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A Letter from the Executive Office 

 

Dear Stakeholders, 

 Vision 2020 is built upon collaboration.  So many of you have been involved in 

developing the mission, vision, shared values, and institutional goals that now serve as the 

framework of this strategic plan.  One of our goals was for each group of stakeholders to feel as 

if they helped to create a piece of Johnson College’s future.  This 

plan was developed from a position of strength, focused on why 

we exist and what we are uniquely positioned to offer the region.   

At the center of our work remains our students.   As an 

outgrowth of our strategic work we are recommitting ourselves to 

creating an educational experience that prepares students for the 

workforce.  They go out into the world of work understanding 

that it changes at a rapid pace.  It is our responsibility to educate 

our students to do and think critically about how they apply their 

skills and knowledge in this competitive environment.  We want them to be prepared to solve the 

problems of today while anticipating the opportunities of tomorrow.  

 We will always be here for students from day one.  We pride ourselves in creating a 

caring campus environment where faculty, staff, and administrators work together to ensure the 

success of our students.  We work in partnership with our students to empower them to reach 

their career goals.  Together, We Work.  And because of the work we have done together 

through this strategic plan we all have a stake in the future of Johnson College.  Together, we are 

prepared to impact the future of Northeastern Pennsylvania and beyond!  Thank you for sharing 

in the journey. 

Sincerely, 

Katie Leonard 

 

Executive Vice President 
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Strategic Plan Framework 
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Mission, Vision, Shared Values 

 

Pre-Planning 

Executive Vice President Katie Leonard, who is leading the Vision 2020 strategic planning 

process, conducted a Leadership Retreat in August 2016 including the Senior Leadership Team. 

This retreat served as an environmental scan of the Johnson College internal and external 

environments, focused on reassessing factors three years after the original series of workshops 

held in 2013 that led to formulation of the Board Directives. In addition to assessment, the 

purpose of the retreat was to prepare for the upcoming strategic planning process. Based on the 

ever-changing higher education landscape, the group made the decision to develop a 3-year as 

opposed to 5-year Strategic Plan. The Strategic Plan Task Force later made the decision to align 

the Strategic Plan with the fiscal year, as opposed to the academic year. 

Based on this assessment, four key themes emerged, which were communicated to the campus 

community at the August 15, 2016 All-College meeting and served as the basis for the Vision 

2020 Institutional Goals.  

 Strive for Academic Excellence 

 Expand Reach 

 Enhance the Student Experience 

 Enhance Partnerships and Put Them to Work for Mutual Benefit 

The campus community held a conversation at that All-College meeting to brainstorm possible 

strategies to help Johnson College become the best it can be, developing ideas that later provided 

themes for development of objectives. 

Mission and Vision/Shared Values 

The Strategic Plan Task Force conducted two surveys in December 2016, coordinated by the 

Office of Institutional Effectiveness (OIE). The surveys assessed internal and external 

stakeholder feedback on relevancy of the current vision and mission statements as well as open-

ended questions regarding the future of the College and benefits of a Johnson College education.  

OIE compiled the results through a process of thematic analysis of sorting and looking for 

relationships. Seventy-six stakeholders responded to the vision survey, providing 500 data points 

for analysis; 120 stakeholders responded to the mission survey, providing over 600 data points. 

The Task Force assessed the resulting graphic documents within the context of stakeholder 

desire for limited change to the mission statement and tolerance for a bit more change to the 

vision. Discussion resulted in recommendation of changes put forward in a series of Hallway 

Conversations.  

Task Force members monitored the Hallway Conversations, where stakeholders including 

students, faculty, staff, administrators, Program Advisory Committee members, and members of 

the Board of Directors were invited to select between two vision statements as well as three 
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changes to wording in the mission statement. These conversations occurred three separate days at 

three different campus locations over a total of 13 hours. The process recorded 163 unique 

responses to the vision statement, approximately 23% of potential participants. The process 

recorded 148 unique responses to the mission statement, approximately 21% of potential 

participants.  The Board of Directors approved the updated vision and mission statements on 

February 9, 2017. 

Shared Values 

To develop the shared values, the Executive Vice President convened a smaller work group 

composed of individuals she felt already embodied the spirit of Johnson College. The group was 

asked to develop a set of values that the entire College community could see themselves in and to 

which the Johnson College community could hold each other accountable. The charge to the group 

was that the values should: 

 Set us apart from the competition and demonstrate how we are unique 

 Serve as a rallying cry for all stakeholders 

 Help us become a workplace and college of choice – that the people we attract see what we 

stand for and enthusiastically state, “yes, I can see myself growing and thriving there” 

 Sticking to them should not necessarily be easy all the time 

The updated mission, vision, and shared values were introduced to the campus community at the 

Employee Appreciation Breakfast in mid-April 2017.   
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Institutional Goals & Objectives 

 

The mission became the foundation of the institutional goals developed by The Strategic Plan 

Task Force during March 2017. The mission, combined with themes that emerged during the 

August 2016 Leadership Retreat and All-College meeting, guided the College through the 

institutional goals and objectives. These goals are the overarching, shared goals of the College; 

what we are collectively agreeing to focus on throughout Vision 2020. The Strategic Planning 

Committee of the Board approved the goals on April 4, 2017, with full Board approval on April 

20, 2017.  

 

Institutional Goal 1: Foster Academic Innovation & Excellence  

Objective 1.1– Position the College to achieve Middle States Accreditation by entering into Self 

Study before 2020 

Objective 1.2– Expand Distance Education opportunities 

Objective 1.3– Develop plan for program improvements 

Objective 1.4– Enhance partnerships and put them to work for mutual benefit 

Objective 1.5– Enhance student learning through experiential activities beyond the classroom 

Institutional Goal 2: Enhance Student Success  

Objective 2.1– Restructure General Education 

Objective 2.2– Restructure Student Engagement programming to meet needs of majority of 

students 

Objective 2.3– Enhance the College’s customer care philosophy 

Institutional Goal 3: Promote Equity & Inclusion  

Objective 3.1– Increase service to underserved students 

Objective 3.2– Remove barriers within the application process 

Objective 3.3– Foster a welcoming campus climate that promotes and celebrates diversity 

Objective 3.4– Engage alumni and current students to play a role in the inclusion of all 

students 

Institutional Goal 4: Ensure Stewardship & Growth of Resources  
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Objective 4.1– Focus on growth of resources that supports STEM education and academic 

innovation 

Objective 4.2– Grow strategic investment in capital projects 

Objective 4.3– Build fundraising capacity 

Objective 4.4– Increase overall enrollment 

Objective 4.5– Align resource allocation with academic and AES unit plans 

 

In addition to creating goals and objectives, The Task Force included campus initiatives within each 

institutional objective to assist the College with Administrative, Educational, and Student Support 

(AES) Unit and Academic Program Plans. These objectives and initiatives (Attachment 1) were 

developed and approved during May 2017 in collaboration with The Task Force and the Executive 

Office.  

Key Performance Indicators (KPIs) 

 

Monthly Board Reports have been used to communicate KPIs to The Board of Directors. 

Starting June 2016, these reports were provided by the Executive Office with the KPIs reported 

monthly as follows: 

 Enrollment  

o Freshman Deposits compared to goal; including year over year 

o Census 

 Retention 

o Cohort Retention compared between current year and prior year cohorts  

 Revenue 

o Total Revenue compared to prior year 

o Snapshot of areas that generate revenue such as Continuing Education, 

Fundraising and expense management. 

 

A new Board Committee structure will be implemented September 2017 to include the newly 

created Strategic Visioning & Governance Committee. At the September meeting, this new 

Committee will discuss the existing KPIs and content of the Monthly Board Report. The 

feedback from the discussion could result in changes to existing KPIs.  
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Institutional Planning Process 

 

The Institutional Goals & Objectives outlined in the Vision 2020 Strategic Plan provide the 

foundation that is needed to integrate AES Unit and Academic Program plans in support of 

institutional mission.  

Administrative, Educational, and Student Support (AES) Unit Plans 

AES Unit Annual Assessment at Johnson College can be represented as a key component within 

the continuous improvement of the College’s assessment processes (Figure 1). The institutional 
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mission drives the annual assessment through development of Unit goals and objectives, 

establishment of criteria for success, documentation of data results, and analysis for use of the 

results in closing the loop and leading back to evaluation of goals and objectives. 

  

 

Assessment Process Flow (Figure 1) 

 
 

 

The Executive Office took a “bottom up” approach to create the linkages between Unit plans and the 

Institutional Goals and Objectives. Once the Units finalize their plans, they are submitted to OIE for 

consolidation into the Annual Vision 2020 Goals and Objectives Summary document and then 

evaluated by the Executive Office. Feedback on where improvements are needed is provided to the 

Units from the Executive Office. Quarterly review of plans is provided by The Strategic Planning 

Committee of the College.   

The Periodic Review cycle of assessment provides for a more in-depth look at each of the AES units 

on a four-year schedule. This review provides for a two-pronged approach involving both a Unit 

Self-Study and an External Review Team assessment. Each group has unique responsibilities and 

works parallel to each other. Components of the review include a unit overview in terms of mission, 

staffing, and services; a SOAR analysis by both groups; and recommendations for action plans for 

improvement. The process also includes the Strategic Planning Committee of the College for 

oversight of the action plans. 
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Additional information regarding the AES Unit annual process is contained in the AES Unit Annual 

Assessment document and the periodic reviews are in the AES Unit Periodic Review Process Guide. 

Academic Program Plans 

Tying the program plans to Vision 2020 Goals and Objectives is under development. Faculty will be 

developing the process during the fall of 2017. Work sessions focused on introducing a template for 

development of Academic Program plans were provided in May 2017.  In addition to a narrative of 

the state of the current program and the future in terms of innovation and teaching excellence, an 

element of the plan focuses on metrics of student and program success as well as linkages to the 

Strategic Plan. Tying the program assessment outcomes, including general education outcomes, to 

the over-arching strategic goals of the College is the next logical step.  With the baseline of general 

education established, the College is informed of its current program and general education status as 

well as improvement goals for over-all institutional outcomes.  The step of connecting program 

goals to the Strategic Plan of the institution will commence in the fall of 2017.   

Academic programs engage in continual improvement through ongoing cycles of program review as 

well as an annual Program Effectiveness Review for the purpose of institutional renewal. Through 

the annual evaluation, faculty provide feedback on their program in three main areas:  1) Effects on 

program by changes to policy, curriculum, or resources; 2) Perceived issues or concerns with 

program area based on changes; 3) Action plan based on those concerns. Faculty use the annual 

results to inform decisions related to curriculum, instructional resources, personnel resources, 

allocation of budget, facilities and time, and technology needs (see Academic Assessment Manual).  

The Program Review timeline was established and implemented in May 2016. Two programs, 

Business Management and Architectural Drafting & Design Technology, are in the process of 

completing their periodic reviews.  

Resource Allocation 

The Strategic Plan, Academic Program and AES Unit plans are formalized as drivers of the 

resource allocation strategy, which occurs through the operating and capital budgets. Resource 

allocation at Johnson College can be envisioned as a key component within the continuous 

improvement loop of the College’s planning processes. The institutional mission drives the 

planning cycle through implementation and integration of the Strategic Plan. AES Unit Annual 

Assessment Planning and Periodic Review as well as the annual academic Program Effectiveness 

Review and cyclical Program Review, further assist in identifying required resources for 

integration of the Strategic Plan. Assessment of strategy requires monitoring of criteria for 

success to assess that resources are used efficiently and appropriately to support College mission 

and goals. The process leads to continuous improvement action plans. 

As part of the strategic planning process, Johnson College documents budgeting, planning, and 

resource allocation processes that include financial, human capital, physical plant, and 

technological resources. The Enrollment Projection Model (EPM) assists with revenue 

projections, which ties the effect of projected expenditures to sustainability. The EPM further 
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assists with developing future tuition and fees recommendations that support the long-term 

growth of the College. 

Communication  

Sharing information about the Strategic Plan occurs through several venues. The Executive Office 

posts written SharePoint announcements of significant milestones. Strategic Plan updates are 

verbally communicated at All-College meetings or special work sessions, which can also feature a 

break-out session with smaller groups sharing information and communicating back to the larger 

group. The All-College meeting of August 2017 featured a shared activity where small groups 

discussed unit or program plans in an effort to learn how plans were integrated into the college 

mission and each other. Group report-outs to the total population further showed the integration of 

plans across campus.  

 

Assessment of Strategic Plan 

 

The institutional Mission creates the foundation for the Institutional Goals and Objectives which are 

interwoven into AES Unit and Program Plans. The College uses monthly, quarterly, annual and 

periodic planning cycles throughout implementation and integration of Vision 2020. Modifcations to 

Unit and Program Objectives can occur throughout the planning cycles to accommodate external and 

internal adjustments needed. The Strategic Planning Committee monitors the effectiveness of the 

Strategic Plan. 

The Strategic Planning Committee is under development by the Executive Office. The 

Committee replaces The Strategic Planning Task Force since the College is committed to 

integrating Vision 2020; by creating a standing committee this will provide the opportunity for 

engagement by all stakeholders and ensure that the Strategic Plan remains a dynamic document.  
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Attachment 1 

Institutional Goal 1: Foster Academic Innovation & Excellence 

Objective 1.1 Position the College to achieve Middle States Accreditation by entering into Self 

Study before 2020. 

 Develop and resubmit ARR in September 2017 

 Attend Self-Study Workshop November 2017 

 Build a culture of continuous improvement and assessment 

Objective 1.2 Expand Distance Education opportunities 

 Add more online and hybrid classes 

 Expand the understanding of using technology in the classroom 

 Build one program entirely online  

Objective 1.3 Develop plan for program improvements  

 Expand live and community labs through relationships with industry and non-profits 

 Build interdisciplinary model (explore major with specialization) 

 Explore competency based learning 

 Build in cycles for program reviews 

 Explore year-round education and define what this means to Johnson College 

Objective 1.4 Enhance partnerships and put them to work for mutual benefit 

 Create a plan to increase partnerships with other colleges and universities 

 Develop a plan to bridge CFPD and enrollment through the concept of stackable 

credentials and customized education plans 

 Expand customized industry training and develop plan for industry training for credit 

(CEU) concept 

 Restructure and repurpose the PACs to expand program reach into the region, deepen our 

relationships with industry and alumni, and ensure our programs remain forward-

thinking.   

Objective 1.5 Enhance student learning through experiential activities beyond the classroom 

 Develop more partnerships with industry, non-profits, community and government 

agencies 

 Tie general education assignments to community experiences and programs (i.e. ask 

students to write an essay on how volunteering expanded their view of their field and/or 

the world) and develop assignments that are relevant to a student’s program of study.   
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Institutional Goal 2: Enhance Student Success 

Objective 2.1 Restructure General Education  

 Restructure English coursework to make more relevant for the College’s type of student 

 Determine future and format of developmental education 

 Explore Summer Academy concept 

 Develop pathways for students who may need to start in CE and work into one-year 

certificate or two-year degrees 

 Develop specific strategies to target denied and undecided students 

 Develop and promote key general education competencies across each program area. 

Objective 2.2 Restructure student engagement programming to meet needs of majority of 

students 

 Develop and implement recreation and “new” housing concepts 

 Hold at least two student focus groups each year and develop other, informal ways to 

receive student input 

 Include students when possible on campus committees. 

Objective 2.3 Enhance the College’s customer care philosophy 

 Build a culture that supports the personal growth and academic achievement of every 

student. 

 Develop the concept of the student success contract – a customized life goal plan for 

every student that begins at the recruitment level and carries through to all levels of the 

institution, i.e. advising, coaches, and mentors 

 Develop advising strategies to guide students toward their desired life, career, and 

educational goals 

 Develop ways that all stakeholders can be involved in helping students succeed 

 Remove barriers that may keep students from persisting to graduation (i.e. enrollment and 

transfer process, general education courses, student experiences, etc.) 

 Build the Academic Learning Center by bringing tutoring, advising and the overall 

student learning experience together 

 

Institutional Goal 3: Promote Equity & Inclusion 

Objective 3.1 Increase service to underserved students 

 Build out adult focused recruitment strategies 

 Begin to focus on underprepared students through the build out of stackable credentials 

and developmental programming 

 Work on enhancing diversity of non-traditional students in all programs including 

women, military, Hispanic, and African American populations 
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Objective 3.2 Remove barriers within application process 

 Evaluate enrollment requirements for all programs 

 Develop skills and task lists for students 

 Remove barriers so that the ease of applying and working through the entire enrollment 

to graduation process is always student-centered 

 

Objective 3.3 Foster a welcoming campus climate that promotes and celebrates diversity 

 Infuse cultural and global perspectives into courses 

 Build diverse cross-functional teams to promote equity and enhance decision-making 

 Create more partnerships and programs that encourage interactions with people from 

diverse backgrounds 

Objective 3.4 Engage alumni and current students to play a role in the inclusion of all students 

 Build out the alumni referral program 

 Develop peer to peer mentoring program 

 Explore an alumni mentoring program 

 

Institutional Goal 4: Ensure Stewardship & Growth of Resources 

Objective 4.1 Focus on growth of resources that support STEM education and academic 

innovation 

 Align fundraising plans with academic plans that focus on STEM initiatives 

 Develop consulting concept through CE where faculty can work with industry to help 

them get products to market faster 

Objective 4.2 Grow strategic investment in capital projects 

 Align fundraising with program and unit plans to ensure appropriate investment 

 Develop facility and campus improvement priorities that support the growth of programs 

appropriately 

 Work towards a concept for a capital campaign that supports campus improvement plan 

 Align capital budget plan with program plans 

Objective 4.3 Build fundraising capacity 

 Adopt a collaborative approach to fundraising in which all stakeholders work together to 

raise funds  

 Expand alumni participation in fundraising efforts 

 Increase unrestricted giving, grants, and scholarships 
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Objective 4.4 Increase overall enrollment 

 Introduce program analysis to key stakeholders and explain how it supports our plans for 

growth. 

 Utilize program analysis to plan for interdisciplinary and other academic concepts 

 Develop other finance-based initiatives that support the plans of the College 

 Develop Open House into the premiere perspective student experience 

Objective 4.5 Align resource allocation with academic and AES unit plans 

 Ensure that the College’s plans drive the budget through prioritization year over year 

 Ensure the multi-year budget aligns with program and unit plans 

 Develop prioritization and adjustment process 

 

 

 

 

 

 


