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[bookmark: _Toc235108296]AES Unit Mission Statement
	What is your AES Unit’s mission statement? Are you meeting your mission? Explain the metrics and benchmarks used to determine whether the mission is being met.

	Mission Statement 
	


[bookmark: _Toc235108297]AES Unit Overview
	Summarize noteworthy events, changes, accomplishments, or issues from the academic year. Include staffing information and credentials.

	Noteworthy Events / Changes
	

	Staffing / Credentials
	


[bookmark: _Toc235108298]S.W.O.T. Analysis
	Identify three items within each category.

	Strengths
	

	Weaknesses
	

	Opportunities
	

	Threats
	


[bookmark: _Toc234501477][bookmark: _Toc235103291][bookmark: _Toc235108299]Institutional Goals
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	Goal I
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	Advance equitable student success and career readiness
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	Goal II
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	Ensure academic excellence and future-ready programs
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	Goal III
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	Strengthen regional impact through strategic partnerships
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	Goal IV
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	Strengthen institutional sustainability and stewardship



Previous Year Goal Results and Action Plan
	Insert the prior year’s goals into this section. Explain how each program goal tied to an institutional goal, then add the current results and action plan. Use terms such as continue, not met, improve by, or completed as appropriate.

	1. Goal

	Institutional Goal
	

	Department Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	



	2. Goal

	Institutional Goal
	

	Department Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	


	3. Goal

	Institutional Goal
	

	Department Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	


[bookmark: _Toc235108300]Annual Data and Findings
	Enter the annual assessment data used to evaluate program performance and student learning.

	Survey Results (RNL, Assessment Day…Etc)
	

	Photos of Events Held
	

	Any other data that is used to measure your goals/objectives
	



[bookmark: _Toc235108301]Data-Driven Decisions
	Summarize the program’s data-driven decisions based on the annual data. Tie decisions directly to evidence when possible.

	Summary of Decisions
	



[bookmark: _Toc235108302]Goal Initiatives for the Next Academic Year
	Use the S.W.O.T. analysis and annual data to identify three goals for the next academic year. Leave Results and Action Plan blank until the end of the academic year.

	1. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	









	
2. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	



	3. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
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