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[bookmark: _Toc234570967]Academic Program Mission Statement
	What is your academic program’s mission statement? Are you meeting your mission? Explain the metrics and benchmarks used to determine whether the mission is being met.

	Mission Statement 
	



[bookmark: _Toc234570968]Academic Program Overview
	Summarize noteworthy events, changes, accomplishments, or issues from the academic year. Include staffing information and credentials.

	Noteworthy Highlights / Changes
	

	Staffing / Credentials
(do not include resumes)
	



[bookmark: _Toc234570969]S.W.O.T. Analysis
	Identify three items within each category.

	Strengths
	

	Weaknesses
	

	Opportunities
	

	Threats
	





[bookmark: _Toc234570970]Institutional Goals
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	Goal I
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	Advance equitable student success and career readiness
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	Goal II
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	Ensure academic excellence and future-ready programs


 
	[image: ]
	Goal III
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	Strengthen regional impact through strategic partnerships
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	Goal IV
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	Strengthen institutional sustainability and stewardship




Previous Year Goal Results and Action Plan
	Insert the prior year’s goals into this section. Explain how each program goal tied to an institutional goal, then add the current results and action plan. Use terms such as continue, not met, improve by, or completed as appropriate.

	1. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	



	2. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	


	3. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	


[bookmark: _Toc234570971]Annual Data and Findings
	Enter the annual assessment data used to evaluate program performance and student learning.

	Enrollment
	

	Retention / Persistence
	

	Graduation Rate
	

	Student Learning Outcome (SLO) Results
	

	Course Learning Outcome (CLO) Results
	

	Curriculum Map
	

	General Education Curriculum Map
	

	General Education Assessment Results
	

	Survey Results (Course evaluations, Assessment Day…Etc)
	

	Program Advisory Committee (PAC) Recommendations
	

	Industry Visits / Guest Speakers / Field Trips
	

	Photos of Events Held
	





[bookmark: _Toc234570972]Assessment Tools Used
	Select all tools currently used by the program.

	☐ Dropbox
	☐ Discussion posts

	☐ Quizzes and exams
	☐ Presentations

	☐ Peer reviews
	☐ Rubrics

	☐ Projects
	☐ Field trips / Industry visits

	☐ Self-assessments
	☐ Surveys

	Other Assessments: 



[bookmark: _Toc234570973]Data-Driven Decisions
	Summarize the program’s data-driven decisions based on the annual data. Tie decisions directly to evidence when possible.

	Summary of Decisions
	





[bookmark: _Toc234570974]Goal Initiatives for the Next Academic Year
	1. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	



	
2. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
	



	3. Goal

	Institutional Goal
	

	Program Goal
	

	Objective
	

	Measurement
	

	Resources Needed
	

	Results
	

	Action Plan
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