In response to the attrition report from 2018-2019 and the change to progress monitoring benchmark 

weeks (from 5 week, 8 week, and final grades to the more traditional midterm and final grades), a 15 week 

plan was instituted to strategically aid students.  This includes additional communication between the 

faculty and advising center regarding students’ academic performance and attendance.   

 

3.h. Implementing other processes and procedures designed to improve educational 

programs and services; 

Through ongoing communication with students and faculty, the offices of Student Engagement, Advising, 

and the Executive Council all continually assess and evaluate the current state of educational programs 

and services.  The assessment process includes opportunities for changes and improvements to be 

considered for implementation in the educational programs and services.  The Late Policy outlined in 

Standard V section three was implemented as a result of the assessment findings.      

 

4. If applicable, adequate and appropriate institutional review and approval of assessment services 

designed, delivered, or assessed by third-party providers; and 

This is not applicable to Johnson College.  
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5. Periodic assessment of the effectiveness of assessment processes utilized by the institution for the 

improvement of educational effectiveness. 

Johnson College completed the Accreditation Readiness Report (ARR) in April of 2018.  Standard seven 

of the ARR addresses development and implementation of an assessment process that evaluates the overall 

effectiveness in achieving its mission and goals and its compliance with accreditation standards.  This 

report found Johnson College to be in compliance with the standard.   

 

Summary of Findings 

Strengths  

Johnson College continuously seeks to improve upon both its educational effectiveness and its assessment 

of the educational effectiveness.  

The faculty of Johnson College seek to improve the student experience in their programs by making sure 

the information and methods used are on-par with industry needs and standards as well as pedagogically 

sound by attending professional development.   

Opportunities for Improvement  

Johnson College is committed to the continuous improvement of all institutional programs and services. 

The College continues to strengthen efforts in acquiring, using and understanding assessment results for 

continuous quality improvement. Johnson College is continuing to develop strengths in many areas of 

institutional effectiveness that include student learning outcomes and effectiveness of institutional 

assessment. 

Johnson College has created new relationships with Industry and other area educational institutions 

(Criteria 2.b). Johnson College will strive to continue to improve these relationships and, as a result, 

improve the environment of learning at Johnson College. 

By continuing to monitor and improve the processes involved in measuring student Learning Outcomes, 

(Criteria 2.c), Johnson College can assess and improve the student experience as it relates to the effective 

teaching of industry standards and practices and how these practices are taught in the most effective 

manner possible. 

The Faculty at Johnson College are continually observed and mentored to continually improve the 

students’ learning experience through the improvement of pedagogy and curriculum (Criteria 3.b).  

Faculty members are mentored in teaching methods and student / teacher interaction, among many other 

relevant topics. The Classroom Evaluation serves as a tool for the continuing improvement of instructional 

quality and the learning experience. 

Johnson College continues to improve upon other areas such as Professional Development for Students, 

Academic Advising and communication between students and Faculty (Criteria 3.g). Johnson College is 

committed to the continuing improvement in all of these area through the improved cooperation of all the 

departments of the institution as well as faculty, staff and administration. Working in a collaborative 

environment will allow divergent points of view to merge to create improved methods to achieve these 

goals.  
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Any system, no matter how well planned, can be improved upon. The method of improvement can vary 

from institution to institution and from process to process, but these processes should be dynamic in nature 

as to allow that process to change as needed and when appropriate. Johnson College has shown continued 

commitment to the improvement of all processes to meet their high academic and systemic goals. The 

process assessment is constantly evolving.  Each iteration of assessment at Johnson College yields 

information on how the process can be improved upon.  As the assessment process is improved, so are the 

results and actions taken due to the results.  

 

Requirements of Affiliation  

TBD 
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Standard VI: Planning, Resources, and Institutional Improvements      

The institution’s planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continuously assess and improve its programs and services, 

and to respond effectively to opportunities and challenges. 

Introduction  

Johnson College meets all nine criteria of Standard VI. Johnson College also meets the three Requirements 

of Affiliation for The Middle States Commission on Higher Education. The College’s planning processes, 

resources, and structures are aligned with each other and are sufficient to fulfill its mission and goals, to 

continuously assess and improve its programs and services, and to respond effectively to opportunities 

and challenges. The following analysis of the nine criteria of Standard VI will document and present 

evidence that Johnson College does in fact meet all criteria and the three Requirements of Affiliation. 

 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. Institutional objectives, both institution wide and for individual units, that are clearly stated, 

assessed appropriately, linked to mission and goal achievement, reflect conclusions drawn from 

assessment results, and are used for planning and resource allocation; 

Under the leadership of the President & CEO (Executive Vice President at the time), the Strategic Plan 

Vision 2020 planning team was created in August 2016. The team completed an environmental scan of 

Johnson College’s internal and external environment.  Based on this assessment, four key themes emerged 

and became the basis for the Vision 2020 institutional goals: Strive for Academic Excellence, Expand 

Reach, Enhance the Student Experience, and Enhance Partnerships and Put Them to Work for Mutual 

Benefit.  

The mission became the foundation of the institutional goals developed by The Strategic Plan Task Force 

during March 2017. The mission, combined with themes that emerged during the August 2016 Leadership 

Retreat and All-College meeting, guided the College through the institutional goals and objectives. These 

goals are the overarching, shared goals of the College; what we are collectively agreeing to focus on 

throughout Vision 2020. The Strategic Planning Committee of the Board approved the goals on April 4, 

2017, with full Board approval on April 20, 2017.  

Institutional Goal 1: Foster Academic Innovation & Excellence  

Objective 1.1– Position the College to achieve Middle States Accreditation by entering into Self 

Study before 2020 

Objective 1.2– Expand Distance Education opportunities 

Objective 1.3– Develop plan for program improvements 

Objective 1.4– Enhance partnerships and put them to work for mutual benefit 

Objective 1.5– Enhance student learning through experiential activities beyond the classroom 

 

Institutional Goal 2: Enhance Student Success  

Objective 2.1– Restructure General Education 
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Objective 2.2– Restructure Student Engagement programming to meet needs of majority of 

students 

Objective 2.3– Enhance the College’s customer care philosophy 

 

Institutional Goal 3: Promote Equity & Inclusion  

Objective 3.1– Increase service to underserved students 

Objective 3.2– Remove barriers within the application process 

Objective 3.3– Foster a welcoming campus climate that promotes and celebrates diversity 

Objective 3.4– Engage alumni and current students to play a role in the inclusion of all students 

 

Institutional Goal 4: Ensure Stewardship & Growth of Resources  

Objective 4.1– Focus on growth of resources that supports STEM education and academic 

innovation 

Objective 4.2– Grow strategic investment in capital projects 

Objective 4.3– Build fundraising capacity 

Objective 4.4– Increase overall enrollment 

Objective 4.5– Align resource allocation with academic and AES unit plans 

 

Administrative, Educational, and Student Support (AES) Unit Goals and Academic Program Plans were 

created based on the institutional goals, mission, and vision of the College detailed in the Strategic Plan 

Vision 2020.  These are used for planning and resource allocation and are assessed throughout the year by 

each department. At the end of the fiscal year, each department creates an AES Unit Annual Summary 

Report, which is submitted to the Office of Institutional Effectiveness. (See AES Unit Annual Summary 

Report – Financial Aid and PTA Program Annual Assessment – 2018-2019 ). The summary report shows 

the results of the current year and provides an action plan for moving forward. Campus-wide goals are 

then consolidated into the Strategic Plan Year One Report and assessed by Executive Council.  Individual 

Executive Council members then work with their staff to develop next fiscal year’s goals.  Embedded 

within the final Strategic Plan Year One Report, the new goals are reviewed by Executive Council in order 

to ensure that they connect to the overall Strategic Plan.  The final report is then presented to the Strategic 

and Institutional Performance Committee of the Board for review. 

 

2. Clearly documented and communicated planning and improvement processes that provide for 

constituent participation, and incorporate the use of assessment results;  

The Strategic Plan Task Force conducted two surveys in December 2016, coordinated by the Office of 

Institutional Effectiveness (OIE). The surveys assessed internal and external stakeholder feedback on the 

relevancy of the current vision and mission statements, as well as open-ended questions regarding the 

benefits of a Johnson College education and the future of the College. Seventy-six stakeholders responded 

to the vision survey, providing 500 data points for analysis; 120 stakeholders responded to the mission 

survey, providing over 600 data points. The Task Force assessed the resulting graphic documents within 

the context of stakeholder desire for limited change to the mission statement and tolerance for a bit more 

change to the vision. Discussion resulted in recommendation of changes put forward in a series of Hallway 

Conversations.  
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The Hallway Conversations, where key stakeholders, including students, faculty, staff, administrators, 

Program Advisory Committee members, and members of the Board of Directors, were invited to select 

between two vision statements as well as three alternative wordings of the mission statement. These 

conversations occurred three separate days at three different campus locations over a total of 13 hours. 

The process recorded 163 unique responses to the vision statement, approximately 23% of potential 

participants. The process recorded 148 unique responses to the mission statement, approximately 21% of 

potential participants.  

In February 2017, the Board of Directors approved the updated vision and mission statements.  

 

The mission became the foundation of the College’s institutional goals in the Strategic Plan Vision 2020. 

At the beginning of each strategic planning cycle, the mission and goals will be reviewed and directly 

linked to the new Strategic Plan and related initiatives. As part of the strategic planning process, Johnson 

College documents budgeting, planning, and resource allocation processes that include financial, human 

capital, physical plant, technological, and academic resources.  The Strategic Plan, Academic Program 

plans, and Administrative, Educational, and Student Support (AES) Unit plans are formalized as drivers 

of the resource allocation strategy, with occurs through the operating and capital budgets. (See Planning 

and Resource Allocation document.) 

 

The College is committed to self-evaluation and continuous improvement through annual reporting and 

assessment of processes and outcomes connected to the strategic plan. (See Assessment Inventory.) 

Evaluation of strategic goals is cyclical, and results are regularly fed back into the process to create or 

revise strategies, department plans, and department goals as described in Standard VI: Criteria 1. This 

ensures that unit level goals support institutional goals and justify budget requests. 

 

 

3. A financial planning and budgeting process that is aligned with the institution’s mission and goals, 

evidence-based, and clearly linked to the institution’s and units’ strategic plans/objectives; 

Johnson College has an established financial planning and budgeting process that adequately supports its 

mission and goals, as described in Standard VI: Criteria 8.  In order to ensure that the strategic plan is 

truly driving the budgeting process, individual operating and capital templates link budget expenses to 

institutional goals and objectives (Staff: Development Budget 19-20 – Final and Enrollment Capital 

Budget 19-20 - Final / Program: EET Budget 19-20 – Final and AUT Capital Budget 19-20 - Final). 

At year end, the Finance Department creates a Financial Goal Analysis that compiles actual spending for 

each institutional goal.  Although the College is shifting from incremental to zero based budgeting, the 

overall timeline for the budget process did not change. 

 

4. Fiscal and human resources as well as the physical and technical infrastructure adequate to 

support its operations wherever and however programs are delivered;  

As part of the resource planning process, the College considers and adapts to foreseeable changes in the 

economic, legislative, and social environment to ensure adequate resources are in place to support 

operations and programs.  The President & CEO, Executive Council, Board Committees, and the College 

Planning Committee, as well as the third party annual audit, are the drivers for addressing changes in the 
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environment that require appropriate action. For example, the College looks to collaborate with 

community organizations, grant opportunities, and other advancement options.   

Fiscal and human resources as well as physical and technical infrastructure are aligned with the Strategic 

Plan Vision 2020 to support operations.  Ongoing and upcoming initiatives are assessed in Executive 

Council meetings and Board Committees.  Operational expenses are adjusted as needed to ensure effective 

utilization of resources, so the budgeting process can help build a fiscally responsible and sustainable 

budget driven by institutional mission and goals.  For example, the Master Plan of 2007 addresses physical 

and technical infrastructure and is 60% complete.  The new Master Plan has been created and approved 

on the Executive level.  It will be presented for approval to the full Board in November of 2019.  Although 

the Master Plan of 2007 addressed technical infrastructure improvements, the most impactful changes 

occurred in fiscal year 2018-19 with the hire of the Director of Information Technology (See Johnson 

College – Infrastructure Upgrade 2019).   

Additionally, as detailed in Standard II, the College reviews and assesses the needs of the College and 

consistently refines a hiring process that attracts the highest qualified and diverse pool of applicants.  The 

2018 Assessment Day results clearly identified a need for an expansion in advising and tutoring services.  

In response to these findings, the College increased budgeted funds to hire a full-time academic advisor 

at the end of fiscal year 2017-18 and increased funds for additional professional tutors. 

 

5. Well-defined decision-making processes and clear assignment of responsibility and 

accountability;  

The governance of the College is defined through the Johnson College Organizational Charts (Staff and 

Academics).  This institution of higher education is governed by a Board of Directors whose position and 

terms are defined and established in Article III – Board of Directors of the college’s bylaws.  The Board 

is further divided into the following 2019-20 Board Committees: 

 Executive Committee 

 Academic Achievement & Student Engagement Committee 

 Operational Excellence Committee 

 Strategic & Institutional Performance Committee 

 Governance Committee 

The Committees encompass many of the roles of the Board but are not meant to be all-inclusive of their 

duties and responsibilities.  Each committee is comprised of select members of the board and meets 

quarterly to discuss topics relative to the committee’s designation.  The information gathered during those 

sessions is then brought back to the full Board for further discussion or action as necessary. 

The President of the College is chosen by the Board and is the Chief Executive Officer.  The President 

has full authority over administrative and operational activities of the College.  The President is also a 

member of the Board and communicates regularly with the Board to ensure transparency and 

accountability. 

The President receives guidance and input from the Executive Council.  The Executive Council oversees 

day-to-day operations and consists of Department Vice Presidents and Chief Officers.  Each Executive 



 

59 

Council member oversees one or more campus departments.  Executive Council members steer directors, 

managers, and department personnel in such a manner as to align departments with the College’s mission 

and institutional goals. 

The decision tree located below is an example of how an idea generated flows through the organization to 

implementation or not.  The process begins with the idea at any level within the organization.  The first 

stop for the idea would be the supervisor for that level.  The idea is evaluated on its merit, alignment to 

area goals and ultimately the institutional goals.  If the idea has merit and aligns with the goals, it may be 

able to be approved at this level or due to financial needs or long range planning be transferred the next 

level along the decision tree.  If an idea is not approved, the reasons why it is not approve will be sent 

back down the decision tree to the point of origin.  Many times an idea may just need to be reworked to 

insure it will assist in helping an area reach its goals. 

 

 

For more information on the Board of Directors’ decision-making processes please see Standard 7.1.  
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6. Comprehensive planning for facilities, infrastructure, and technology that includes consideration 

of sustainability and deferred maintenance and is linked to the institution’s strategic and financial 

planning processes; 

Johnson College uses comprehensive planning for facilities, infrastructure, and technology that includes 

consideration of sustainability and deferred maintenance and is linked to the institution’s strategic and 

financial planning processes.  In 2007, a third party firm was hired to develop a Master Plan that addresses 

physical and technical infrastructure improvements on campus.  Currently there is a new Master Plan in 

development and pending approval as of August 2019. 

With the addition of the Master Plan, the 5 Year Facilities Capital Plan is used to address the increased 

amount of deferred maintenance on a visual scale.  Over five fiscal years, the plan shows how the College 

can overcome the overdue challenges and spend more resources and planning on new capital projects that 

are driven by institutional goals and objectives.  An example from the plan is the goal to update all 

restrooms within five fiscal years.  The update will serve to make our campus not only more sustainable 

by using high efficiency fixtures, but also to better align with the standards of the ADA.  In addition to 

capital improvements, the Facilities department has been making smaller, yet still impactful, energy 

efficient changes around campus, such as switching over to LED lights to become more sustainable. 

In an effort to lower deferred maintenance and improve technology infrastructure, the Board approved 

additional spending of $385,000 in fiscal year 2018-19, and approved a total $1 million in capital spending 

for fiscal year 2019-20.  This is a $430,000 increase over the original 2018-19 budget.  

As stated in Standard VI: Criteria 4, the most impactful change to deferred technology maintenance came 

with the hire of the Director of Information Technology in fiscal year 2018-19.  The approval of the 

Infrastructure Upgrade Plan brought technology changes that include cutting-edge campus-wide network 

equipment, strategic intrusion prevention equipment and programming and a more robust internet service.  

The implementation of a three-year rotation/replacement ensures fresh computer upgrades across campus. 

 

 

7. An annual independent audit confirming financial viability with evidence of follow-up on any 

concerns cited in the audit’s accompanying management letter; 

The College is audited by an independent audit firm on a yearly basis.  This audit covers the institution as 

a whole, as well as a separate audit of financial aid.  The audit is reviewed by the Operational Excellence 

Committee of the Board of Directors.  All Board members are able to attend the audit review meeting, 

however, only committee members are able to vote.  The June 2018 audit contained no findings (Johnson 

College Financial Statements 2018 – FINAL). 

 

8. Strategies to measure and assess the adequacy and efficient utilization of institutional resources 

required to support the institution’s mission and goals; and 
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The Institutional Effectiveness Plan outlines the assessment of institutional resources to support the 

College’s mission and goals. The process of planning and assessing institutional resources to support the 

Strategic Plan Vision 2020 is described in Standard VI: Criteria 1.  

To ensure effective utilization of resources, the budgeting process helps build a fiscally responsible and 

sustainable budget driven by our institutional mission and goals.  The budget planning process begins with 

the Enrollment Projection Model (EPM 2019-2020 Budget), which generates tuition and fees based on a 

forecasted census.  On the expense side, individual departments submit operational budget and capital 

requests to their council members for review before the final submission to Finance.  Finance then reviews, 

revises, and compiles the department budgets into an organizational budget.   

This comprehensive budgeting process allows the College to build from the bottom up in order to better 

plan and allocate resources driven by our institutional goals.  Budget requests are gathered, reviewed, and 

assessed with the President & CEO and the full Executive Council.  This preliminary budget is presented 

to the Operational Excellence Committee of the Board for approval.  Once approved, it is submitted for 

full board approval.  Operating and Capital budgets are then sent to individual departments in July.  Once 

Fall census is finalized, budget revisions will be made as necessary to efficiently utilize institutional 

resources. 

 

During the fiscal year, resources are assessed monthly, quarterly, and annually.  The Finance department 

generates monthly financial statements that are presented to the President & CEO and the full Executive 

Council.  The Operational Excellence Committee of the Board will review quarterly financial statements 

and the fiscal year end audit. 

 

 

9. Periodic assessment of the effectiveness of planning, resource allocation, institutional renewal 

processes, and availability of resources. 

As the Strategic Plan Year One Report demonstrates, the College reviews and assesses the AES and 

Academic department goals annually to determine what is working and what needs to be modified.  As 

outlined in Standard VI: Criteria 1, specific attention has been given to assure that the College’s initiatives 

are linked to the Strategic Plan Vision 2020. 

One avenue for assessing the effectiveness of planning and resource allocation is the Senior Exit Survey. 

During the 2017 Exit Survey it was noted that the Diesel and Automotive departments were in need of 

additional training devices.  This information prompted the college into action to plan for capital 

equipment purchases in these areas.  The funding was then made available through regular capital funds 

and grants, such as the ARC grant, to make these purchases in 2018 and 2019 in order to respond to the 

student needs. 

During the student focus groups conducted in 2018, 2018 Assessment Day Results, a theme emerged about 

increasing advising and tutoring services.  For this reason, the College hired a new full time advisor and 

established an advising department and the College increased the amount of professional tutors.  During 

the Assessment Day Survey Program Instruction conducted in spring 2019, comments were now being 

made about how available and helpful student advisors were.  

Another strategy developed from the assessment of the 2018-19 budget cycle was the Zero Based Budget 

process initiated for the 2019-20 fiscal year.  In the past, departments submitted budgetary requests based 
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on previous years’ budgets instead of linking their requests directly to individual departmental 

AES/Academic plans.  This resulted in excess cash at the end of the last three fiscal years.  After this 

assessment, the President & CEO announced the new Zero Based Budget initiative to enable the college 

to better utilize its resources to meet the needs of the students and support the institutional goals and 

objectives outlined in the Strategic Plan Vision 2020. 

 

Summary of Findings 

As a result of the Strategic Plan Vision 2020 planning process, the College actively solicited feedback on 

programs and services from all stakeholders.  This feedback focused future College initiatives on clearly 

identified, evidence-based needs.  The introduction of the Zero Based Budget model ensured that financial 

resources were available to meet these needs.  These changes have aligned the institution’s planning 

processes, resources, and structures to continuously assess and improve its programs and services, and to 

respond effectively to opportunities and challenges. 

Strengths  

 Campus adopted the new Zero Based Budget model in less than a year.  This budget model 

efficiently ties financial resources to the goals outlined in the Strategic Plan Vision 2020.   

 Our partnerships with industry have become stronger since implementing the Strategic Plan Vision 

2020. 

 The College is actively soliciting feedback from all stakeholders and using their input to drive 

institutional change.  Methods include student focus groups, surveys, and committee feedback.  In 

addition, the Evaluation Kit tool used for surveying has improved the quality and quantity of 

feedback. 

Opportunities for Improvement  

 Focus the multi-year capital facilities budget on large projects to better align project timing with 

available funds. 

 Continue to refine the multi-year operating budget. 

 Increase survey participation rates to ensure participation from a wider variety of students. 

 Create and implement Facilities surveys related to maintenance on campus (i.e. cleanliness, safe 

environment) 

Requirements of Affiliation  

#8: The institution systematically evaluates its educational and other programs and makes public how well 

and in what ways it is accomplishing its purposes. 

#10: Institutional planning integrates goals for academic and institutional effectiveness and improvement, 

student achievement of educational goals, student learning, and the results of academic and institutional 

assessments. 

#11: The institution has documented financial resources, funding base, and plans for financial 

development, including those from any related entities (including without limitation systems, religious 

sponsorship and corporate ownership) adequate to support its educational purposes and programs and to 
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ensure financial stability. The institution demonstrates a record of responsible fiscal management has a 

prepared budget for the current year and undergoes an external financial audit on an annual basis. 
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Standard VII: Governance, Leadership, and Administration     

The institution’s planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continuously assess and improve its programs and services, 

and to respond effectively to opportunities and challenges. 

Introduction  

Johnson College is committed to a system of shared governance that provides an avenue of input across 

all constituent groups in an effort to achieve the College’s mission, vision and goals. The Board of 

Directors consist of twenty members and are responsible for the business affairs of the College.  Members 

of the board are expected to uphold their fiduciary duty in providing support in raising the College’s 

profile within Northeastern Pennsylvania.  

The College’s administration, faculty, and staff are dedicated to the success of every Johnson College 

student and to fulfilling the wishes of the College’s founder, Orlando S. Johnson, in preparing students 

for their careers. In addition to the employees of the College, the community rallies in support of the 

technical education provided by Johnson College through participation in Program Advisory Committees, 

industry partner relationships and the President’s Community Leadership Group to ensure students are 

provided the most up to date and relevant technical education. Through these structures, shared 

governance at Johnson College ensures that administration and faculty possess the required expertise, is 

sufficient in number and is structured to support an environment to achieve the College’s mission and 

goals.  

 

Criteria / Compliance  

An accredited institution possesses and demonstrates the following attributes or activities: 

1. A clearly articulated and transparent governance structure that outlines roles, responsibilities, 

and accountability for decision making by each constituency, including governing body, 

administration, faculty, staff and students; 

Johnson College operates in cooperation with PNC Bank, who serves as corporate trustees for the OS 

Johnson Trust. The Board of Directors manage the business affairs of the College.  The clearly articulated 

governance structure of Johnson College can be found in the document Board Governance Statement - 

updated 02192019.  

The shared governance and decision-making process at Johnson College occurs through a system of 

committees, task forces, sub-groups, and occasional ad hoc groups at the board level  (See Standard VII 

Criteria 2.b. for a description of the Board Committee structure.) and amongst faculty, staff and students. 

Cross-communication occurs through larger meetings involving more than one group and/or invited 

guests.  Communication can also be shared through more formal channels such as SharePoint 

announcements or All-College meetings. Committee membership includes faculty and staff, and may 

include administrators, board members, and students pertinent to the work of the group. This shared 

governance structure is intended to give every stakeholder group on campus an opportunity to work 

cooperatively to make thoughtful, appropriate, and timely recommendations on issues related to policy, 

procedure, and program in support of the mission of Johnson College.   
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The Board of Directors, which includes the President/CEO of the College as an ex officio member, acts 

as the governing body of Johnson College. The board provides the bulk of oversight at the board 

committee level (See Standard VII, Question 2). 

The President & CEO is supported by seven Executive Council team members who oversee major areas 

of the College in support of the Mission and Goals (See Standard VII, Question 4.c.). 

Faculty, staff, and students play an important role in institutional governance through the committee 

structure. Each committee has a unique function and may meet weekly, bi-weekly, monthly, or as needed. 

The members of the committee are determined by the function and may include any combination of 

faculty, staff and/or student. (Standing Committee List 2019) 

All academic and administrative departments also meet frequently to provide a forum for discussion and 

communication within the department.  The Executive Council members provide and receive feedback to 

enable the clear flow of information in all directions.  Inter-department meetings also provide a view into 

related department activities.  Example, Enrollment and Financial Aid meet bi-weekly to discuss newly 

enrolled students.  

Assessments for the Board of Directors are conducted on a bi-annual basis. The Board of Directors 

evaluates themselves individually and as a group on a two-year cycle. One year the Board of Directors 

will evaluate their individual performance while the next assesses the overall performance of the board. 

This ensures accountability and allows the board to evaluate their performance. The Executive Committee 

of the Board of Directors assesses the President/CEO on an annual basis. (See Standard VII Question 5)  

Academic/administrative departments, educational, and student support (AES) units perform annual 

assessments at which time goals are assessed for completion and developed for the following year. During 

individual performance evaluations by department heads, individuals set personal goals in alignment with 

department goals that coincide with institutional goals outlined in Vision 2020 strategic plan. 

The open flow of information allows for transparency from the Board of Directors down to the students, 

displaying Johnson College’s dedication to the mission and values. A visual of how information flows 

within Johnson College can be found in the diagram in Standard 6, Criteria 5. As a result of the 2018 

Campus Culture Survey, Johnson College updated the Grievance Policy, which creates an “Open Door” 

mindset allowing all employees to voice their concerns about any campus policy without the fear of 

penalty (See Employee Information Guide Policy 605). Students are provided multiple avenues of input 

into their experience at Johnson College.  They are invited to the annual Academic Achievement and 

Student Engagement Committee Meeting, utilize the online Suggestion Box (See SGA Constitution 

04.05.2019), and complete student surveys to provide input and speak to any concerns, issues, or 

recommendations they have.   

 

2. A legally constituted governing body that: 

2.a. Serves the public interest, ensures that the institution clearly states and fulfills its mission 

and goals, has fiduciary responsibility for the institution, and is ultimately accountable for 

the academic quality, planning, and fiscal well-being of the institution; 
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Johnson College and the College’s Board of Directors were created exclusively to fulfill the intent of the 

will of OS Johnson, to create a manual trade school.  Fiduciary responsibilities of the Board of Directors 

are prescribed by the board bylaws and defined further within the charges of the board committees. 

(AMENDED AND RESTATED BY-LAWS OF O.S. JOHNSON TECHNICAL INSTITUTE t/a 

JOHNSON COLLEGE Article 3.1 & Article 5.1, Johnson College Board of Directors Committees 2018-

19 Updated September 04, 2018).  The bulk of oversight occurs at the board committee level with final 

ratification of decisions, actions and approvals by the full board.  The board chair with consultation of the 

President and the Board’s Executive Committee members develop the committee structure, committee 

membership, and defines committee charges.  The current committee structure parallels the priorities 

outlined in the Vision 2020 Strategic Plan. (Johnson College Board of Directors Committees 2018-19) 

The Academic Achievement & Student Engagement Committee and the Strategic & Institutional 

Performance Committee are currently charged with oversight of academic quality.  The Operational 

Excellence Committee is responsible for the annual review of the independent audit and periodic finance 

reports. After approval by the Strategic Planning Committee, the Strategic & Institutional Performance 

Committee of the Board reviews the annual strategic plan closeout and key performance indicators, both 

mission centric and performance based, throughout the year to ensure that the College is achieving its 

mission and goals.  See Standard 1.a. for more information outlining the review of key performance 

indicators and the annual strategic plan closeout. (Academic Achievement & Student Engagement 

Committee Minutes 09/12/2018, Operational Excellence Committee Minutes 10/18/2018, Strategic & 

Institutional Performance Minutes 09/11/2018)   

 

2.b. Has sufficient independence and expertise to ensure the integrity of the institution. 

Members must have primary responsibility to the accredited institution and not allow 

political, financial, or other influences to interfere with their governing responsibilities; 

The Board of Directors at Johnson College nominates and approves board members at an annual 

reorganization meeting.  Members of the board are asked to nominate those in the community they feel 

would be a good fit to serve on the board.  The Governance Committee meets prior to the Board 

Reorganization Meeting to review nominations and recommend a slate of directors and officers to be voted 

on at the annual reorganization meeting. (Board Reorganization Minutes 05/02/2019, AMENDED AND 

RESTATED BY-LAWS OF O.S. JOHNSON TECHNICAL INSTITUTE t/a JOHNSON COLLEGE 

Article 3.2)   

The Board of Directors at Johnson College has primary responsibility to the College and members are not 

allowed political, financial, or other influences to interfere with their fiduciary duty.  Board members, 

officers and the College’s Executive Council members are asked to sign an annual statement committing 

to adhere to the board’s conflict of interest policy and disclose any potential conflict of interest (Johnson 

College Conflict of Interest Policy).  A clear procedure on how the board handles conflict of interest 

situations is outlined within the board bylaws (AMENDED AND RESTATED BY-LAWS OF O.S. 

JOHNSON TECHNICAL INSTITUTE t/a JOHNSON COLLEGE Article VIII Conflict of Interest).  

Members of the board are leaders within the community and at regional organizations.   The list of board 

members and their titles are found on the College’s website. (Board Reorganization Minutes 05/02/2019 

and https://johnson.edu/about/office-of-the-president/board-of-directors) 

https://johnson.edu/about/office-of-the-president/board-of-directors
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2.c. Ensures that neither the governing body nor its individual members interferes in the 

day-to-day operations of the institution; 

As outlined in the Board Bylaws, the President shall be responsible for the management of the College, 

including the general supervision of all operations and personnel of the College, subject in all cases to the 

policies and directions of the Board of Directors.  Prior to each meeting, the President and Board 

Committee Chairs work together to create meeting agendas.  During this time, each party has an 

opportunity to ensure that agenda items are appropriate and do not extend beyond the fiduciary 

responsibility of the board.   

 

2.d. Oversees at the policy level the quality of teaching and learning, the approval of degree 

programs and the awarding of degrees, the establishment of personnel policies and 

procedures, the approval of policies and by-laws, and the assurance of strong fiscal 

management; 

The Academic Achievement & Student Engagement Committee is given the opportunity to review new 

program plans and modifications to existing programs throughout the program planning process for the 

purpose of guidance, advising and ensuring mission fit, and ensuring academic integrity.  The Committee 

receives periodic updates on topics related to degree programs and the quality of teaching and learning 

throughout the year. The board relies on the expertise of the President, the Chief Academic Officer and 

the Associate Vice President for Faculty and Continuing Education along with the assurance that all 

programs are adequately accredited and vetted by the Program Advisory Committees, the College’s 

Curriculum Committee and programmatic accrediting bodies (when applicable) to ensure quality and 

positive outcomes for degree programs.  

The Governance Committee is provided the opportunity to review and add input into personnel policies 

and procedures at various points in planning processes. As an example of an opportunity for input into 

employee matters, the Governance Committee reviewed the results of the Campus Culture Survey 

conducted Fall 2018 during the April 05, 2019 meeting and agreed with recommendations from Executive 

Council to conduct a follow-up survey once improvements were implemented.  (Details of this discussion 

can be found in the Governance Committee minutes April 05, 2019) 

The Governance Committee has responsibility for the oversight of the Board By-Laws and policies.  The 

Committee has created a Board Policy Task Force that is currently in the process of creating, reviewing, 

updating and recommending policies.  Once policies are approved, board policies will be documented and 

held by the Board Secretary.  A schedule of review will be created to ensure that a specific department 

and board committee own each policy, ensuring reviews occur.  At this time, the Task Force is working 

through the policies during monthly, reoccurring meetings.  To date, the Policy Task Force has 

recommended the updated conflict of interest policy and the investment policy move to the committee 

level for approval.  Once approved at the Committee level, the decision will be ratified by the full board 

at the next scheduled meeting. 

The Governance Committee implemented a Bylaws Task Force charged with reviewing the Bylaws 

periodically and recommending changes as appropriate. The most recent changes to the Bylaws occurred 

in December 2018.  The limitation of liability, conflict of interest and indemnification of directors and 

officer clauses were strengthened. 
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2.e. Plays a basic policy-making role in financial affairs to ensure integrity and strong 

financial management. This may include a timely review of audited financial statements 

and/or other documents related to the fiscal viability of the institution; 

The Operational Excellence Committee has oversight of financially related policies and reviews the audit, 

financials, approves the tuition and fees schedule, and approves the annual operating budget.  The 

Committee also provides input into priorities of the capital budget.  (See Standard VII 2. a.) 

 

2.f. Appoints and regularly evaluates the performance of the Chief Executive Officer; 

The Board of Directors is responsible for appointing and evaluating the President & Chief Executive 

Officer of the College.  (See Standard VII 5.) 

(Presidential Evaluation Timeline FY2018-19, Presidential Evaluation Template FY2018-19, and Goals 

Matrix Template FY2018-19)   

 

2.g. Is informed in all its operations by principles of good practice in board governance; 

The online board portal was created as a secure way to disseminate board meeting minutes, agendas, and 

materials through a secure channel.  All members of the board are required to log into the portal to access 

meeting materials and committee meeting minutes in preparation for meetings.  The Board Secretary is 

responsible to post educational materials related to good governance.  Board members are encouraged to 

share articles and other information helpful to increase the board’s overall understanding of higher 

education, the College, and good governance practices.  (See Screenshots of Board Portal Materials) 

The President routinely informs the board of institutional operations and initiatives.  A President’s Report 

occurs at every full board meeting and current topics in higher education, good governance and the status 

of college operations and initiatives are presented during this time. For example, the President presented 

on trends in higher education and Johnson College student demographics at the board meeting on May 02, 

2019. 

The board periodically assesses itself on topics related to good governance as part of the board assessment 

survey.  If gaps in understanding exist, they are identified and additional resources are provided based on 

need.  For example, the 2019 Board Individual Assessment indicated that members of the board are not 

comfortable with their understanding of existing and potential Johnson College students.  In response, two 

meetings were added to the FY2019-2020 board and committee meeting schedule that will include 

students. 

 

2.h. Establishes and complies with a written conflict of interest policy designed to ensure the 

impartiality of the governing body by addressing matters such as payment for services, 

contractual relationships, employment, and family, financial or other interests that could 

pose or be perceived as conflicts of interest; 
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The Board of Directors voted to update the Board Bylaws to include a well-vetted update to the conflict 

of interest clause. (See Standard VII 2. B.)   

 

2.i. Supports the Chief Executive Officer in maintaining the autonomy of the institution; 

Fiduciary responsibilities of the Board of Directors are prescribed by the Board Bylaws and defined further 

within the charges of the board committees.  The board adheres to a conflict of interest policy, which is 

outlined in the Board Bylaws.    (See Standard VII 2. h.) (AMENDED AND RESTATED BY-LAWS OF 

O.S. JOHNSON TECHNICAL INSTITUTE t/a JOHNSON COLLEGE Article IV 4.3 c. Duties of 

Officers, President) 

 

3. A Chief Executive Officer who: 

3.a. Is appointed by, evaluated by, and reports to the governing body and shall not chair the 

governing body; 

Board Bylaws dictate that the Board Chair cannot hold any other office therefore the President & Chief 

Executive Officer cannot be the Chair of the Board.  (AMENDED AND RESTATED BY-LAWS OF O.S. 

JOHNSON TECHNICAL INSTITUTE t/a JOHNSON COLLEGE Article 4.1 Officers) (See Standard 

VII, Criteria 2. F.) 

 

3.b. Has appropriate credentials and professional experience consistent with the mission of 

the organization; 

The President has sufficient experience and credentials to effectively discharge the duties of President & 

CEO of Johnson College as demonstrated in her resume.  

 

3.c. Has the authority and autonomy required to fulfill the responsibilities of the position, 

including developing and implementing institutional plans, staffing the organization, 

identifying and allocating resources, and directing the institution toward attaining the goals 

and objectives set forth in its mission; 

As outlined in the Board Bylaws, the President is responsible for the management of the College, including 

the general supervision of all operations and personnel of the College, subject in all cases to the policies 

and directions of the Board of Directors.  During the Presidential Search, Johnson College’s current 

President & CEO designed and presented her strategic vision for the future of Johnson College to the 

Search constituents and explained her vision on how to further student success. The President’s vision for 

the future of the College continues to drive many of the College’s goals, as described in her presentation.  

 

https://prezi.com/view/KxkRrFZ0ofDAJEgMYdrL/
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3.d. Has the assistance of qualified administrators, sufficient in number, to enable the Chief 

Executive Officer to discharge his/her duties effectively; and is responsible for establishing 

procedures for assessing the organization’s efficiency and effectiveness; 

The President is supported by an Executive Council consisting of seven qualified professionals. (See 

Standard VII, Criteria 4.b.) 

The College’s Strategic Plan Close-Out encompasses academic program assessments as well as 

administrative, educational, and student support unit assessments on goal achievement for the pertinent 

academic year.  The President works with the Office of Institutional Effectiveness and Executive Council 

members to oversee the flow of information and approvals at all levels. The Strategic Plan Committee, 

the President and the Strategic & Institutional Performance Committee of the board reviews and approves 

the annual Strategic Plan Closeout. The Strategic Plan Committee also reviews the College’s mission 

centric and performance based key performance indicators before they are presented to the Strategic & 

Institutional Performance Committee of the Board. For more information on the process to assess the 

College’s mission and goals see Standard 1, Criteria 4. 

 

4. An administration possessing or demonstrating: 

4.a. An organizational structure that is clearly documented and that clearly defines reporting 

relationships; 

The Johnson College institutional organizational chart clearly defines reporting relationships throughout 

Johnson College; the Academics organizational chart breaks out academic departments as well as 

administrative departments that fall under the Academic umbrella.  

 

4.b. An appropriate size and with relevant experience to assist the Chief Executive Officer 

in fulfilling his/her roles and responsibilities; 

The Johnson College Organization Chart clearly outlines the scope of the defined positions that support 

the CEO and, by extension, the College and its students. The College’s Faculty and Staff are supported 

by seven Executive Council team members who oversee major areas of the College in support of the 

mission and goals. These positions include Chief Academic Officer, Associate Vice President of Faculty 

and Continuing Education, Associate Vice President of Enrollment Services, Associate Vice President of 

College Advancement, Chief Financial Officer, Vice President of Human Resources and Senior Advisor 

to the President & CEO, and Chief Administrative Officer. The structure allows for flow of information 

top down and bottom up through a series of one-on-one and/or staff or department meetings. For example, 

the Chief Financial Officer oversees the finance and financial aid departments while the VP of Human 

Resources oversees Human Resources and Information Technology. This configuration provides all 

employees the opportunity to be heard and to share in the decision-making process. 

Within the past 10 years, Johnson College engaged in a process of reviewing and updating job descriptions 

as well as determining applicant requirements, which were then tied to a grading system. As vacancies 

occur, job descriptions are reviewed for continued relevance to the mission of the College and updated or 
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removed as part of the recruitment and hiring process. All job descriptions and resumes are housed within 

the Human Resources Department. 

 

4.c. Members with credentials and professional experience consistent with the mission of the 

organization and their functional roles; 

Resumes / curriculum vitae and job descriptions of all members of the College’s administration can be 

found in the Human Resources Department.  Experience and job descriptions are in alignment with the 

mission and goals of the College and incorporate support for all major areas of the College. As the College 

increasingly focuses on continuous improvement, vacancies are scrutinized to determine if different types 

of roles and responsibilities are required to meet the goals of the Vision 2020 strategic plan. (SharePoint 

Announcements about vacancies) 

 

4.d. Skills, time, assistance, technology, and information systems expertise required to 

perform their duties; 

The organizational charts outline department structures and reporting relationships, with the budgeting 

process allowing for personnel requests as responsibilities increase or change over time (see Standard VI 

for more information). Internal training opportunities are developed to meet needs for updating skills when 

needed. For example, during Spring Break 2019 the Office of Institutional Effectiveness conducted a 

weeklong assessment training for Administrative, Educational, and Student Support (AES) units. The 

College uses a Blackbaud ERP system to house student information data for the Registrar, Admissions, 

Student Billing, General Ledger, Accounts Payable, and Cash Receipts functions; Raiser’s Edge NXT 

houses development and placement data. Administrators in these areas have expertise to access the system 

to perform their functions. Additionally, the Office of Institutional Effectiveness is available to help 

administrators at all levels to obtain the data required to perform their functions as well as to answer data-

related questions. (See Standard VII 4. C.) 

 

4.e. Regular engagement with faculty and students in advancing the institution’s goals and 

objectives; 

Johnson College operates through a system of committees composed of a mix of senior administrators, 

faculty, and staff as well as students and board members when appropriate. This allows for the sharing of 

ideas at multiple levels and strengthens communication across the campus community. These committees 

may be formal or informal ad hoc groups.  

The President & CEO hosts two to three All-College meetings each academic year, at the start of the Fall 

and Spring semesters as well as at the conclusion of the academic year. These meetings provide an 

opportunity for the President & CEO and Executive Council members to update the campus community 

on important issues. The meetings are often part of an in-service opportunity during which speakers 

present on various higher education topics. Internal trainings are also scheduled during in-service over a 

period of two to four days.  Please see the August 2019 In-service Week Schedule for examples of the 

types of trainings offered. College leadership uses the internal communication tool SharePoint to 
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communicate updates on Board of Director or Executive Council actions as well as campus happenings. 

Throughout the year, the President & CEO can also be found visiting classrooms to solicit student 

feedback. (Board of Directors Meeting 08/29/2019 SharePoint Update and Executive Council Meeting 

10/02/2019 SharePoint Update) 

Regular faculty meetings are scheduled throughout the academic year and administrative units hold staff 

meetings regularly. Feedback from students comes through various surveys conducted throughout the 

year, such as course and instructor evaluations at the conclusion of each course, the freshman survey, the 

senior exit survey, attendance at board committee meetings, and when the president visits classrooms. 

Assessment Day provides an opportunity for student focus groups and administration of surveys. 

Throughout the year, the President & CEO can also be found visiting classrooms and the Academic 

Achievement and Student Engagement Committee of the Board hosts an annual lunch with students to 

solicit feedback. An employee climate survey was instituted in 2018-2019 with plans to administer another 

survey in 2019-2020.  

 

4.f. Systematic procedures for evaluating administrative units and for using assessment data 

to enhance operations; and 

Administrative, Educational, and Student Support (AES) Units are required to complete an Annual 

Summary Report that includes review of department mission, an overview of the department, a SWOT 

analysis, assessment of goals for the current academic year, and goals developed for the upcoming year. 

Department goals tie to one of the four institutional priorities, require a measurement criterion, outline 

necessary resources, and include an action plan whether the goal was met or not.  The process calls for 

results of the Annual Assessment inform goals for the following year. In developing the Strategic Plan 

Close-Out report, the Director of Institutional Effectiveness observed that in many instances the results of 

the annual assessments were not used to inform goals for the following year. Moreover, in some instances, 

it appeared that available data was also not used in developing future goals. To improve the assessment 

process across campus, the director incorporated the goal of offering three assessment trainings per 

semester for 2019-2020. 

Each unit also regularly undergoes a Periodic Review in the fall and an External Review the following 

spring. The Enrollment, Engagement, and Facilities unit reviews were conducted in the 2018-2019 

academic year. The Johnson College Assessment Team records and monitors the findings (observations, 

comments, and recommendations) and status of the Action Plans developed as result of the Periodic and 

External reviews.  (See Standard VI for more information.) (OIE Annual Assessment 2018-2019, AES 

Unit Assessment Cycle Timeline, Enrollment Self-Study, Enrollment External Review, AES Unit Periodic 

Review Action Plans) 

 

5. Periodic assessment of the effectiveness of governance, leadership, and administration. 

Johnson College has several assessments in place to ensure the effectiveness of governance, leadership, 

and administration. Each administrative office and programmatic department creates yearly goals that 

support the objectives outlined by the 2020 Strategic Plan. The  Administrative, Educational, and Student 

Support (AES) Unit Review Timeline illustrates the assessment cycle for each of the areas while the 
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Strategic Plan- Vision 2020 Year One Closeout highlights the initiatives accomplished in the first year of 

the Vision 2020 Strategic Plan. 

Johnson College’s Executive Council members meet at least biweekly to keep the President apprised of 

the day-to-day events to ensure the mission and goals are being met.  At the end of each fiscal year, 

Executive Council members are evaluated on their leadership skills.  During this evaluation, the President 

of Johnson College assesses their personal behavior, communication skills, resilience and change 

management abilities, supervision of employees, and management tactics.  All completed Leadership 

Performance Evaluations are kept in the Human Resource Department and can be requested through the 

Vice President of Human Resources.  Within the 2018 Campus Climate Survey, Executive Council 

members received feedback from faculty and staff on their effectiveness as campus leaders. There is a 

question on the 2019 Assessment Day Faculty Survey asking Faculty to assess their satisfaction of the 

support received by the Chief Academic Officer and the Associate Vice President of Faculty & Continuing 

Education.  

The Executive Committee of the Board of Directors created a timeline for the presidential evaluation, 

which occurs annually. Please see President’s Performance Timeline for FY2018-19.  During the 

President’s performance evaluation, both the President and the Executive Committee of the Board of 

Directors complete an assessment of the President’s governance & institutional effectiveness, institutional 

and academic environment, the ability to identify and manage change, effectiveness of Executive Council, 

fiscal responsibility, and board relations. Please see Presidential Performance Evaluation. The results are 

reviewed then the summary and goal documents are created based on the findings. The Executive Council 

members may also be asked to complete a 360 review as an additional tool to evaluate the President’s 

leadership.  

The Board of Directors evaluates themselves individually and as a group on a two-year cycle. One year 

the Board of Directors will evaluate their individual performance while the next assesses the overall 

performance of the board. Assessment of the board performance is vitally important to institutional 

success.  The survey is designed to identify areas to strengthen relationships, build trust, and improve 

individual and organizational effectiveness.  It provides an opportunity for the board and president to step 

back from the preoccupations of regular board business, candidly review performance, and develop steps 

to strengthen the work of the board.  

Johnson College recently completed a Self- Study for the Accrediting Commission of Career Schools and 

Colleges (ACCSC) accreditation.  During this self-study, Johnson College voluntarily submits itself to a 

periodic review and a reasoned judgement by the Commission as to the school’s qualifications in 

accordance with the Commission’s Rules of Process and Procedures and voluntarily accept responsibility 

to comply with the standards of Accreditation and the ACCSC Bylaws. This process provides insight to 

ownership & organization, management & administration operations, educational administration & 

faculty qualifications and graduate employment.  Please see ACCSC self-study and ACCSC approval for 

renewal letter 09/11/2019 for more information. 

 

Summary of Findings 

Strengths  
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At a high-level, the governance at Johnson College is clearly defined, transparent and sufficiently supports 

the mission and vision of the College. The Board of Directors receive adequate information needed to 

fulfill their fiduciary duties through a series of committee meetings, presidential updates and information 

posted to the board portal.  A change in leadership has recently occurred and the new president has taken 

steps to increase communication from the board and administration to the rest of campus. 

The Board of Directors formed a Bylaws Task Force to update the Board Bylaws.  A third party legal 

assessment was completed and a strong conflict of interest policy in line with nonprofit law was 

established to ensure that directors have primary responsibility to the institution in the performance of 

their fiduciary duties. Additionally, the new policy outlines the steps to document potential conflicts. 

Opportunities for Improvement  

Although the College reporting structures are clearly defined and transparent, a better job can be done to 

establish a well-documented and informed on-campus committee structure. In the process of completing 

the self-study, the College discovered that documentation of the on-campus committees does not exist and 

there is limited knowledge across constituent groups as to the roles of each known committee. The flow 

of information between committees, departments and the Executive Council is not clear and constituents 

are not confident that data is being shared efficiently across campus.  Additionally, a clear line of 

communication from one group to another is needed to ensure that all constituent groups are aware of the 

work being done by each committee.  

The College recently went through a leadership transition after a yearlong presidential search.  Although 

the Board of Directors did their best to utilize governance best practices in searching for and selecting the 

new President, documentation related to the responsibility and steps taken to appoint a new president do 

not exist within the bylaws or as a policy to guide the board through the next search.  

The Academic Achievement & Student Engagement Committee of the board relies on the expertise of the 

President and Chief Academic Officer to ensure that academic programs are selected for mission fit, 

sustainability and market need.  The College is also in the process of developing a comprehensive analysis 

of current programs to present to the board periodically to assess mission fit, sustainability and market 

need. Through completion of the self-study, it has become clear that the board needs a stronger touchpoint 

in the new program selection process and the ability to provide a voice within the decisions.  

Although Johnson College has developed a strong assessment process for AES and academic unites, 

assessment of the College’s effective governance does not exist. A sustainable model needs to be 

developed for the assessment of effectiveness of the College’s governance structure.  

The Board of Directors formed a Board Policy Task Force to develop, update and approve board level 

policies.  The process being created at the board level does not currently align with the Policy Committee’s 

process that exists with the implementation of a Policy of Policies.  

While the College utilizes a Blackbaud ERP system (referred to on campus as the SIS) for student 

information data, a number of issues presented themselves when working with student data and became 

an added burden through the process of completing the self-study. The system was not created for a post-

secondary environment. Faculty and staff that utilize SIS need to create extensive workarounds to 

accurately retrieve data to analyze. Additionally, there are security concerns with the amount of 

information users have access to when using the system. 
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Summary  

The following are recommendations related to Standard 7: 

Develop an on campus committee policy, which addresses a committee approval process, guidelines for 

sharing of information and outlines a committee evaluation process.  Documentation of committees must 

be established and kept within the Office of Institutional Effectiveness and include committee membership 

and mission. 

Develop a presidential appointment policy to define the appointing body, outline search committee 

guidelines, and define the selection process. 

Define and document the board’s involvement in the new program selection process and oversight at the 

policy level for the quality of teaching and learning. Continue to develop and utilize the comprehensive 

analysis of existing programs. 

Design a sustainable model to assess the effectiveness of the shared governance structure. 

Create and align the approval processes for board policies and the activities of the Policy Committee to 

ensure policy creation is streamlined and to avoid the creation of conflicting policies. This process must 

clearly outline when a policy moves from the College Departments to the Policy Committee then to the 

Board Policy Task Force for updating and adopting Johnson College policies.  

Research and select a new student information system to ensure security of student information and 

eliminate the need to create workarounds to capture student data. 

 

Requirements of Affiliation  

#12 The institution fully discloses its legally constituted governance structure(s) including any related 

entities (including without limitation systems, religious sponsorship, and corporate ownership). The 

institution’s governing body is responsible for the quality and integrity of the institution and for ensuring 

that the institution’s mission is being carried out. 

Johnson College operates in cooperation with PNC Bank. The CEO and two other officers or employees 

of the Bank, known as the Members, or Incorporators. PNC Bank is the Corporate Trustee of the O.S. 

Johnson Technical Institute DBA Johnson College; which means that it is authorized by law to act in a 

fiduciary capacity for the OS Johnson Trust, left to establish and maintain a trade school.  Mr. Johnson’s 

purpose to do so became the founding mission of the College as an institution "where young men and 

women can be taught useful arts and trades that may enable them to make an honorable living and become 

contributing members of society." 

The Board of Directors manages the business affairs of the College and are listed on the College’s website 

for public viewing. The Governance Committee nominates and recommends individuals to the board, who 

are then elected by the Board of Directors at an Annual Meeting. The President & CEO of the College is 

an ex officio member of the board. (Johnson College Board Governance) 

#13  A majority of the institution’s governing body’s members have no employment, family, ownership, 

or other personal financial interest in the institution. The governing body adheres to a conflict of interest 
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policy that assures that those interested are disclosed and that they do not interfere with the impartiality 

of the governing body members or outweigh the greater duty to secure and ensure the academic and fiscal 

integrity of the institution.  The institution’s district/system or other chief executive officer shall not serve 

as the chair of the governing body. 

Members of the Board of Directors, Executive Council and the President are asked to sign and disclose 

any potential conflict of interests on an annual statement (Johnson College Conflict of Interest Policy), 

which is reviewed by the financial auditor’s annually.  The statement clearly outlines the comprehensive 

conflict of interest policy that exists within the Board Bylaws. (See Standard VII criteria 2.b.)  

As stated in the Board Bylaws, the President & CEO is an ex officio member of the board and cannot 

serve as the Board Chair because the Chair of the Board may not hold any other office (AMENDED & 

RESTATED BYLAWS OF O.S. JOHNSON TECHNICAL INSTITUTE t/a JOHNSON COLLEGE 

Article IV Officers) 

 


